
PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE 
MINUTES                                                                           Wednesday, December 29, 2010 

Pierce County EOC Room   Courthouse Annex         414 W Main St.              Ellsworth. Wisconsin 
 
Members present: Rich O’Connell, Rod Rommel, Tom Sitz, & Raynee Farrell.  Members absent:  Claudia 
Traynor, Jim Hovel, Paul Barkla.  Staff present: Jason Fey, Bill Warner & Heather Hines. 

Chair O’Connell called the meeting to order at 8:34 a.m.   Agenda approved as presented (Sitz, Farrell).   

October 27, 2010 minutes.   Motion by Rommel to approve.  Sitz noted that Fey was in attendance and not 
listed in the draft, Rommel approving the change to the motion, second by Sitz and approved.   

Public Comment:  none. 

Commerce Department & other guidance relative to Committee deliberations and competition.  Warner 
distributed copies of a message from the Regional Business Fund noting that they have a consideration of 
“unfair advantage” relative to loans to competitors, and also that their Committee does meet in closed session to 
decide on applications.  Sitz noted that our corporation counsel had previously indicated that closed sessions 
just for deliberations were not appropriate.  Fey said that except for bargaining involving public dollars, or trade 
secret exceptions, he could not see how a closed session was justified under state open meetings laws.  
Warner will request additional guidance on Regional Business Fund policy and also get opinions from 
Commerce and other loan fund managers for next meeting.   

Portfolio status chart review.  Most borrowers current.  Edgebuilder situation will be on the February agenda with 
year-end financials to review.    

Current borrower terms & conditions discussion.   Grateful Bread situation discussed, no financial information 
received after frequent requests.  Warner has asked Wells Fargo Hudson to provide the name of their loan 
officer for discussion.  Discussion of applying penalty to late payments, reviewing security documentation, and 
continuing to work on restructuring.  Motion by Rommel to obtain the owner’s signature on an IRS tax return 
transcript request, charge the 12% annual rate penalty on late payments beginning with the August 2009 
payment, and note a 90 day window for compliance before the Committee may file a default judgment; second 
by Sitz.  Discussion of threshold for small claims court filing, Fey noting $5,000.  Motion agreed to.   

Midwest Preferred Properties/Beane Sprouts situation discussed, Warner distributed a copy of the current tax 
roll showing the assessor’s fair market value estimate.  Discussion of the first mortgage balance, new operating 
ownership and lack of communication from borrowers.  Warner to continue efforts to reach borrowers and 
resolve prior year missed payments.   

Jil-Ro-Sie situation discussed, first full payment made as scheduled in December after MVP interest only period.  
Warner to continue monitoring and set up site visit.   

SBA, state and other business credit programs & situations.  Discussion about temporary fee waivers for SBA 
programs and permanent increases in eligible project sizes.  Anticipated changes in State development 
programs coming in January with the new Administration in Madison.   

Other business.  O’Connell asked if there were other actions the Committee might take to enforce compliance 
with issues such as provision of financial statements.  Farrell noted that has been also difficult for private 
lenders.  Rommel suggested loan agreements contain an appropriate penalty for noncompliance, Warner noting 
that previous agreement language had a default declaration as the only response to noncompliance with 
reporting and other covenants.  Sitz related difficulties inherent in working from a secondary security position.  
Warner observed that his relationships were not too bad with most borrowers, O’Connell noting the portfolio has 
performed fairly well over time.  Sitz recommended additional visits and contact with borrowers.   

Rommel noted that our loan fund balance was over $223,000 and asked about the location of the funds, Warner 
noting they are in the custody of the County Treasurer.  Low current rates of return for cash and equivalent 
investments are a frustration.  Warner has e-mailed all active commercial lenders noting the availability of the 
RLF, no replies or situations yet.  Additional marketing efforts were suggested, new 2011 brochure will be ready 
for distribution soon.  Rommel suggested direct marketing to County firms, Warner will pursue.  Discussion of 
current business finance conditions; several local firms have excellent availability of low interest credit, and 
many are in dire need of capital but have accounting and equity obstacles; few have the combination of 
sufficient financial strength with a difficult financing need that is most suitable for RLF involvement.   

Future agenda items.  Competing firms policy, closed session guidance.   Next meeting date set for 
Wednesday, February 23rd, 2011.      Meeting adjourned at 9:32 a.m. (O’Connell, Sitz).   
Submitted by: Bill Warner    Approved: ____________________________________________  



REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Wednesday, December 29 2010   8:30 a.m.
County Board Room           Pierce County Courthouse

414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair

3 Review / take action on draft October 27, 2010 minutes Members

4 Public comment Members

5 Commerce Department.Other guidance re: deliberations, competition Warner

6 Review/discuss portfolio status chart and recent prospects Warner

7 Discuss/take action on current loan terms & conditions: Grateful Bread Warner

8 Discuss/take action on current loan terms & conditions: Beane Sprouts Warner

9 Discuss/take action on current loan terms & conditions: Jil-Ro-Sie Warner

10 Review/discuss SBA, state & other business credit programs & situations Warner

11 Other business Members

12 Future agenda items Members

13 Next meeting date                        [scheduled February 23, 2011] Members

14 Adjourn Members

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring 
special accommodations for attendance at the meeting.  For additional information or to make a request, 

contact the Administrative Coordinator at 715-273-6851.

A quorum of County Board supervisors may be present. 12/22/2010



PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE 
MINUTES                                                            Wednesday, October 27, 2010 

Pierce County EOC Room   Courthouse Annex         414 W Main St.              Ellsworth. Wisconsin 
 
Members present: Rich O’Connell, Rod Rommel, Tom Sitz, Jim Hovel, Claudia Traynor, & Raynee Farrell.  Members absent:  
Paul Barkla.  Staff present: Jason Fey, Corporation Counsel; Bill Warner & Heather Hines, Pierce County EDC. 
Chair O’Connell called the meeting to order at 8:34 a.m. 
Agenda.   Rommel pointed out the date of the next meeting should read, “Next meeting date [scheduled December 
29th, 2010]”.  Agenda approved as amended (Rommel, Sitz). 
August 25, 2010 minutes approved as presented (Rommel, Sitz). 
Public comment.   O’Connell discussed concerns over protocol relative to consideration of loans to potential 
competitors.   Hovel discussed how competition is good for business.  Warner discussed cannibalization of your 
portfolio was a valid concern and will research other revolving loan fund policies.  O’Connell suggested 
consideration of a method to classify applicants by industry as one way to limit loans to competing applicants.   
Hovel & Farrell also discussed difficulties in making decisions in the presence of the borrower, and potentially 
competitors.  Fey noted that loan deliberations are not a closed session rationale, further suggesting that there may 
be legal concerns with an actual closing, or trade secret issues, that could justify a closed session.  Sitz suggested 
we add this to our list of topics to discuss further.  Fey noted that the Committee had held closed sessions to 
discuss litigation strategy previously relative to clients in default, suggesting that discussion of security options such 
as mortgage vs. land contract could be a reason to confer with legal counsel in closed session.  Warner asked if he 
could informally ask applicants and others to excuse themselves for discussion (yes).  Fey recommended that we 
keep the meeting open, postpone action and then add a future agenda item of a closed session to confer with legal 
counsel, with appropriate public notice.    
Pierce County Power loan proposal.  Warner noted that there was no specific proposal for consideration at this time.  
Sitz suggested another family member construct and own the building to preserve cash and allocate tax benefits.   
Portfolio status chart review.   Discussion of ownership change for Beane Sprouts’ operations.  Warner expressed 
concerns about lease payment income continuing to go towards paying off this loan.  The loan agreement includes 
a commitment to maintain that the borrower has the power to carry on the business as now conducted.  The 
operating entity has changed.  The RLF has a 2nd mortgage on the Prescott property.  Warner to discuss with 
Midwest Preferred Properties.   
Grateful Bread is several months behind on payment and Warner is still waiting for financial statements.  Motion by 
Sitz to send the owner of Grateful bread a note that at the next RLF Committee meeting, action may be taken to 
increase the interest rate will be increased to 12% as provided in the loan agreement, second by Traynor and 
agreed to.   
Sitz noted that EdgeBuilder has been advertising on WCCO radio and reiterated the need for complete financials 
from all entities.  Warner has a meeting with Gene on Friday morning to discuss their current position.  Sitz also 
questioned when Siewert starts making full payments; January 2011, with the new payment amount approximately 
$1,900 month.  Committee suggestion that Warner should discuss assignment of milk checks.   
Rommel discussed the remaining principal amounts from the status chart relative to the loan fund balance available 
shown on the report, Warner noting that the fund balance represents cash in our account at the County Treasurer’s 
office and not outstanding principal.  Warner to summarize loans’ interest paid to date for committee information.   
Review/take action on PCEDC management fee invoice 10/15/2010.   Warner has submitted PCEDC’s semi-
annual report for the April 1, 2010 – September 30, 2010 time period to the State Department of Commerce.  Our 
payment numbers are entered into an Excel spreadsheet created by Peter Norman at Commerce, which highlights 
data that may be missing or miscalculated.  Payments and interest are defined by the state as program income, 
which is the current basis for calculating RLF management fees.  The current PCEDC invoice for the next 6 months 
for administration fees is $4,503.88.  Motion by Traynor to recommend approval of the invoice to the Finance & 
Personnel committee, second by Hovel and agreed to.   
2011 regular meeting schedule.   Consensus that the last Wednesday of the month and a bimonthly schedule for 
2011 is appropriate.   
SBA loan guarantee program changes.   H.R. 5297 includes a straight refinance provision for the 504 fixed asset 
financing program, although specific regulations need to be drafted and the intent is for refinancing only for older 
and higher quality mortgages.   
Committee membership appointments & terms.   Member appointment terms reviewed, the next expiration is 
Farrell’s term which expires 7/21/2011.   
Other Business.   PCEDC annual meeting to be held January 20th, 2010, Prescott location likely.   
Next meeting date December 29, 2010, 8:30 a.m.                        Meeting adjourned at 9:34 a.m. (O’Connell, Sitz) 
 

Submitted by: Heather Hines.     Approved: ____________________________________________  



REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Wednesday, October 27, 2010   8:30 a.m.
County Board Room           Pierce County Courthouse

414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair

3 Review / take action on draft August 25, 2010 minutes Members

4 Public comment Members

5 Discuss/take action on loan proposal:  PIERCE COUNTY POWER Warner

6 Discuss/take action on loan proposal: Warner

7
Review/discuss portfolio status chart with possible action on specific 
client situations

Warner

8 Discuss/take action on loan modification/action: Warner

9 Review/take action on PCEDC management fee invoice 10/15/2010 Warner

10 Review/take action on 2011 regular meeting schedule Warner

11 Review SBA loan guarantee program changes recently enacted Warner

12 Review committee membership appointments & terms Warner

13 Other business Members

14 Future agenda items Members

15 Next meeting date                        [scheduled December 30, 2010] Members

16 Adjourn Members

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851.

A quorum of County Board supervisors may be present. 10/19/2010



Meeting Minutes -- Wednesday, August 25, 2010 8:30 a.m. 
County Board Room  414 West Main Street Ellsworth, Wisconsin 

 
 
Members present:  Rich O’Connell, Jim Hovel, Raynee Farrell, Rod Rommel, and Tom Sitz.  Members absent: 
Claudia Traynor, Paul Barkla/AC.  Staff present: Jason Fey, Corporation Counsel; Bill Warner and Heather 
Hines, PCEDC. 

O’Connell called the meeting to order at 8:30 a.m.  Agenda approved as presented (Hovel, Farrell).   

June 30, 2010 minutes approved as presented (Rommel, Sitz). 

Loan agreement term changes: Edgebuilder.   Gene Heger President/Owner of EdgeBuilder came to discuss 
potential term changes on his loan.  He started the discussion by listing improvements that had been made.  
The website has been revamped, and Edgebuilder has gotten more visible within social networking sites.  
Affiliate Glenbrook Lumber exceeded last year’s sales in decking and some remodeling sales are present, but 
new construction has about disappeared.  Currently EdgeBuilder is renting a portion of their Prescott property to 
a start up company.  YTD sales are down but their gross profit margin is up.  The company has created a 
stronger internet presence and promotional strategy and the foundation business is up 50%.  The metro market 
is slow, but EdgeBuilder has installed foundations in SD, IA, and Southern WI.  Heger asked the committee if 
they could bear with them another year.  They have a operating line of credit that renews in December.  Another 
possible option would be another bank buying out the loan, possibly at a discount.  Hovel asked if there’d be a 
note for the difference if the bank gave a discount, Heger unsure.  Sitz asked what the monthly payments on the 
bank loans were, Heger responded $12K, which does not include real estate tax.   

The request is for EdgeBuilder to go one more year with zero payment and forbearance on interest.  The term 
on the first mortgage loan balloons in 2017.  Farrell suggested a deferral on principal only.  Sitz asked if the A/R 
prospects of collecting were good; Heger believes so.  Hovel asked if the lead lender was asked to forgive or 
defer payments, and Heger said that they asked what the bank could do, but that nothing was forthcoming.  Sitz 
suggest the RLF committee revisit this loan in January when we could see the entire year’s financials for 
EdgeBuilder.  Sitz would like to see other related entity and guarantor personal financials also.  Motion by Sitz to 
defer payments for six months until February and review again in the beginning of February, interest to accrue; 
the company will also submit end-of-year financials for Edgebuilder and all affiliates, and personal financial 
statements from guarantors for consideration; second by Rommel and agreed to.   

Loan proposal: Pierce County Power.  Warner provided an overview of the project.  Tony Hood would like to 
open up an outdoor power equipment sales/service and automotive parts company.  The RLF is one part of a 
multi-party proposed capital structure, all of the other pieces are not final yet.  s are approved.  Properties for 
lease have been sought with none appropriately located or configured.  New construction allows the owner to 
take advantage of the Village of Ellsworth’s Tax Increment District.  The Village finance committee has 
recommended TIF funding for site improvements as presented.  Hood has worked in the outdoor power 
equipment industry for 14 years.  Automotive parts provides some cushion to the seasonality of lawn & garden 
business.  The overall revenue percentage splits will be about 60/40, Outdoor Power Equipment/Automotive.  
Steve DeWald helped to put together his business plan as well as Bill Warner.  Rommel asked about 
competition from Sears or the Big Box stores.  Hood suggests their post-sale performance is not good.  He will 
sell premium lines.  Service, repairs & parts will be the key strength of the business.   

Discussion of local & regional competition.  The national brand parts supplier has a financing arm for inventory.  
Hovel suggested Mac-K building in Prescott, but Hood discussed the Ellsworth location preference.  The main 
financing is proposed to be bank/SBA 504 loans,  focusing the owner’s cash on startup and working capital 
needs.  One lender is suggesting one year’s loan payments be escrowed.  The RLF would be in 2nd position 
behind the bank.  The lender also suggested a co-signer should be obtained.  Discussion of how the potential 
TIF contribution from the Village would be treated relative to a write-down of the land cost compared to cash 
grants for site improvements.  Discussion of the risk of the project and limited owner equity into the project.  
Motion by Sitz to deny the application as presented, with the understanding that the project could be revisited in 
the future based on lead lender commitments; second by Rommel and agreed to, Farrell abstaining.   
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Loan proposal: National Nut.  Still considering a range of marketing and operational improvements, possible 
future application.   

Review portfolio status chart.   Fey heard about possible state licensing issues for Beane Sprouts, Warner 
checked and found that they are subject to revocation but have appealed and can operate until that is resolved.  
They have been paying, but some payments were missed early in the loan term and have not been caught up.  
The RLF has a 2nd mortgage on the Prescott center real estate.  Warner will investigate further with the lead 
lender.  Grateful Bread isn’t paying the city loan or the RLF loan lately, investigating refinancing with a local 
lender.  They are delinquent 9 payments.  

PCEDC management fee proposal for renewal.  Warner discussed the agreement the PCEDC has for managing 
the fund, currently calculated at 5% of program income and proposed at 6%.  Based on last year’s calculations, 
the new fee would have added approximately $1,516 to the invoiced fees of $7,583.50.  Last year’s agreement 
was for a one year term  The new agreement is also proposed for a one year term ending October 14, 2011. 
Motion by Rommel to approve the revised addendum as printed, second by Farrell and agreed to.   

Review RLF applicant & borrower fee arrangements.   Recap for committee was a summary of fees that were 
discussed in June (application, approval, late payment fee, insufficient funds fee).  We will add the new fees to 
the RLF brochure.  

Next meeting date Scheduled for October 27, 2010. 

Meeting adjourned at 10:02 a.m. (Sitz, O’Connell) 

 
Submitted by: Heather Hines   Approved:   by Committee October 27, 2010   [Rommel, Sitz]           



REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Wednesday, August 25, 2010   8:30 a.m.
County Board Room           Pierce County Courthouse

414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair

3 Review / approve minutes from June 30, 2010 Members

4 Discuss/take action on loan agreement term changes:  Edgebuilder Warner

5 Discuss/take action on loan proposal: Pierce County Power Warner

6 Discuss/take action on loan proposal: National Nut Warner

7
Review/discuss portfolio status chart with possible action on specific 
client situations

Members

8 Review/take action on PCEDC management fee proposal for renewal Members

8 Review RLF applicant & borrower fee arrangements Members

9 Review/take action on possible requests for additional funds for RLF Warner

10 Other business

11 Future agenda items Members

12 Next meeting date                        [scheduled October 27, 2010] Members

13 Adjourn Members

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851.

A quorum of County Board supervisors may be present. 8/19/2010



Revolving Loan Fund Committee  
Minutes  --  Wednesday, June 30, 2010 8:30 a.m. 

County Board Room, Pierce County Courthouse  
414 West Main Street Ellsworth, Wisconsin 

 
 
Members present:  Tom Sitz, Rod Rommel, Claudia Traynor, Rich O’Connell, Jim Hovel, & Raynee Farrell.  Others 
present: Jason Fey – Corporation Counsel.   Staff present:  Bill Warner and Heather Hines.   

 

Chair O’Connell called the meeting to order at 8:30 a.m.  

Agenda approved as presented (Hovel, Farrell). 

April 28, 2010 minutes approved as presented (Rommel, Traynor). 

Loan proposal: Pierce County Power.   Not ready for specific loan proposal consideration yet.   Prospective owner Tony 
Hood would like to open up an outdoor power equipment and NAPA auto parts venture in Ellsworth.  The own vs. lease 
and public sector finance options are still being evaluated.   O’Connell asked if Value Implement would be 
competition; their segment is more agricultural and the proposal is more individual landowner, do-it-yourselfer and 
commercial landscaping.  Tony works with smaller lawn maintenance and automotive equipment.  No action required.  

Loan proposal: Dwight’s boat storage.   Dwight Regelman is considering an expansion of his existing marine & 
commercial trucking, maintenance, and storage businesses, possible future application.  No action required.   

Loan proposal: National Nut.   Former RLF borrower is considering additional financing for his current land contract 
and marketing expenses.  Principal focus of this project would be preservation of existing jobs and operations, 
additional work to define a lead lender and an eligible project.  O’Connell asked if this is really a loan we’d get 
involved in, Warner stating it could preserve existing jobs.   

Review/discuss portfolio status chart with possible action on specific client situations.   Elmwood Motors’ loan for 
property and equipment acquisition closed in May.  Hiawatha National Bank is the lead lender.   B&B Steel will not 
close; dispute over subdivision of the building’s lot appears to prevent the project from finalization.  Grateful Bread is 
still in business, but we haven’t received a payment since January.  The owner is working with a local commercial 
lender investigating taking over the loan from a large national bank.  Edge Builder is coming up on their year of 
deferral,  Warner sent owner Gene Heger a note inquiring about status.  Value Implement and Red Sky will be making 
full payments as of July.  Warner was reminded to update the job growth to show RLF’s accomplishments.  Discussion 
about other County business conditions, Warner noting that most major private sector manufacturing firms are doing 
well, including Nestle and Thomas & Betts in Hager City and Bergquist Companies in Prescott all considering 
expansion projects with steady or expanding employment.  Traynor mentioned Overdale Kennel and how they’ve 
expanded without the RLF.  Welcome Home in Elmwood isn’t filling as rapidly as they hoped, but the owners are 
considering another facility in Prescott. 

Review/take action on RLF fees.   Warner had a fees list for consideration in the packets, listing all things we may 
charge for.  The manual was changed last year to allow a wider range of fees.  Discussion of what other loan funds 
charge for different actions.  Discussion about timing of fee collections, upon application, approval or closing?  
Suggestion by Fey that closing fees be set to cover the Corporation Counsel’s office staff time in preparing documents 
and recording.  Some applications take a lot of staff time for consultation and deal structuring.  Of the contracts 
made, the percentage of ones that go to closing is approximately 5%.  Rommel noted that fees were deductible in the 
first year of operations.  Traynor says loan fees are considered part of business startup costs.  Motion by Sitz to 
charge a $100 application fee, $400 closing fee, and 5% late payment fee, second by Rommel.  Sitz noted that 
closing fees could be amortized as part of the loan.  Traynor discussed whether an approval fee might be better than 
a closing fee if there are situations where the documentation is prepared but the closing does not occur.  Sitz 
amended the motion to include a $30 fee for checks returned for insufficient funds, Rommel agrees to the 
amendment.  Traynor suggests an approval fee to cover staff time for closing preparation, approved by Sitz and 
Rommel to clarify the original motion.  Sitz specified that fees would go into effect as of July 1st.  Motion as amended 
agreed to.   
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Review/discuss other financing programs (Commerce, SBA, USDA, WHEDA, other).  Warner distributed a matrix to 
show basic comparisons of different business financing program parameters such as program purpose, participation 
percentages, rates and terms.  More detail and additional program information to come.   

 

Other business.   Warner gave a summary of PCEDC activities, projects and clients. Warner commented on Red Wing 
Airport management and zoning issues under discussion.  The city of Red Wing is under pressure from the MN 
Aeronautics bureau, but MN technically has no jurisdiction over the Red Wing Airport or the zoning around it.  

 

Future agenda items.    Sitz discussion about subordinate RLF collateral positions behind other UCC’s and discussed 
inter-creditor agreements.   Security for Milk Volume Production loans that are for adding cows to dairy herds 
discussed.  Rommel noted that covenants could be included in loan agreement terms.  Hovel discussed how the RLF 
will rarely be in first position on security and differences between Purchase Money Mortgages and General Business 
Security Agreements, and the presence of a GBSA may compromise the RLF’s security position.   Sitz suggests looking 
into these issues further.   

 

Next meeting date.  Scheduled for August 25, 2010. 

 

Meeting adjourned at 9:49 a.m. (Hovel, Sitz). 

Submitted by: Heather Hines    Approved: _________________________________________ 



REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Wednesday, June 30, 2010   8:30 a.m.
County Board Room           Pierce County Courthouse

414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair

3 Review / approve minutes from April 28, 2010 Members

4 Loan proposal: Pierce County Power Warner

5 Loan proposal: Dwight's boat storage Warner

6 Loan proposal: National Nut Warner

7
Review/discuss portfolio status chart with possible action on specific 
client situations

Members

8 Review/take action on RLF fees Members

9
Review/discuss other financing programs [Commerce, SBA, USDA, WHEDA, 
other] Warner

10 Other business

11 Future agenda items Members

12 Next meeting date                        [scheduled August 25, 2010] Members

13 Adjourn Members

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring 
special accommodations for attendance at the meeting.  For additional information or to make a request, contact 

the Administrative Coordinator at 715-273-6851.

A quorum of County Board supervisors may be present. 6/21/2010



Pierce County REVOLVING LOAN FUND COMMITTEE  
Wednesday, April 28, 2010  8:30 a.m. 

County Board Room, Pierce County Courthouse   414 W Main Street  Ellsworth, WI 
 
Members present: Rich O’Connell, Claudia Traynor, Jim Hovel, Raynee Farrell, Rod Rommel, Tom Sitz.  
Members absent: Paul Barkla.  Staff present: Jason Fey, Corporation Counsel; Bill Warner & Heather Hines, 
Pierce County EDC. 
 
Chair O’Connell called the meeting to order at 8:31 a.m.  

April 28, 2010 agenda approved, noting deletion of items 7 & 8 (Hovel, Rommel).  

February 24, 2010 minutes approved as presented (Farrell, Hovel). 
 
 
Committee membership / supervisor appointments.   Warner handed out a list of RLF Committee members, 
the date they were appointed and when their terms expire.  Also mentioned the functions of the RLF 
Committee specified in the county ordinances, stating that last year there was an amendment to include (C) 
Monitor, administer, restructure and liquidate active loans, and (D) Make policy recommendations for the 
administration of the program.  
 
 
Review RLF Manual, procedures & responsibilities.   Warner summarized roles of the RLF manager and 
highlighted policy guidance in the county’s Revolving Loan Fund Manual amended last year.  PCEDC handles 
promoting, inquiries, and proposal preparation.  RLF participation is limited to 50% of a project with a 
maximum loan of $250,000.  Jason Fey typically handles document preparation and loan closings.  Payments 
come into county Finance Director Julie Brickner.  PCEDC is responsible for reports to the committee and the 
State Department of Commerce program manager Pete Norman, as well as loan servicing functions.  Some of 
the language in the manual comes from the State, specifically relative to dairy expansions through the MVP 
program.  Interest rates are set by the Committee but historically been 4%.   Sitz asked if it can be adjusted 
(yes).  Some loans have been structured with interest only payments for a startup period.  Most loans we are 
not in first security position.   The manual also allows us to consider non-profit ventures that otherwise 
achieve program goals in terms of job creation/retention and investment in the county.  The guideline for job 
creation is 1 job per 10K in financing, but can be adjusted to 1 job per 20K financed.  
 
 
Request for loan term adjustment.  Grateful Bread has a strong wholesale presence in the region but the 
retail side has been struggling.   They are investigating a new banking relationship and consolidating or 
restructuring existing loans.  Grateful Bread owns their building and the RLF loan was for equipment.  The 
business made a full payment in January. Further discussion and a resolution proposal to follow.   
 
 
Portfolio status chart discussion.   Former borrower Fiberstar made the “100 Companies to Watch” list.  They 
are currently in the River Falls Industrial Center building.  They take waste raw materials, extract the fiber 
and add to food products. The overall loss with clients hasn’t been large overall. Warner discussed River 
Valley Mfg. and the $30K recovered after business filing of Chapter 11.  Sitz asked what kind of financial 
statements we receive from clients. Warner responded that we sometimes get copies of that, if they have 
history, but sometimes there isn’t a lot of information provided.  Approved project B&B Steel has been 
unable to resolve their parcel subdivision issue in Union township and will not proceed.  Elmwood Motors is 
still working on a bank relationship for their project.  Warner has had inquiries from various businesses, 
including a book binding business, needing a very small loan, as well as a recycled wood sock stuffing 
company.   Another client is looking to build a bowling alley/banquet hall in Prescott. Warner also mentioned 
Welcome Home Assisted Living, looking to expand to Prescott, WI with a new facility there.  
 
Local revolving loan funds in nine western Wisconsin counties have been pooled into a Regional Business Fund 
managed by the West Central Regional Planning Commission, with the benefit of being “defederalized” in 
terms of borrower and project requirements.   
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Semi-Annual Report to Commerce 10/1/09 – 3/31/10.   This state-required report was completed on schedule 
and is available for review.  Half of the payments to the county from federally-funded (CDBG) loans are 
passed through to Commerce until a cap threshold is reached, currently $1.1 million, and the County can 
request an increase in this cap to allow continued retention of 50% of the payments.  Program income listed 
in this report is the basis for PCEDC’s 5% management fee for the RLF.  Pete Norman is one staff person 
tracking all of the state’s approximately 200 RLF’s and has created an efficient spreadsheet for these reports 
that dovetails with Julie Brickner’s income & expense printouts.    
 
 
PCEDC RLF management fee invoice.  The management fee used to be calculated as 7% of closed loans, 
changed last year to 5% of program income to more accurately reflect ongoing work on the fund.   This 
arrangement is considered by the Committee annually in September.  In the past we have not charged late 
fees or application fees, but last year’s manual amendments specifically authorized additional fees and 
administrative expenses if the County wishes to do so.  The current invoice for consideration is $3,606.75.    
Motion by Sitz to approve fee invoice and payment, second by Traynor and agreed to.  
 
 
SBA Micro-loan Intermediary Program (PCEDC).   PCEDC is entertaining the idea of becoming an intermediary 
micro-loan lender. The program would serve two functions, direct lending for projects under $35,000 and 
providing technical assistance to borrowers.  It would be an additional tool to use and funds for counseling we 
are providing already.  Pierce County currently is served by Impact 7 out of Almena and they are a statewide 
micro-lender.  Sitz mentions all of the paperwork involved, collection of funds issues, etc.  Sitz also asked 
what the success rate was for these sorts of loans.  SBA would provide funds at 2% below the five year 
treasury rate and rates could be charged up to 6% above that.  The Committee will be apprised of this 
initiative as we go forward.   
 
 
Future Agenda Items.   Sitz would like to discuss fees at the next meeting on top of interest rates.  O’Connell 
discussed the importance of having a policy worked out in advance before clients present their requests. 
 
 
Meeting adjourned at 9:44 a.m. (Traynor, Farrell)  
 
Submitted by: Heather Hines.    
 Approved:_______________________________________  



REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Wednesday, April 28, 2010   8:30 a.m.
County Board Room           Pierce County Courthouse

414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/adjust/approve agenda Chair

3 Review / approve minutes from February 24, 2010 Members

4 Review Committee membership/Supervisor appointments Warner

5 Review RLF Manual, procedures & responsibilities Warner

6 Request for loan term adjustment Warner

7 Loan proposal: Molly's S.P. Warner

8 Loan proposal: Dwight's S.P. Warner

9
Review/discuss portfolio status chart with possible action on specific 
client situations

Warner

10 Review/discuss Semi-Annual Report to Commerce   10/1/09 -- 3/31/10
Warner

11 Review/take action on PCEDC RLF management fee invoice Warner

12 Review/discuss SBA Micro-loan Intermediary Program [PCEDC] Warner

13 Other business

14 Future agenda items Members

15 Next meeting date                        [scheduled June 30, 2010] Members

16 Adjourn Members

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring 
special accommodations for attendance at the meeting.  For additional information or to make a request, contact 

the Administrative Coordinator at 715-273-6851.

A quorum of County Board supervisors may be present. 4/21/2010



Pierce County Revolving Loan Fund Committee  
Meeting Minutes 

Wednesday, February 24, 2010, 8:30 a.m. 
County Board Room, Pierce County Courthouse 

414 W Main St, Ellsworth, Wisconsin 
 
Members present:  Rich O’Connell, Jim Hovel, Mel Pitman, Jim Camery, and Raynee Farrell.  Others present: Brian Knospe & 
Brian Traun of B&B Steel, LLC; Clark Yolitz of Dairy State Bank; Bob Anderson, Elmwood Motors.  Staff present:  Jason Fey, 
Corporation Counsel; Bill Warner and Heather Hines, Pierce County EDC.   
 
O’Connell called the meeting to order at 8:33 a.m.  

December 30, 2009 minutes approved as presented (Hovel, Farrell). 

No action needed on Grateful Bread’s situation; one regular monthly payment received in January, nothing yet in February.   
 
Loan proposal: B & B Steel, Town of Union.  Owners Brian Knospe and Brian Traun are proposing to start a structural and 
ornamental steel fabrication business serving general contractors and manufacturers, primarily in west central Wisconsin and 
eastern Minnesota, but also with key customers nationwide. Principal market segments are industrial, commercial, government, 
and military.  Additional revenue opportunities existing in product installation, repair of machinery, and retail steel sales.  Sales 
channels include regional Builders Exchange membership and project listings; relationship development with general 
contractors, structural engineers and architects; and website promotions.  The owners have 13 & 19 years of experience in 
steel fabrication and have worked a variety of positions at existing western Wisconsin steel fabrication shops.  Camery asked if 
they were subject to a noncompete agreement (no).  They are asking the RLF to cover the purchase of a truck and participation 
in the land/building/equipment package.  Eight full time positions will be created in a 2 year window, salaries ranging from $10-
21/hour.  Hovel asked if they have potential clients lined up (yes, one company on the East coast to fabricate & install fall 
protection).  Hovel comments on the 3rd mortgage on real estate, Warner says that is similar to other RLF loans through the SBA 
504 program.  Discussion about owners’ personal guarantees (yes) and life insurance (yes).    

Hovel asked about how they’d market, Knospe replied that they have current contacts and will gain more through phone calls, a 
website and literature.  Discussion by O’Connell about contract commitments and by Pittman relative to customary payment 
terms.  They are looking at Focus on Energy with regard to their insulation needs and will pursue grant financing to assist.  
Warner noted that they had explored whether some building improvements could be deferred, with some initial cost reductions 
possible but there is a substantial projected savings in building operating costs.  Discussion by Hovel about personal financial 
statements and the date of home appraisals relative to the home equity line of credit (last summer).  Discussion about whether 
the deal would be possible without RLF participation, Yolitz discussing leverage and other required ratios suggesting a 
subordinated source is necessary.  Hovel asked about cash flow, Yolitz indicating the bank was providing a line of credit secured 
by inventory and receivables, not fixed assets.  Discussion about the proposed lot size (approx. 7 acres) and shared driveway 
access from U.S. 10.  Motion by Camery, second by Farrell to approve two loans as presented [one for $25,000 for truck 
purchase, first security position on the truck, 4% interest fixed over a 5 year term, interest only for months 1-6; $55,000 for 
other fixed assets, third security position, 4%  fixed interest rate, 12 year term, 20 year amortization, interest only months 1-6]; 
conditions include owners’ personal guarantees, assignment of life insurance, final financing commitments from the Bank and 
SBA (WBDFC); satisfactory land & building purchase agreement including environmental assessment and access easement; 
final construction contract scope, amount, terms and conditions; and review of the LLC agreement, all in favor.   

 
Loan Proposal: Elmwood Motors, Bob Anderson.   The building is the current Quinn Motors location in Elmwood, WI.  He currently 
works there and has a steady stream of business.  Mr. Anderson is asking for $20K from the RLF for acquisition of land, building 
and equipment. The business will hire 2-3 employees.  The other competitor in town only works on Saturday.  Cenex does oil 
changes and tires.  Anderson’s business will encompass small & major overhauls.  The building currently has a Lennox furnace, 
but Anderson would like to look into getting a waste oil burner to cut costs.  For a comparable building/location, Anderson would 
be looking to spend 140-225K.  He’ll get the parking lot across the street also and has a goal to have car sales in the future.  
Citizens State Bank and Bremer are possible lead lenders.  Farrell noted how all local mechanic shops are always busy and that 
it looks/sounds like a great idea.  Discussion of historical monthly sales and most recent experience showing an increase.  
O’Connell questioned if he’d look into getting into the towing business?  Anderson thinks not. O’Connell also asked about 
keeping up with sophisticated vehicle technologies, Anderson replying through the clinics that are taught locally.  Soil tests have 
been done and the bad soil has been removed and refilled. Motion by Pittman to approve the loan as proposed [up to $20,000 
for equipment, 7 year term, 10 year amortization, 4.0% fixed interest rate, subject to first security position on assets to be 
purchased, second mortgage on real estate, personal guarantee, assignment of life insurance, final lead bank commitment, 
and personal financial statement], second by Camery and agreed to.   
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Portfolio status chart.  Warner discussed the current status after potential approvals of the above loans. After today there will be 
$65K in the fund.  Warner is searching for additional funds with the USDA.   Positive visit with program manager Pete Norman 
this month and who supports the idea for the EDC to pursue becoming a micro loan intermediary.  The PCEDC would receive 
funds from the SBA at 1% and loan that money out for 7-8%.  

 

Other Wisconsin local revolving loan funds.   Warner put together a spreadsheet discussing all WI EDC’s and who is the contact 
for each. There are 22 different EDC’s, lead by 14 different types of directors. 

 

Review/discuss SBA Micro-loan Intermediary Program (PCEDC).   Discussed above relative to portfolio status chart.  

 

Future agenda items.   Warner commented that we should revisit the confidentiality discussion at the next meeting.  

 

Recognition of retiring Committee Member.   Thank you to Jim Camery, county supervisor who is not running for re-election.   

 

Meeting adjourned at 9:59 a.m. (Pittman, Hovel) 

 

Submitted by: Heather Hines    Approved: _____________________________________________ 



 
REVOLVING LOAN FUND COMMITTEE  

 
MEETING AGENDA  

Wednesday, February 24, 2010   8:30 a.m.

County Board Room           Pierce County Courthouse
 414 West Main Street         Ellsworth, Wisconsin  

   
#

Action Presenter
1 Call to order Chair

2 Review / approve minutes from December 30, 2009 Members

3 Request for loan term adjustment: Grateful Bread Warner

4 Loan proposal: B & B, Town of Union Warner

5 Loan proposal: Bob Anderson shop Warner

5 Loan proposal: Prescott bowling center/banquet hall Warner

6 Review/discuss portfolio status chart with possible action on 
specific client situations

Warner

7
Review/discuss other Wisconsin local revolving loan funds and 
Commerce Department program manager meeting

Warner

8 Review/discuss SBA Micro-loan Intermediary Program [PCEDC] Warner

9 Future agenda items Members

10 Recognition of retiring Committee member Members

11 Next meeting date                        [scheduled April 28, 2010] Members

12 Adjourn Members

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851.

   
A quorum of County Board supervisors may be present. 17-Feb-10
   



REVOLVING LOAN FUND COMMITTEE

\ 414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on draft November 7, 2011 minutes Members

4 Public comment Members

5 Review / take action on loan proposal: Warner

6 Review / take action on amended terms & conditions for Park Service loan Bank/members

7 Review / take action on amended terms & conditions for Grateful Bread loan Warner/Ziffer

8 Review/discuss portfolio status chart Warner

9 Review / take action on Capital Access Program participation Members

10 Other business Members

11 Future agenda items Members

12 Next meeting date                        [scheduled February 29,2012] Members

13 Adjourn Members

A quorum of County Board supervisors may be present. 12/20/2011

MEETING AGENDA 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Wednesday, December 28, 2011        8:30 a.m.

County Board Room           Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.



 

 

Wednesday, November 9, 2011         Revolving Loan Fund Committee   --  MINUTES 
County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 

Members present: Rich O’Connell, Jim Hovel, Rod Rommel, Raynee Farrell, & Tom Sitz.  Staff present: Bill 
Warner, Heather Hines. 

O’Connell called the meeting to order at 8:30 a.m.  Agenda approved, striking Action # 6 (Sitz, Rommel).  
September 27, 2011 minutes approved as presented (Rommel, Sitz).  Public Comment None.   

Discuss/select Committee vice chair.  Warner noted that member Traynor’s retirement from the Committee 
leaves a vacancy in the post of vice chair.  Motion by Rommel to designate Farrell as vice chair, second by 
O’Connell and agreed to.  Warner distributed a chart of committee members and term expirations, asking for 
suggestions for business law or attorney nominees to fill the Committee vacancy, and also asking that 
members consider continued service after terms expire in April 2012.    

Review/take action on amended terms & conditions for Park Service loan.  The bank noted that the staff 
writeup presented earlier this year did not accurately reflect the bank’s mortgage securing inventory and 
suggests a shared second rather than the existing security positions.  Warner distributed a series of 
liquidation scenarios to illustrate the effect of this change.  Sitz stated that the RLF made their decision 
based on the information given.  Consensus that the current structure is appropriate, and that the lender can 
request an agenda item at a future meeting for discussion if desired.   

Review/take action on Skogen CDBG/MVP loan repayments.  Skogen has made the final payment and the loan 
has a zero balance.  Warner distributed a copy of the payment history and amortization schedule.  The 
Committee needs to authorize the close-out of this loan, complete the required State forms and release 
security positions.  Hovel questioned if that was a State loan, Warner said yes, a federal CDBG loan going 
through the state and managed by the RLF.  Motion by Hovel to authorize close-out of the Skogen MVP loan 
and complete appropriate releases of security positions; second by Sitz and agreed to.  

Review/approve Semi-Annual Report and management fee invoice.  Warner distributed a copy of the 
management fee invoice showing program income for the past six months.  Copies of our recently submitted 
Semi-Annual Report to the State are available.  Motion by Rommel to approve the Semi-Annual Report & 
management fee invoice, second by Sitz and agreed to.  Warner also passed out a copy of our state pass-
through payment history, noting that our current repayment cap will be reached in April/May of 2012.  We’ll 
need to revisit & send a request to the State for an increase at that time.  Discussion of the disposition of the 
20 RLF inquiries reported over the past six months; one resulted in a closed loan, 2 resulting in loan approvals 
waiting to close, 7-8 still working.   

Review/discuss portfolio status.  Warner showed a chart summarizing historical loan data, noting distribution 
of projects by industry and geography and a reasonable loss rate.  Spring Valley Grocery is scheduled to close 
one week from Friday; appraised value was lower than previous and the purchase agreement & capital 
structure have been adjusted.  The loan will now be an SBA 7(a) and include equipment & inventory, which 
will reduce debt service and improve cash flow.  Pro’s Touch is waiting to construct until next spring.  Warner 
will monitor new construction bids and may need to discuss in February if pricing and structure need to be 
adjusted.  Appraisal of construction plans was adequate for bank and RLF purposes as originally proposed.  
Edgebuilder employment is growing, hiring includes a Job Center client out of work for more than a year.  
Grateful Bread is still reworking & still has not signed the restructuring letter.  Farrell suggested  that Warner 
take the proposal to him & have him physically sign it in his presence.  Raynee asked about the steel 
applicant looking at the Union town property, Warner noting that they are operating in Knapp, the building 
has been disassembled and reconstructed to serve a sand processing operation to the east.   
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Capital Access Program participation.  Warner discussed prior meeting concerns with Tim Belter, who 
clarified that if no new loans are enrolled in a 12 month period the fund could be liquidated and local funds 
would go back to Wisconsin Business Development.  Warner expressed concern with loss of local RLF funds 
and suggested a pro rata distribution would be more appropriate.  Belter noted that other RLFs had similar 
concerns.  Further investigation and discussion at future meetings.   

 

Calendar year 2012 meeting schedule.  Currently we meet semi-monthly on the last Wednesday.  Warner 
handed out a draft brochure with 2012 meeting dates.  Consensus to continue the same schedule for 2012.   

 

Other Business.  O’Connell mentioned that Family Dollar is going to be in the north space in the building 
containing the Spring Valley Grocery store.  Also, there is a new pizza shop moving into an old shop in the 
spring, and a Subway is being built on the west side of the Village.   

Discussion of Committee field visits and potential open meetings conflicts.  O’Connell related Corporation 
Counsel comments relative to agenda language difficulties and issues relative to conduct of public meetings 
in private locations.  Suggestion by Sitz that it is beneficial as a lender to go out & take a look at the 
borrower’s facilities.  Reply by Rommel that the Board is usually not on these visits, just the loan officer.  
Consensus not to proceed with Committee site visits.  Warner will assist with arrangements if an individual 
committee member would like to meet with a borrower. 

 

Next meeting date/time.  12/28/2011; if applications are not ready, we may cancel.   

 
Meeting adjourned at 9:27 a.m. (Hovel, Sitz) 

 

Submitted by: Heather Hines      Approved: December 28, 2011 



REVOLVING LOAN FUND COMMITTEE

\ 414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair/members

3 Public comment Members

4 Discuss / select Committee vice chair Members

5 Review / take action on draft September 27, 2011 minutes Members

6 Review / take action on loan proposal: Lund's Fly Shop, Inc., city of River Falls Warner

7 Review / take action on amended terms & conditions for Park Service loan Bank/members

8 Review / take action on Skogen CDBG/MVP loan repayments and authorize close-out Warner

9 Review / approve Semi-Annual Report and management fee invoice Warner

10 Review/discuss portfolio status chart Warner

11 Review / take action on Capital Access Program participation Members

12
Review / take action on calendar year 2012 meeting schedule [currently semimonthly, 

last Wednesday]
Members

13 Other business Members

14 Future agenda items Members

15 Next meeting date                        [scheduled December 28, 2011] Members

16 Adjourn Members

A quorum of County Board supervisors may be present. 11/2/2011

MEETING AGENDA 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Wednesday, November 9, 2011        8:30 a.m.

County Board Room           Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.



REVOLVING LOAN FUND COMMITTEE

\ 414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair

3 Public comment Members

4 Review / take action on draft September 27, 2011 minutes Members

5 Review / take action on Skogen CDBG/MVP loan repayments and authorize close-out Members

6 Review / take action on amended terms & conditions for Park Service loan Bank/members

7 Review / approve Semi-Annual Report and management fee invoice Warner

8 Review/discuss portfolio status chart Warner

9 Review / take action on Capital Access Program participation Members

10 Review / discuss State/Federal/Other business financing programs & developments Members

11 Other business Members

12 Future agenda items Members

13 Next meeting date                        [scheduled December 28, 2011] Members

14 Adjourn Members

A quorum of County Board supervisors may be present. 10/24/2011

MEETING AGENDA -- AMENDED 10/24/2011 [item 7]

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Wednesday, October 26, 2011   8:30 a.m.

County Board Room           Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

CANCELLED



Tuesday, September 27, 2011    Pierce County Revolving Loan Fund Committee -- MINUTES 
County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 

Members present: Rich O’Connell, Jim Hovel, Raynee Farrell, Rod Rommel, Tom Sitz.  Guests present: David & Shelley Vanyo, 
Brandon Costa - Dairy State Bank, Kelsie Nygren.  Staff present: Jason Fey, Corporation Counsel; Bill Warner, Heather Hines.  

O’Connell called the meeting to order at 8:30 a.m.   Agenda approved as presented (Rommel, Sitz).  August 31, 2011 minutes 
approved as presented (Hovel, Farrell).   Public Comment.  None. 

Loan proposal: Vanyo Foods LLC d/b/a Spring Valley Foods, Spring Valley.  Introductions were given of David & Shelley Vanyo 
and their situation in being potential owners of Spring Valley Foods, a fifty year old downtown Spring Valley business.  Mr. 
Vanyo has had 20 years in the retail business including grocery departments, sales and management.  Mrs. Vanyo is an 
independent insurance agent for Aflac for the past 10 years.  Warner discussed recent tax return performance, sales revenue 
growth is inconsistent but profitability has been maintained.  Discussion of opportunities for sales and operations 
improvements.  The operating entity will be organized as an LLC.  Sitz asked about the down payment loan and interest rate, 
David replied that it reflects a line of credit the investor has.  Rommel asked about store history, discussion of ownership 
transfers and recent events leading up to the proposed sale.   

Rommel asked about the building’s condition, Vanyo responded that the HVAC unit was updated three years ago along with the 
roof.  Rommel questioned what the issues were with the Village and the driveway/parking lot, Warner said that Family Dollar is 
looking at the furniture store next door and has asked for an easement for parking lot access; Village attorney research has 
shown that the Village owned parking lot has deed restrictions that should protect building owners and tenants.   

Sitz commented on the previous owner’s interest expense being much lower than what the Vanyo’s will have. Mr. Vanyo sees 
increased profitability there for someone who’s willing to work hard and develop new opportunities; liquor & cigarette 
licenses, improved meat department, cross merchandising, improved bakery and produce sections, and advertising & 
promotions.  

Rommel asked how long it will take the Dairy State Bank to make a decision on this loan, Costa said one week from tomorrow 
and upon initial viewing, it does look like it is a go.  Discussion of the original lead lender’s issues with timing for SBA 
involvement.  Hovel discussed that the assignment of life insurance is our main security.  The bank and the SBA will be ahead 
of us on the mortgage.  Rommel asked what our terms would be, Warner stated 20 years amortization and a 10 year term.  Sitz 
asked about personal debt service, discussion of personal loans and remaining amounts.  There are 3 full time jobs and 2 part 
time jobs being retained with this loan.  Discussion by Hovel and clients about personal property and the insurance business.   

Motion by Rommel to approve a loan for $46,500 at 4% interest, 10 year term, 20 year amortization; with assignment of life 
insurance; second mortgage on the Vanyo’s personal residence and third mortgage on the business property; conditional upon 
final loan commitment from Dairy State Bank; second by Farrell and agreed to, Sitz opposed.   

 
Loan proposal: Reflections Beauty Supply, Spring Lake town.  Kelsie Nygren was introduced.  Nygren explained how her 
business will be the first ever mobile beauty supplier in rural western Wisconsin.  Ms. Nygren has extensive industry experience 
and Aaron Hinzman, who is her partner in this venture has wholesale/resale experience.  Currently beauty professionals have 
to order their products online, through a sales rep, or by driving 30 - 60 miles to purchase products.  Discussion of the number 
of salons and professionals in the region and average monthly purchases.  With the online store, she’ll have the ability to sell 
to the country.  Nygren hopes to educate them and also sell them better profit and cheaper prices.  Discussion of products, 
services and an exclusive color line relationship.   Nygren can show stylists how to use the product because she is licensed in in 
MN and WI.  She has interviewed salon owners trying to learn what the demand is for mainly, so she can stock her mobile 
supply correctly.  Future plans include a storefront and training location and hiring of other commission based sales reps.  
Currently she’ll be using her car as the mobile supply vehicle, but eventually the corporation will lease a vehicle.  The website 
is attractive and progressive, very user friendly.  Discussion of inventory and security positions for RLF and the lender.  Rommel 
asked what exactly is needed for office equipment, Nygren replied a laptop, desktop, printer, & shipping supplies.  The mobile 
warehouse is temperature controlled and is a leased item.  O’Connell asked if the farm would like to be held as collateral, 
Nygren and Hinzman would like to keep the farm separate from this loan.  Motion by Rommel to approve this loan for $13,100 
at 4% interest rate over a 5 year term; interest only for the first 9 months; with a purchase money mortgage on assets that 
can be identified and both Owners’ personal guarantees; second by O’Connell and agreed to, Farrell abstaining.  

Review/discuss portfolio status chart.  Pro’s Touch had the appraisal done and it was higher than expected. We’re just waiting 
to get that completely finalized.  Beane Sprouts is okay with the change in their payment amount.  Grateful Bread, Warner has 
yet to hear from David Ziffer, but will be paying him a visit soon. Other borrowers current.   

Other business.  None. 

Future agenda items.  Capital Access Program to review next meeting.  

Next board meeting date/time.  October 26th is the next scheduled meeting date; if proposals aren’t ready we may cancel.  

Meeting adjourned at 9:44 a.m. (Rommel, Sitz) 

Submitted by: Heather Hines      Approved:_______________________________________  



 

REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Tuesday, September 27, 2011   8:30 a.m.
County Board Room           Pierce County Courthouse

414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair

3 Review / take action on draft August 31, 2011 minutes Members

4 Public comment Members

For any or all of the agenda items 5-7, Committee may convene into closed session pursuant to s. 19.85(1)(e), Wis. Stats., for the purposes of
deliberating or negoatiating the purchase of public properties, the investing of public funds or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session; and s. 19.85(1)(f), Wis. Stats., for the purpose of considering financial, 
medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel problems or the 
investigation of charges against specific persons except where s. 19.85(b) applies which, if addressed in public, would be likely to have a 
substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in such problems or 
investigations; and s. 19.85(1)(g), Wis. Stats., for the purposes of conferring with legal counsel for the governmental body who is rendering 
oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved.

5 Loan proposal: Vanyo Foods LLC d/b/a Spring Valley Foods, Spring Valley Warner

6 Loan proposal: Reflections Beauty Supply, Spring Lake town  Warmer

7 Loan proposal:            TENTATIVE Warner

8 Review/discuss portfolio status chart Warner

9 Other business Members

10 Future agenda items Members

11 Next meeting date                        [scheduled October 26, 2011] Members

12 Adjourn Members

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 
attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

A quorum of County Board supervisors may be present. 9/20/2011



REVOLVING LOAN FUND COMMITTEE Wednesday, August 31, 2011         MINUTES 
County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 
Members present: Rich O’Connell, Jim Hovel, Raynee Farrell, Tom Sitz, and Rod Rommel.  Guests present:, 
John Carlson – First National Bank – River Falls/Prescott.  Staff present: Bill Warner, Heather Hines, Pierce 
County EDC; Jason Fey - Corporation Counsel. 

O’Connell called the meeting to order at 8:30 a.m. 

Agenda approved with removal of action item numbers: 8, 10, 11, 12, & 13 (Rommel, Sitz).   

June 16, 2011 minutes.  In the Park Service discussion, Sitz noted the word “resident” missing, following 
“Maiden Rock township”.  Minutes approved with the noted correction (Farrell, Hovel). 

Public Comment None.  

Loan term adjustment: Edgebuilder Wall Panels.  Current payment status is six months of interest only 
payments, previously accrued interest has been paid as specified.  Interim financial statements were 
provided.  Their financial situation is still weak, but they have prospects in their forecast. The request is to 
continue interest only payments for whatever period the RLF would allow.  A new, experienced business 
development manager is now on board.  Projects in their future include student housing in Alexandria, 
foundation work in ND & IA, a senior living project in Stillwater.  They’ve communicated extensively with 
staff throughout this period.  Motion by Hovel to approve 6 additional months of interest only payments, 
with review of financials at the end of 6 month period; second by Farrell and agreed to.   

Loan term adjustment: Grateful Bread.  Owner Ziffer reports he will be caught up with delinquent property 
taxes next month.  Grateful Bread is current on their payments to Wells Fargo.  Warner suggested them 
taking over our portion of the RLF loan remaining and has not heard anything from the bank.  Warner would 
like to rewrite the outstanding loan as a 5 year loan @ 7.5% interest and send a letter changing the terms to 
the new amount.   Fey noted that Grateful Bread could be brought to small claims court for $10K of that total 
amount, if the RLF would like to go that route.  There have been over $1,300 in late fees created since Ziffer 
has stopped making payments.  Warner figured $220/month over five years would catch him up on 
everything.  Warner is unsure of our position on the machines at the bakery. Motion by O’Connell to propose 
5 years’ payments of approximately $220, interest rate 7.5%, amortizing the outstanding principal, accrued 
interest and penalties, with an ACH arrangement to be made; second by Farrell and agreed to.   

Loan term adjustment: Midwest Preferred Properties.  Warner related recent conversations with owner Jerry 
Beane relative to payment notices, automatic payment deduction arrangements, and outstanding balances.  
Warner noted that monthly payments missed will change the scheduled balloon payment amount around 
$10,000 higher than specified in the loan agreement.  Discussion about what the borrower could afford, 
suggestion of approximately $775/month would get the future balloon payment to the original amount in the 
agreement.  Discussion about assignment of rent payments from current tenants.  Property taxes are now 
current.  Jerry additionally runs an engine maintenance & small repair shop in Lakeland and also has real 
estate rentals.  Motion by Farrell to maintain regular payment rate for 4 months, followed by an increase to 
$775/month and setup of ACH payments from their bank account; second by Rommel and agreed to. 

Loan proposal: Pro’s Touch Landscaping Inc., town of Clifton.  John Carlson of First National Bank was in 
attendance to represent Pro’s Touch.  Warner discussed briefly what the loan request includes.  Owner John 
McNamara has a four acre lot north of State Road 29.  John would like to get his own place, with much 
greater visibility.  Warner noted that the RLF portion would need to be for identified equipment, such as 
mechanical and electrical.  John is a residential & commercial landscaper & he also has snowplowing 
contracts.  John did all of the landscaping for the River Falls hotel, and was supposed to be paid $40K, but is 
still owed and has filed construction liens with uncertain future payment.  He has an excellent credit score.  
He’ll be installing a display on the property so he can showcase his landscaping abilities.  Carlson thinks the 
appraisal will be $330K for the property.  Question was brought up as to why the RLF was going to be 
financing equipment that will be a part of the building when he has skid steers worth more.  Warner stated in 
the manual, those items are preexisting and you cannot loan dollars for existing equipment.  There are 5 full 
time employees and 3 part time employees. Motion by Rommel to approve the $25,000 loan, 5 year term, 
fixed 4% interest rate, with first position on building equipment to be designated; owners’ personal 
guarantee, and assignment of insurance, contingent on appraisal minimum of $330K and bank commitment; 
second by Farrell and agreed to , Hovel abstaining.   
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Portfolio status.  Welcome Home has caught up and are ahead 1 monthly payment, Medicare reimbursement 
timing is difficult.  They currently have only 1 available apartment.  Bob McMurrin of MBC Sports has 
contacted Warner about a possible new machine that will help him greatly develop his business.  Action Item: 
Warner to get a copy of MBC’s financials.  Red Sky missed one payment, but has since paid.  All other clients 
are current.  Fey noted that Park Service will have to sign a new document to alter/fix legal descriptions.  

Capital Access Program/WBD Opportunity Fund.   The RLF is eligible to participate in this program to create a 
loan loss reserve fund, matching County and borrower contributions with state matching grant funds.  The 
match allows participants to establish a reserve fund that may be used to offset any losses incurred for loans 
the lender has enrolled in the CAP program. This does not work retroactively.  Warner had a question with on 
page 11 of the agreement stating the funds would be absorbed by the CAP program “if for a period of 12 
consecutive months the Lender has no Enrolled Loans.”  Discussion about whether this meant new loan 
enrollments or active loans older than 12 months.  Warner will send off a question list to the WBA and report 
back to the RLF on the response he receives. 

Renewal of RLF management agreement / PCEDC.  Warner showed a chart from F&P of historical fees under 
current arrangements.  Currently the fees are 6% for PCEDC to manage the program, based on program 
income as defined by the State.  Fees are approximately $11,000 annually.  Rommel asked if Warner has ever 
done a cost analysis of his hours serving the RLF; he has not but estimated about 15% of his time is spent on 
RLF.  Motion by Sitz to recommend renewal of the RLF management agreement with an increase in the fee 
basis to 7%; second by O’Connell and agreed to, Rommel opposed. 

Status report on CDBG-ED award (Bergquist Company project, Prescott.  This has been approved & Bergquist 
should receive their funding soon. 

Future agenda items.  Warner will have more information on the CAP access program and some of the loan 
proposals are very close to ready, so there may be an additional meeting the third week in September.  Also, 
think of possible Committee members to replace Claudia Traynor, either a CPA or Business Law Attorney.  
Discussion of the committee touring borrowers’ facilities; Fey noted open meetings and notice publication 
requirements to keep in mind when setting this up.   

Next meeting date.  October 26, 2011, unless previous meeting is needed in late September.  

Meeting adjourned at 10:13 a.m. (Farrell, Hovel) 

 

 

Submitted by: Heather Hines    Approved:_______________________________________  



REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Thursday, August 31, 2011   8:30 a.m.
County Board Room           Pierce County Courthouse

414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair

3 Review / take action on draft June 16, 2011 minutes Members

4 Public comment Members

For any or all of the agenda items 5-13, Committee may convene into closed session pursuant to s. 19.85(1)(e), Wis. Stats., for the 
purposes of deliberating or negoatiating the purchase of public properties, the investing of public funds or conducting other specified 
public business, whenever competitive or bargaining reasons require a closed session; and s. 19.85(1)(f), Wis. Stats., for the purpose of 
considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of specific 
personnel problems or the investigation of charges against specific persons except where s. 19.85(b) applies which, if addressed in public, 
would be likely to have a substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in 
such problems or investigations; and s. 19.85(1)(g), Wis. Stats., for the purposes of conferring with legal counsel for the governmental body 
who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to 
become involved.

5 Review/take action on loan term adjustment: Edgebuilder Wall Panels Warner

6 Review/take action on loan term adjustment: Grateful Bread Warner

7 Review/take action on loan term adjustment: Beane Sprouts Warner

8 Loan proposal: Spring Valley Grocery, Spring Valley            TENTATIVE Warner

9 Loan proposal: Pro's Touch Landscaping Inc., Clifton town            TENTATIVE Warner

10 Loan proposal: Reflections Beauty Supply, Spring Lake town            TENTATIVE Warmer

11 Loan proposal: Team Oil, Spring Valley             TENTATIVE Warner

12 Loan proposal: National Yacht Transport, Isabelle town            TENTATIVE Warner

13 Loan proposal:            TENTATIVE Warner

14 Review/discuss portfolio status chart and recent prospects Warner

15
Review/take action on participation in Capital Access Program with WBD Opportunity 
Fund, LLC to establish a cash reserve fund

Warner/Belter

16 Review/take action on renewal of RLF Administration agreement/PCEDC Warner

17 Status report on CDBG-ED award (Bergquist Company project, Prescott) Warner

18 Other business Members

19 Future agenda items Members

20 Next meeting date                        [scheduled October 26, 2011] Members

21 Adjourn Members

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 
attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

A quorum of County Board supervisors may be present. 8/25/2011



 

 

Pierce County Revolving Loan Fund Committee  

Thursday, June 16, 2011 
County Board Room – Pierce County Courthouse      414 West Main Street, Ellsworth, Wisconsin 

 
Members present: Rich O’Connell, Jim Hovel, Raynee Farrell, Tom Sitz.  Members absent: Claudia Traynor, 
Rod Rommel, Paul Barkla.  Guests Present: Steve Wicklund – Big Rivers Insurance, Steve Pomahatch – Park 
Service & Convenience and John Danneker – The Window Technicians, Inc.  Staff present: Bill Warner, 
Heather Hines.  

Chair O’Connell called the meeting to order at 9:30 a.m.  

Agenda approved as presented (Farrell, Sitz).   April 27, 2011 minutes approved as presented (Hovel, Sitz). 

No public comment. 

Loan proposal: Park Service, village of Maiden Rock.  Warner introduced Steve Wicklund and Steve Pomahatch 
to the group again and discussed the updated business plan.  John Danneker is a Maiden Rock township 
resident who discussed how Park Service does a lot for the community.  He stated how Maiden Rock is 
growing and the community would suffer greatly if the store goes away.  Danneker purchases most of his fuel 
at the convenience store and recognizes what would happen without it there.  Pomahatch provides a great 
resource and does a lot for the community.   

Pomahatch stated the store is current with all Federal and State requirements, including new tanks for $77K 
with overspill protection and a new roof for the building.  He discussed his payment history of satisfactory 
repayment of four separate loans with Hiawatha Bank and annual repayment of his line of credit.  The 
property appraisal is due to be done any day now, probably by Friday, June 17th.  There has been limited 
interest in the property, none of which included maintaining current hours of operation or fuel service.  The 
current owner anticipates average sales of 120,000-140,000 gallons of fuel and sufficient return for the new 
owner.  Discussion of having Pomahatch’s financing be on standby basis if cash flow is insufficient to pay all 
debt service.   

Wicklund discussed additional things to be done to improve revenue & profit, including fresh ground coffee,  
store credit drawings for customers spending a certain amount, seasonal items such as fireworks, fishing lines 
and lures; and a visitor information center in the building next to the station.  The station will be painted to 
enhance the original art deco design.  A small selection of hardware and tools is another possibility.  
Currently there are 4 employees, including Pomahatch.  Sitz asked if the appraisal’s client is the bank (yes).  
The appraisal scope is for the building, equipment & inventory.  Hiawatha will continue to have a first 
mortgage position with the Revolving Loan Fund having a second mortgage.  O’Connell questioned the value 
of installed gas tanks.  Discussion about whether the tanks and fuel system are considered part of the real 
estate or separate equipment.   

Motion by Sitz to approve the loan proposal at $38,000, 4% interest, 5 year term, 10 year amortization, 
contingent on appraisal of real estate value being $120K or greater, as well as a clarification on fuel 
system/tanks whether they are personal property or considered part of real estate, secured by second 
mortgage behind Hiawatha Bank’s first mortgage of $73,000, real estate transfer by warranty deed; 
assignment of life insurance for the loan balance amount and Steve Wicklund’s personal guarantee; second 
by Farrell.   Sitz asked if an interest-only period was being requested, Warner stating no since the business is 
a going concern.   Motion agreed to, all in favor.   

 
Portfolio status chart/recent prospects.   Grateful Bread is getting closer to a restructuring proposal.  Beane 
Sprouts has missed several payments and Warner will pay a visit to the owners in Lakeland, MN.  The business 
continues to operate in the building but is not liable for repayment.  Welcome Home has missed one 
payment.   MBC Sports’ owner has filed personal Chapter 7.  We have the machines and personal guarantee 
with that business.  Sitz asked if we could look back to see if we cut the check to pay for the machines, 
Farrell responded it was doubtful.  Sitz asked if we can have verification of use of RLF funds in the future 
(yes).   Warner to discuss with Fey how to go about repossession of collateral.   
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CDBG-ED award (Bergquist Company project), Prescott.   Bergquist has received state funding that will be 
channeled through the County and structured as a forgivable loan with repayment based on whether stated 
job creation goals are met.  If not, repayments would come to the Revolving Loan Fund.  The County Board 
will be considering a resolution to approve program participation later this month.   

 

Other business.   Warner discussed the Regional Business Fund, Inc.’s recent annual report.  This is the 
consolidated regional revolving loan fund for western Wisconsin assembled several years ago to increase use 
of local RLF dollars.   They have $3 million to loan out and $16.6 million in outstanding loan dollars.  He also 
discussed a new program entitled Capital Access through Wisconsin Business Development Finance 
Corporation that provides match funding for a loan loss reserve for local loan funds; to be investigated.   

 

Future agenda items:  None. 

 

Next meeting date:  Regularly scheduled meeting of June 29 has no proposals for consideration, so no 
meeting.  The next scheduled meeting is August 31, 2011, unless the RLF needs to meet sooner.  

 

Meeting adjourned at 10:38 a.m. (O’Connell, Sitz) 

 

Submitted by: Heather Hines    Approved:_______________________________________  



REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Thursday, June 16, 2011   9:30 a.m.
County Board Room           Pierce County Courthouse

414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair

3 Review / take action on draft April 27, 2011 minutes Members

4 Public comment Members

5 Loan proposal: Park Service, village of Maiden Rock Warner

7 Review/discuss portfolio status chart and recent prospects Warner

8 Status report on CDBG-ED award (Bergquist Company project, Prescott) Warner

9 Other business Members

10 Future agenda items Members

11 Next meeting date                        [scheduled June 29, 2011] Members

12 Adjourn Members

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring 
special accommodations for attendance at the meeting.  For additional information or to make a request, 

contact the Administrative Coordinator at 715-273-6851.

A quorum of County Board supervisors may be present. 6/9/2011



Pierce County Revolving Loan Fund Committee – MINUTES          Wednesday, April 27, 2011 
D.A.’s Conference Room – Pierce County Courthouse               414 West Main Street, Ellsworth, Wisconsin 

 
Members present: Rich O’Connell, Tom Sitz, Rod Rommel, Raynee Farrell, and Jim Hovel.  Guests Present: 
Steve Wicklund – Big Rivers Insurance; Steve Pomahatch – Park Service & Convenience.   Staff present: Jason 
Fey, Corporation Counsel; Bill Warner, and Heather Hines. 

Chair O’Connell called the meeting to order at 8:30 a.m.                   

Agenda approved as presented. (Rommel, Farrell) 

No public comment. 

March 30, 2011 minutes approved with change of “every day” to “every week” regarding meeting between 
Hubbard & Duncan. (Rommel, Sitz) 

Loan proposal: Park Service, village of Maiden Rock   Warner introduced Steve Wicklund and Steve Pomahatch 
and gave a project summary on the acquisition of Park Service & Convenience, Inc.  Current owner 
Pomahatch proposes to sell to Steve Wicklund, longtime area resident & current operator of Big Rivers 
Insurance.  Pomahatch would assist the new owner during transition and participate in project financing.  The 
project will retain 1 full time and 4 part time positions.  The building was built in the 1930’s, with substantial 
updates in recent years.  Pomahatch gave a history of his involvement in the business.  Sitz asked how the tax 
return financials can be weak over the past three years and questioned how the RLF should be comfortable in 
funding such a business.  Pomahatch discussed uses of store proceeds for personal expenses that would not be 
there under new ownership.  Rommel asked if Wicklund had a business plan. Only in his mind, he responded.  
Wicklund discussed additional ways to make money; freshly ground coffee, expanding the deli, installing a 
hardware section and selling light tools & materials. There is space to make these changes.  Rommel asked 
how the building handles flood conditions.  Pomahatch has flood insurance, but the village would be under 
water before the business ever would be.   

Discussion about other income sources and business profit potential.  Rommel suggested Wicklund works with 
DeWald at UWRF on a business plan before the RLF Committee makes a decision.  Sitz asked what collateral 
Pomahatch has on the portion he’s willing to finance (none).  The Bank has a real estate mortgage for $120K, 
which Hovel noted was assessed for tax purposes at $70K.  Farrell questioned if Hiawatha would be doing an 
appraisal.  The group needed additional detail on mechanics of the new owner assuming existing Bank notes 
and property deed transfer.  Chair O’Connell suggested securing with home and also a letter from the bank 
spelling out new situation with the potential buyer.  Motion by O’Connell to table proposal with the option 
to consider again based on  a business plan with monthly cash flow and 3 year income statement projections, 
and discussion of security position on personal real estate; second by Sitz and agreed to.   

Semi-Annual Report to Commerce.  Warner showed the breakdown of RLF loans as reported to Commerce.  
The balance will remain around $280K in the fund.  

RLF management fee invoice, Pierce County EDC.   Warner discussed Revolving Loan Fund administration fee 
for 4/15/2011 through 10/14/2011. Program income as reported to Commerce, 6 months ending 3/31/11 is 
$88,014.58. Six percent of that is $5,280.87. Motion was made to approve invoice to Pierce County. (Farrell, 
Rommel) 

CDBG-ED award (Bergquist Company project.   Bergquist has received a commitment for a working capital 
forgivable loan from the State Commerce Department, based on job creation and retention.  If goals are not 
met, the loan will be repaid to the County revolving loan fund.  The County needs to designate someone to be 
grant Administrator.  Fey had additional questions, including whether this will be PCEDC program income (no) 
and whether the $6,000 administration reimbursement from the State is part of the Revolving Loan Fund (no, 
completely separate from the current RLF).  

Procedures relative to closed sessions.  Nothing at this time. 

Commercial finance, programs.  Warner handed out a list of 2011 Wisconsin Acts to date, several of which 
relate to economic and business development.   

Future agenda items.  None. 

Next meeting date.  June 29, 2011, unless an additional meeting is needed between that time. 

Meeting adjourned at 9:37 a.m. (O’Connell, Sitz) 

Submitted by: Heather Hines    Approved: JUNE 16, 2011 



REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair

3 Review / take action on draft March 30, 2011 minutes Members

4 Public comment Members

5 Loan proposal: Park Service, village of Maiden Rock Warner

6 Review/take action on term adjustment: Grateful Bread Warner

7 Review/discuss portfolio status chart and recent prospects Warner

8 Review/discuss Semi-Annual Report to Commerce Warner

9 Review/take action on RLF management fee invoice, Pierce County EDC Warner

10 Review/discuss CDBG-ED award (Bergquist Company project) Warner

11 Discuss/take action on procedures relative to closed sessions Warner

12 Other business: commercial finance, programs Members

13 Future agenda items Members

14 Next meeting date                        [scheduled June 29, 2011] Members

15 Adjourn Members

A quorum of County Board supervisors may be present. 4/25/2011

 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851.

Wednesday, April 27, 2011   8:30 a.m.

County Board Room           Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.



Pierce County Revolving Loan Fund Committee  
Wednesday, March 30, 2011 10:00 a.m. 

Emergency Operations Center Room – Courthouse Annex  
414 West Main Street, Ellsworth, Wisconsin 

 
Members present: Tom Sitz, Rod Rommel, Raynee Farrell, Rich O’Connell, Jim Hovel.  Guests Present: 
Samantha Hubbard – Highway 63 Express; Ken Duncan – Hiawatha National Bank.   Staff present: Jason Fey, 
Corporation Counsel; Bill Warner, Heather Hines. 

O’Connell called the meeting to order at 9:57 a.m.                  Agenda approved as presented. (Sitz, Hovel) 

No public comment. 

February 23, 2010 minutes approved as presented. (Sitz, Rommel) 

Loan proposal: Highway 63 Express, Hager City.   Warner introduced Samantha Hubbard, owner of Highway 63 
Express in Hager City and Ken Duncan of Hiawatha National Bank to the group.  Hubbard has owned the 
business for seven years and Warner has been working with Hubbard and Hiawatha since fall 2010 on getting 
her financial statements ready and the proposed new loan structures for the committee to review.  The 
business serves an important function in Hager City.  Discussion of expense structure, previous years’ capital 
expenditures from operating capital instead of term debt, cash flow implications of the proposed structure, 
and new store-bank reporting arrangements.  RLF proceeds are to be directed towards specific equipment 
and working capital.  Discussion of appropriateness of RLF funding for outstanding obligations, O’Connell 
pointing out that the RLF manual prohibits expenditures for refinancing.  Rommel commented on the 
merchandise being at a loss on reports that were handed out, Hubbard thought this may be due to lottery 
tickets and the delay of reimbursement on those funds.  Farrell asked about other possible equipment under 
consideration, including DVD vending and a bait station. These are other ideas for new revenue but not 
included in the current proposal.  

O’Connell reviewed Manual section 3.5 stating expenditures prior to loan approval are not eligible. Fey 
commented on the RLF Manual stipulations.  Existing debt is ineligible, working capital is eligible, but 
suggested that tax obligations are debt and that the proposal should be reworked for specifically eligible 
activities.  Warner discussed going through Focus on Energy to gain grant money for part of the HVAC 
improvements.  Discussion about residential mortgage and life insurance coverage.  Rommel asked Duncan if 
the business will survive. He said yes and that businesses fail by one of two things, bad capital, or bad 
management. Every week Duncan and Hubbard meet and go through current situations and a weekly forecast 
on the business.  Hubbard actually suggested to the bank a long time ago to create two accounts to eliminate 
overdraft fees.  Warner listed out specific equipment under consideration for a total of $31.5K.  O’Connell 
stated that the RLF is typically used for job creation, but Warner said it’s also for job retention, which is 
what this loan situation would be supporting.  O’Connell sees the potential, but thinks maybe the committee 
would want to meet again once debt is resolved.  The question was asked if Hubbard can get a delay on the 
tank monitoring (no).  Rommel stated there is basically no collateral.  Hovel asked if there is a formal 
arrangement on the home sale, and there is only a verbal agreement with Hiawatha National Bank.  Motion 
by Rommel to approve a loan for $31,500, secured by a second mortgage on homestead, personal guarantee 
of the owner and assignment of life insurance, with UCC filing; second by Farrell and agreed to, Sitz 
opposed.  Suggestion by Sitz that we may need to provide a 3 day right of rescission on the residential 
mortgage, Hovel stating collateral for business purposes did not trigger the requirement.   

Portfolio status chart.   Edgebuilder has paid accrued interest.   Warner to send letter with new agreement 
terms to Edgebuilder, Fey will help with wording.  Beane Sprouts is still paying.  Red Sky missed February 
payment.  Warner handed out updated payment schedule to date with scheduled payoff dates for all loans. 

Discuss/take action on procedures relative to closed sessions, agenda language.   Fey discussed with Warner 
and no action/discussion is needed. 

Future Agenda Items.   None at this time. 

Next meeting date.  Scheduled for April 27, 2011, Warner will know more in two weeks. If potential loans 
aren’t ready, the committee will not meet. 

Meeting adjourned at 11:26 a.m. (Farrell, Hovel) 

Submitted by: Heather Hines    Approved:        APRIL 27, 2011         



Pierce County Revolving Loan Fund Committee 
Wednesday, February 23, 2011 8:30 a.m. 

County Board Room, Pierce County Courthouse    414 W. Main St.   Ellsworth, Wisconsin 
 
Members present:  Rich O’Connell, Jim Hovel, Tom Sitz, Rod Rommel, Raynee Farrell.  Members absent:  Claudia 
Traynor, Paul Barkla.  Staff present: Jason Fey, Corporation Counsel; Bill Warner & Heather Hines. 

Chair O’Connell called the meeting to order at 8:30 a.m.   Agenda approved as presented (Rommel, Sitz).  

December 29, 2010 minutes approved as presented (Farrell, Sitz). 

Public comment:  none.   

Review/take action on term adjustment: Edgebuilder Wall  Panels.   Owner Gene Heger and Controller Eric Sorenson, 
were introduced and gave a status update to the committee.  On December 4, 2004 the original loan was made, for 
$200K.  In August of 2009 the RLF Committee approved a one year period of no payments with forgiveness of accruing 
interest during that time.  In August of 2010, the Committee considered another similar arrangement and approved 6 
months of no payments with interest accruing, to be reconsidered in February 2011.  Heger outlined ongoing cost 
reduction measures and current market segments, and regional market conditions.  Consolidated Edgebuilder/ 
Glenbroook Lumber/S&E Development financial statements were provided.   Discussion of 2010 performance and 
marketing activities, Heger indicating that they have recently hired an experienced business development manager.  
Heger is requesting the interest be abated and that Edgebuilder continue to defer payments.  Hovel suggested the 
owed interest be paid to keep that current and asked Heger if that would be something they could do (yes).  Motion by 
Rommel to require payment of accrued interest owed to date ($3,250.44) and begin interest-only payments for six 
months, subject to review in six months; second by Sitz and agreed to, all in favor.   

Loan proposal: Valley Vineyard.  No proposal as yet.  Looking to expanding operations in Oak Grove Township.  
Financial institutions have issues with lending for commercial purposes on residential property. 

Loan proposal: 63 Express.   No proposal as yet but a pressing need relative to mandated fuel tank improvements may 
need consideration in the near future.  Warner will keep the committee posted if a meeting is needed sooner than the 
regularly scheduled April meeting.   

Procedures relative to closed sessions.  Warner shared a discussion memo from the Regional Business Fund relative to 
going into closed sessions for deliberation and discussion of investment of public funds.  Fey stated that generally 
speaking meetings are held openly unless there is trade secret discussion, a bargaining issue where strategy would be 
discovered, negotiation of terms and interest rates, or if members know reputational/personal information about the 
applicant.  Fey stated that open meetings are the rule, not the exception.  The Committee can state on the agenda 
that the committee may go into closed session and cite the statutorily authorized reason; if the Committee chooses 
not to go into closed session that is okay, as long as it is stated on the agenda that the committee could go into closed 
session.  The public is entitled to look at what is discussed in an open meeting.  Fey will send Warner suggested 
language to use on agenda if the possibility for closed session needs to be included. 

Procedures relative to competitive situations.   Warner shared the State’s published underwriting criteria.  O’Connell 
discussed the potential impact of loan approvals for ventures that may affect repayment ability of firms already having 
RLF loans.  Warner noted that with other funds and the State do consider impact on existing firms and that the 
county’s RLF manual allows for consideration of that factor, suggesting that a manual amendment was not necessary. 

Portfolio status chart/recent prospects.   Warner presented summary RLF information at last night’s County Board 
meeting.  Grateful Bread is current with their Wells Fargo loan.  With one exception, other loans are current with 
payments.   Warner has contacted all borrowers, asking for job creation data and financial statements. 

Commerce, Financial Institutions meeting discussions last week.   Warner was in Madison last week for meetings with 
the Department of Commerce/Peter Norman, who appears content with RLF reporting and operations, and the 
Department of Financial Institutions/Patti Struck, exploring the registration requirements that might be involved in 
creating a local micro equity fund. 

SBA programs & situations.   The SBA has made some changes made in allowing refinancing of existing commercial real 
estate mortgages through the “504” program.  The potential borrower would need a current appraisal.  SBA’s size 
standards are also getting larger, both for project participation size and business size.   

Other business.   Warner is putting together a workshop on commercial financing and inviting  bankers, regulators, 
business owners, etc. to discuss current credit standards and regulatory constraints.  

Next meeting date: scheduled for April 27, 2011, possibly sooner.  Meeting adjourned at 9:46 a.m. (Sitz, Rommel) 

Submitted by: Heather Hines      Approved:_______________________________________  



REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair

3 Review / take action on draft December 29, 2010 minutes Members

4 Public comment Members

5 Review/take action on term adjustment: Edgebuilder Wall Panels Warner

6 Loan proposal: Valley Vineyard, town of Oak Grove Warner

7 Loan proposal: Highway 63 Express, town of Trenton Warner

8 Discuss/take action on procedures relative to closed sessions Warner

9 Discuss/take action on procedures relative to competitive situations Warner

10 Review/discuss portfolio status chart and recent prospects Warner

11 Review Commerce, Financial Institutions meeting discussions last week Warner

12 Review/discuss SBA, state & other business credit programs & situations Warner

13 Other business: finance seminar, entrepreneurship seminar, other Members

14 Future agenda items Members

15 Next meeting date                        [scheduled April 27, 2011] Members

16 Adjourn Members

A quorum of County Board supervisors may be present. 2/16/2011

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring 

special accommodations for attendance at the meeting.  For additional information or to make a request, 

contact the Administrative Coordinator at 715-273-6851.

Wednesday, February 23, 2011   8:30 a.m.

County Board Room           Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.



Pierce County Revolving Loan Fund Committee – Minutes           Wednesday, December 12, 2012 
Emergency Operations Center Room, Pierce County Courthouse Annex, 414 West Main Street, Ellsworth, WI 

 
Members present: Rich O‟Connell, Raynee Farrell, Jim Hovel, Mel Pittman, Dale Auckland, and JoAnn Miller.  Staff 
present: Bill Warner, Heather Hines.  Guests present: Char Gurney, Regional Business Fund (via speakerphone). 

O‟Connell called the meeting to order at 8:32 a.m.  Agenda approved as presented (Pittman, Auckland). 

November 30, 2012 meeting minutes approved as presented (Hovel, Pittman). 

Public Comment.  Pittman noted that he had another meeting he had to leave for at 9 a.m. 

Amended terms & conditions, Midwest Preferred Properties.  No proposal for today, waiting for a reply from the owners.  

Skluzacek Properties, Prescott.  No proposal for today, project scope/cost/structure in progress.  Existing loan is current. 

Loan proposal: Pizza Man, Ellsworth.  Warner is working with Pat Gutting.  No proposal for today. 

Loan proposal: On Eagle‟s Wings, Maiden Rock.  This is a start up that will be ready in 2013.  No proposal for today. 
 
Mortgage position as security for loan for Spring Valley Foods.  The owners have accepted an offer to purchase on their 
home so that they may move closer to Spring Valley and an offer has been made on a new home.  Closing date is 
tentatively set for early February.  The potential buyers of our home have requested an inspection and that is set for mid-
December.  The County is being asked to releases its second mortgage position on their residential real estate in order to 
facilitate the sale.  The title is clean and there are no new debts.  Farrell noted that the cost of the new home, its value 
and the difference from their current mortgage will play the biggest role in the board‟s decision.  Hovel said it is 
important to know the price of the new home, how much equity there will be, will we have a second on the new home 
and what will the conditions be.  The RLF should look at getting something ready to go prior to February date, so that if 
the offer is accepted, then the release will be ready.  Motion by Farrell to release the second mortgage on the personal 
residence in Menomonie of the borrowers, so long as the borrowers provide a 2nd mortgage on the new personal 
residence, second by Hovel and agreed to. 
 
Portfolio status chart.  Warner just noted 63 Express having issues with bank financing structures, other borrowers doing 
well.  Warner hasn‟t had any additional news from Welcome Home, but they did pay off their accrued interest in 
November.  Genesis Industries was mentioned & the question rose on what the company does.  Warner explained that 
they make veterinary supplies, plastic molding, assembly, printing, design work, research & development, etc. They 
started in 1985 and have grown into an International company.  They are the third largest manufacturer in Pierce County.  
 
Revolving Loan Fund regionalization.  Regional Business Fund Inc. program manager Char Gurney joined the meeting by 
speakerphone.  Warner has yet to receive formal notice from the State on regionalization and the County Board resolution 
passed in November.  Warner had a roles & responsibilities spreadsheet in his meeting packet, listing what things he 
would still be accountable for and what the RBF would now manage.  The RLF Committee will still exist, with authority to 
approve/deny loans under $150K, and recommend loans over $150K to the RBF Board.  County finance director, 
Treasurer, and Corporation Counsel staff will not be needed.  Warner‟s role would be to find projects and get them ready 
to propose to the committee.  He will not service or manage the loans.  The County board will appoint one person to be 
on the RBF Board of Directors.  Hovel asked what about special scenarios where interest is forgiven or 6 months of only 
making interest only payments; the RBF staff handles these tasks.  The Regional Business Fund has been in operation since 
2006 as a combination of 30 out of 31 individual loan funds that decided regionalization was a good idea (the Village of 
Prairie Farm didn„t join).  Counties represented are St. Croix, Polk, Barron, Dunn, Chippewa, & Eau Claire.  They 
currently have about $16 million in loan principal, and $4 million cash.  Their typical loan interest rate of 4% has been 
lowered to 2% for the next 6 months.  Farrell wondered how the RBF handles their title work (local title companies).  The 
RBF has created four programs: regular small business lending, downtown facade improvements (up to $5,000, 0% 
interest), microloans under $25,000, and a technology enterprise fund that has patient & flexible repayment options 
available.  There is a representative from each county on the RBF board and there will be one from Pierce County.  Miller 
wondered the history the RBF has with adjustments to loans.  The RBF can do payment deferrals, interest only payments 
for a period, and/or adjustable payment amounts.  The RBF board of directors meets one time per month, usually in Eau 
Claire.  One person shall serve from Pierce County and it is encouraged to have that person sit on the local committee.  
There is no maximum loan amount, but the RBF does have a “comfort level” of $200-250K; when a borrower is above this 
level, the RBF will ask WEDC to participate. Gurney went through a list of the current RBF board members; Ken Jost of 
Barron, Neil Mathwig of Chippewa, Jenny Jakel of Clark, James Hanke of Dunn, Raymond Hughes of Eau Claire, Dan 
Draxler of Polk, Joel Kraemer of St. Croix, Pam Owen of WCWRPC, and Barbara Butler from Hudson is their at-large 
member.  The next RBF board meeting is tomorrow, 12.13.12.  The Pierce County RLF membership is on the agenda and is 
subject to feedback from WEDC.   
 
2013 meeting schedule.  Warner thought the group could meet again on January 16, 2013 and then again on the third 
Wednesday of every other month.  Agreed to by all. 

Future agenda items.  Miller would like an email regarding what happens at the RBF meeting tomorrow.  

Next meeting date.  January 16, 2013, Courthouse at 8:30 a.m. 

Meeting adjourned at 10:02 a.m. (Hovel, Farrell). 



*** NOTE ROOM CHANGE ***

Pierce County Courthouse ANNEX

# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on November 30, 2012 meeting minutes Members

4 Public comment Public/members

5 Review / take action on amended terms & conditions, Midwest Preferred Properties Warner / Beane

6 Review / take action on loan proposal: Skluzacek Properties, Prescott Warner / Lee

7 Review / take action on loan proposal: Pizza Man, Ellsworth Warner/Gutting

8 Review / take action on loan proposal: On Eagle's Wings, Maiden Rock Warner/Buehler

9 Review / take action on mortgage position as security for loan for Spring Valley Foods Warner

10 Review / discuss portfolio status chart Warner/members

11
Review / discuss status of Revolving Loan Fund regionalization; Pierce County Board 

resolution; roles, responsibilities, policies, and management following regionalization 

Warner / Miller / 

WEDC / RBF

12 Discuss / take action on 2013 meeting schedule Members

13 Future agenda items Members

14 Next meeting date Members

15 Adjourn Members

A quorum of County Board supervisors may be present. 12/7/2012

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

WEDNESDAY, DECEMBER 12, 2012  8:30 a.m.               

EMERGENCY OPERATIONS CENTER ROOM, 

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Pierce County Revolving Loan Fund Committee -- Minutes 
Friday, November 30, 2012         10:00 a.m. 

Pierce County Courthouse, County Board Room, 414 West Main Street, Ellsworth, WI 

 
Members present: Rich O’Connell, Raynee Farrell, Jim Hovel, Mel Pittman, Dale Auckland, Jens Loberg, and 
JoAnn Miller.  Staff present: Heather Hines. 

O’Connell called the meeting to order at 10:02 a.m.                   

Agenda approved as presented (Hovel, Farrell). 

October 31, 2012 meeting minutes  approved as presented (Hovel, Auckland). 

Public Comment. None.    

Proposed Revolving Loan Fund manual amendments required by Wisconsin Department of Administration / 
Wisconsin Economic Development Corporation.  We received information from the state in response to 
comments & concerns from the U.S. Department of Housing & Urban Development.  The main concerns are 
that when we approve loans, the jobs created must be offered to low to moderate income level household 
individuals, and that borrowers must comply with “anti-piracy” regulations specifying that CDBG-assisted 
projects must not relocate jobs from one labor market area to another.  Warner has also changed the 
manual’s references to “Department of Commerce” to “Wisconsin Economic Development Corporation” to 

reflect last year’s statutory changes to the agency.     

The WEDC’s suggested manual is based on a model prior to the 2009 changes that the RLF made to Pierce 
County’s RLF  manual.  The County will make changes required, but keep the 2009 updates as they were.  The 
question of when Warner is to speak with potential borrowers about this LMI persons was asked, but Miller & 
Hines were not sure.  These amendments reflect WEDC/Administration Department guidance for the RLF 
Committee’s consideration, then they go to Finance & Personnel Committee for approval & then to the 
County board for final action.  The manual changes have to be complete by December 31; that is the deadline 
given from WEDC & the Dept. of Administration.  Hovel asked about who will monitor the clients once the RLF 
is regionalized?  Miller responded that will be the responsibility of the RBF.  Motion by Pittman to approve 
the proposed manual changes to comply with the Department of Administration & WEDC requirements, 

second by Loberg and agreed to. 

Future agenda items.  Hovel would like to discuss what happens when the RLF regionalizes.  How will it be 
structured, who will the first contact be with potential borrowers, what do we do with the loans that are 
below the $150K cut off?  Will these be monitored by Warner?  Action item for Warner to give more clarity on 
the process at the next meeting. 

Next meeting date/time.  Scheduled for December 12, 2012, at 8:30 a.m. 

Meeting adjourned at 10:27 a.m. (Pittman, Hovel) 

Submitted by: Heather Hines    Approved:_______________________________________  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on October 31, 2012 meeting minutes Members

4 Public comment Public/members

5
Review / take action on proposed Revolving Loan Fund manual amendments required by 

Wisconsin Department of Administration/Wisconsin Economic Development Corporation
Miller/members

6 Future agenda items Members

7 Next meeting date                        [December 12, 2012] Members

8 Adjourn Members

A quorum of County Board supervisors may be present. 11/27/2012

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6853.

FRIDAY, NOVEMBER 30, 2012       10:00 a.m.               

County Board Room, Pierce County Courthouse

Questions regarding this agenda may be made to JoAnn Miller, Administrative Coordinator, at 715-273-6853.

414 West Main Street         Ellsworth, Wisconsin



Wednesday, October 31, 2012    Pierce County Revolving Loan Fund Committee  --  MINUTES 
 County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 

Members present: Rich O’Connell, Raynee Farrell, Jim Hovel, Mel Pittman, Dale Auckland, Jens Loberg, Joann 
Miller.  Staff present: Jason Fey – Corporation Counsel; Bill Warner & Heather Hines. Guest present: Mel 
Schoeder – Welcome Home Assisted Living. 

Chair O’Connell called the meeting to order at 8:31 a.m.  

Agenda  approved as presented (Pittman, Auckland).  

August 29, 2012 minutes.  Hovel questioned where Pierce County Meats was with bank consideration.  Warner said 
the loan was in process, but the owner was finalizing construction costs and will aim for a spring start, changes to 
be brought back to Committee if necessary.  Minutes approved as presented (Hovel, Auckland). 

Public Comment:  None.   

Amended terms & conditions, Midwest Preferred Properties.  Warner said that Jerry Beane has contacted him 
inquiring about rate/term adjustments.  Warner has asked for financials & a plan with no reply to date.  
Farrell says that Beane will have to get his paperwork & financials caught up before the committee can do 
anything for him.  Discussion of payment history and Committee action last fall to adjust the loan payment 
amount upward to result in the original balloon payment amount as scheduled.  Hovel asked what our 
collateral was on this loan.  Warner said the RLF has a second on real estate & UCC’s on general business 
assets, behind First National Bank of River Falls.  Discussion about the daycare ownership change and 
occupancy, with Midwest now solely acting as landlord.  Farrell asked that the status chart be changed so 
that it says Midwest Preferred Properties, instead of Beane Sprouts.  Fey mentioned that the loan for Jerry 
Beane will be up in 26 months & Warner should ask him what his plans are for paying it off and what work will 
be done towards reaching that goal.  Farrell says that the committee cannot do anything without seeing the 
financial statements. Warner says he’ll pass this information along to Jerry Beane for consideration of next 
steps.  

Amended terms & conditions, Welcome Home Assisted Living, Elmwood.   Warner outlined current conditions 
at Welcome Home and complications with cash flow resulting from public assistance payment delays & 
management issues with managed care organization Community Health Partnership.  A new provider has been 
selected by the State, Southwest Family Care Alliance.  Currently Welcome Home is waiting for a substantial 
amount of reimbursement payments from the State & CHP.  Schoeder is hopeful with the new group that will 
be handling their state payments. Schoeder and Warner have attended local orientation meetings sponsored 
by the State and Southwest.  Southwest aims to pay within 30 days & permits electronic claim filing along 
with making direct EFT deposits.  Currently the group works in 8 counties and will be picking up new counties 
with 2,700 residents.  Discussion of how this smaller agency will handle a large new territory.  Warner said 
that the state will not give a target date & says that they’ll work on this transition through 2013 if need be.  

Pittman asked how long Welcome Home has been in business (2008).  Welcome Home’s balloon payment is 
currently due in April of 2013.  They would like to extend that balloon out until April 2016, do interest only 
until the reimbursement backlog is resolved and then start a high & low payment schedule based on historical 
cash flow differences.  Welcome Home has adjusted rates & terms with the primary lender.  Discussion of the 
Village’s pay-as-you-go TIF arrangement which will assist with cash flow starting in 2015.  Fey said he can just 
write up an addendum to the original loan agreement & set forth with the new terms specified here.  He will 
also attach the proposed amortization schedule & get that signed by both Schoeder & Chair Holst.  O’Connell 
asked what the capacity of the facility is. Schoeder said that they can house 40 residents in 26 units.  There is 
also an RN moving in to staff Welcome Home 24/7.  Hovel noted that Schoeder has been proactive in 
addressing the situation.  Schoeder discussed an alternate plan if the public reimbursement situation is not 
resolved, namely going with exclusively private pay customers exclusively.  Loberg & Schoeder discussed how 
many residents that might affect.   Motion by Farrell to approve the changes to Welcome Home’s loan terms 
as follows: Welcome Home to pay accumulated interest as of October 31, 2012; repayment term extended 
three years (April 2013 to April 2016); interest only until April 2013 to manage CHP/reimbursement backlog; 
start low-high occupancy payment adjustment April 2013; new balloon payment of $52,493.73 due in April 
2016; second by Hovel and agreed to, Pittman abstained. 



MINUTES – Pierce County Revolving Loan Fund Committee                                 October 31, 2012                                           page 2 of 2 

 

 

Subordination of mortgage request, Spring Valley Foods.  The owners’ personal mortgage is being refinanced 
and the new lender is seeking subordination of the County’s second mortgage.  Warner noted that the 
proposed amount of the new first is lower than the existing one.  Dunn County tax records indicate no 
valuation change in recent years.  Other county collateral is an assignment of life insurance, GBSA and a 3rd 
on the business real estate.  Farrell asked if we know the terms of the new bank loan (no).  Discussion of last 
year’s title opinion and advisability of updating.  Committee request to research rates & terms and details on 
the new lender.  Motion  by Farrell to subordinate the County’s interest to the new first mortgage lender in 
the amount of $143,507.00 conditioned upon client or lender paying the fee for an updated title letter and 
other fees that may be required for recording and/or filing; second by Pittman and agreed to.  

Portfolio status chart.  Portfolio is doing well and several borrowers are expanding or considering 
improvements.  Warner will make the name change of Beane Sprouts to Midwest Preferred Properties.  
Warner has had 2 new business inquiries in the past 5 days. 

Revolving Loan Fund regionalization initiative.   The county Finance & Personnel committee has approved 
recommending that the RLF join the Regional Business Fund.  Discussion of continuing role for county RLF 
committee in approving loans up to $150,000 with less county staff time required.  Loan servicing, security 
filings, liquidations and other actions are managed by RBF staff.  The Regional Business Fund Board is aware 
of our interest.  PCEDC’s management contract has been extended another year but will end at the time the 
RLF regionalizes.  Miller said that this may be a lengthy process. Warner noted that we aren’t the only with 
boundary issues; RLF managers from Racine, Grant, Sauk, Langlade, Oneida and others testified about 
boundary issues before the WEDC Board in June.  Second reading before the County Board on November 13.   

Next meeting date/time.  Scheduled for December 12, 2012 at 8:30 am.  

Meeting adjourned at 9:46 a.m. (Pittman, Hovel) 

 
Submitted by: Heather Hines    Approved:_______________________________________  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on August 29, 2012 meeting minutes Members

4 Public comment Public/members

5 Review / take action on amended terms & conditions, Midwest Preferred Properties Warner / Beane

6
Review / take action on amended terms & conditions, Welcome Home Assisted Living, 

Elmwood
Warner / Schoeder

7
Review / take action on subordination of mortgage request, David & Shelly Vanyo, 

Spring Valley Foods
Warner

8 Review / discuss portfolio status chart Warner/members

9
Review / discuss status of Revolving Loan Fund regionalization initiative of the Wisconsin 

Economic Development Corporation and Pierce County Board of Supervisors consideration

Warner / Miller / 

WEDC

10 Future agenda items Members

11 Next meeting date                        [scheduled  December 26, 2012] Members

12 Adjourn Members

A quorum of County Board supervisors may be present. 10/29/2012

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA -- REVISED OCTOBER 29, 2012                          

agenda item #7 added & others below renumbered

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

WEDNESDAY, OCTOBER 31, 2012  8:30 a.m.               

County Board Room, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Wednesday, August 29, 2012      Revolving Loan Fund Committee -- MINUTES 
 County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 
Members present:  Rich O’Connell, Raynee Farrell, Jim Hovel, Mel Pittman, Dale Auckland, & JoAnn Miller. 
Guests present:  Gene Heger & Erik Soderlund, EdgeBuilder; Jeff Farris – Pierce County Meats.  Staff present: 
Jason Fey, Corporation Counsel; Bill Warner – PCEDC; Heather Hines – PCEDC. 

O’Connell called the meeting to order at 8:30 a.m.   Agenda approved as presented (Pittman, Auckland).  July 
11, 2012 minutes approved as presented (Farrell, Auckland).  July 30, 2012 minutes approved as presented 
(Pittman, Farrell).  Status of new Committee member appointment and member terms.  Warner noted Jens 
Loberg’s appointment & the chart with addresses & dates of term expiration.  Public Comment.  None. 

Amended terms & conditions , Hair Supply Co.  Warner related communications with the loan co-signer who is 
not interested in adjusting repayment terms.  No action necessary at this time. 

Closed session pursuant to Wis. Stat. § 19.85(1)(e) for deliberating  or negotiating the purchasing of public 
properties, the investing of public funds, or conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session: review/take action on amended terms and conditions, S&E 
Development, Prescott.  Motion by Pittman to go into closed session, second by Hovel, and agreed to; ayes by 
O’Connell, Farrell, Auckland, Miller, Pittman and Hovel. 

Reconvene into open session and take action on closed session items.  Motion by Pittman to reconvene into open 
session, second by Farrell & agreed to, ayes by O’Connell, Farrell, Auckland, Miller, Pittman & Hovel.  Motion 
by Farrell to adjust EdgeBuilder’s interest rate to 2.0%, effective 9/1/2012, current payment amount to 
continue, for one year with review in August 2013, no other modifications; second by Pittman and agreed to. 

Amended terms & conditions, Welcome Home Assisted Living, Elmwood.  Payment adjustment proposal is not yet 
ready, but have anticipate receipt of a government reimbursement payment in September and the business 
intends to be caught up after they receive that.  Owners to submit an adjusted payment proposal for October. 

Loan proposal: Pierce County Meats, Village of Ellsworth.  Warner introduced Jeff Farris of Pierce County Meats 
and provided a summary of the proposed project.  Mr. Farris has owned the business for the past 14 years and 
has been in existence since 1965.  Proposal is to expand to Ellsworth East End Industrial Park & open their own 
slaughterhouse.  Currently the business does on the farm slaughter, but the meat cannot be sold due to 
additional inspection requirements.  The business also now has a mobile chicken processing trailer.  The 
expansion is forecast to expand sales and add 2 more full time employees.  The Village is contributing land 
value.  The main structure is proposed as a SBA 504 for fixed assets.  Discussion of proposed security as 
equipment & furnishings not part of the 504 package and collateral strength.  Motion by Pittman to approve the 
loan as presented with a first security position on the skidsteer and office equipment/furnishings, third on real 
estate, and owners’ personal guarantees and life insurance up to $30K, subject to final approval from the bank 
& SBA and a final development agreement with the Village; second by Auckland and agreed to.  

Portfolio status chart.  Discussion of recent payment history, portfolio generally performing on schedule.   

Semi-Annual Report to the Wisconsin Economic Development Corporation and possible WEDC reports review.  
Instruction from the state was to submit a 9 month report through June 30, submitted on Monday August 27th.  
There are a few glitches in the State spreadsheet not allowing existing Skogen loan to appear as CDBG with pass-
through payments, these are included in the loan record and summary notes.  Memo from WEDC’s Hicks-Sorensen 
suggests there are missing records from previous periods, news to Warner, no additional detail as yet.   

Recommendation to Pierce County Board relative to Revolving Loan Fund regionalization initiative of the 
Wisconsin Economic Development Corporation.  Discussion of State-proposed regional fund territories relative to 
Pierce County and our proximity & relationship with the Regional Business Fund’s territory to our north & east.  
Miller suggested a proactive approach in lieu of a State mandate.  Motion by Miller to recommend to Finance & 
Personnel Committee and Pierce County Board that the Pierce County Revolving Loan Fund request affiliation 
with the Regional Business Fund, Inc.; second by Farrell and agreed to. 

Future Agenda Items.  Client updates, possible new projects, and possible State audit.   Next meeting date  
October 31, 2012.   Meeting adjourned at 9:43 a.m.  

 
Submitted by: Heather Hines    Approved:_______________________________________  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on July 11, 2012 meeting minutes Members

4 Review / take action on July 30, 2012 meeting minutes Members

5 Status of new Committee member appointment [Jens Loberg] and member terms Warner

6 Public comment Public/members

7 Review / take action on amended terms & conditions, the Hair Supply Co. Warner / members

8

Consider motion to go into closed session pursuant to Wis. Stat. § 19.85(1)(e) for 

deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining 

reasons require a closed session: review/take action on amended terms and conditions, 

S&E Development, Prescott

Warner/Heger

9 Motion to reconvene into open session and take action on closed session items Members

10
Review / take action on amended terms & conditions, Welcome Home Assisted Living, 

Elmwood
Warner / Schoeder

11 Review / take action on loan proposal: Pierce County Meats, village of Ellsworth Warner / Farris

12 Review / discuss portfolio status chart Warner/members

13
Review / take action on Semi-Annual Report to the Wisconsin Economic Development 

Corporation and possible WEDC reports review
Warner/WEDC

14
Review / take action on recommendation to Pierce County Board relative to Revolving 

Loan Fund regionalization initiative of the Wisconsin Economic Development Corporation

Warner / Miller / 

WEDC

15 Future agenda items Members

16 Next meeting date                        [scheduled  October 31, 2012] Members

17 Adjourn Members

A quorum of County Board supervisors may be present. 8/24/2012

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

CURRENT MEETING AGENDA -- REVISED AUGUST 24

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

WEDNESDAY, AUGUST 29, 2012      8:30 a.m.               

County Board Room, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



MINUTES – Pierce County Revolving Loan Fund Committee 

Monday, July 30, 2012    Pierce County Courthouse, County Board Room, 414 West Main Street, Ellsworth, WI 

 
Members present: Rich O’Connell, Raynee Farrell, Jim Hovel, Dale Auckland, Mel Pittman, Jens Loberg, and 
JoAnn Miller.   Staff present: Jason Fey – Corporation Counsel; Bill Warner, Heather Hines. 

O’Connell called the meeting to order at 8:00 a.m.  

Agenda approved as presented (Farrell, Pittman).    Public Comment None.  

Security filings, subordination, and timing issues: Freier’s Comfort by Design, Ellsworth.  Pittman asked what 
exactly a UCC [Uniform Commercial Code] filing is.  Farrell replied that it is a lien on an item with the state.  
Fey added that it is a lien and security position, allowing a creditor a cause of action in a default.  The UCC 
system allows for searches to identify lienholders.   UCC’s are maintained at the state Department of 
Financial Institutions. 

Warner gave an introduction to the Comfort by Design project financing structure and the changes to security 
positions over time to accommodate U.S. Small Business Administration requirements.  This project involves a 
SBA “504” loan for fixed assets and a SBA “7(a)” guarantee of the bank loan for short term assets with the 
Revolving Loan Fund providing a portion of the owner financing in a subordinated position.  The County 
typically files a General Business Security Agreement/UCC for its loans but in this case the UCC filing 
triggered a SBA requirement for a formal subordination agreement and an agreement requiring the County to 
forward accelerated payments on its loan to the SBA.  Warner distributed a page from the Code of Federal 

Regulations, Title 13 120.912, stating  

“The borrower may borrow its cash contribution from the CDC or a third party.  If any of the contribution is 
borrowed, the interest rate must be reasonable.  If the loan is secured by any of the Project assets, the loan 
must be subordinate to the liens securing the 504 Loan, and the loan may not be repaid at a faster rate 
than the 504 loan unless SBA gives prior written approval.  A third party lender may not receive voting 
rights, stock options, or any other actual or potential voting interest in the small business.” 

Originally, the Committee agreed to the loan with a first security position on accounts receivable at the 
March 6th meeting.  After SBA review, this security position was required for the 7(a) guarantee and the 
Committee on March 13th accepted a first position on selected vehicles and a third position on fixed assets to 
be financed with the 504 loan.  After further SBA review, the agency required a 3rd position on the fixed 
assets and the Committee agreed to remove that security position at its meeting on April 13th.  Fey noted 
that subordination was expected but not the paragraph requiring the County to forward accelerated 
payments to the SBA; this would be contrary to our loan agreement that specifically states no prepayment 
penalties.  A motion to terminate our UCC filing will remove the need for both the subordination agreement 

and accelerated payment clause.   

Discussion relative to the County’s vehicle title positions and offer to remove existing liens & re-file new title 
work, with no reply from the company as yet.  O’Connell asked if the County was still in first position on 
these vehicles (yes).  Loberg asked about the valuation of vehicles, Warner noting the appraiser’s value of the 
selected four at around $105,000.  Pittman asked what the UCC filings are exactly for, in this case. Fey 
responded that they are for general equipment & inventory.  Motion made by Pittman to terminate the 

County’s UCC filing, second by Farrell and agreed to. 

2011 County audit report review.  Warner handed out the pages of the Pierce County 2011 audit report 

relative to the Revolving Loan Fund.  Full copies available for those interested.   

Future agenda items.  Regionalization of local revolving loan funds initiative; loan proposals.  Hovel noted 
that Park Service & Convenience in Maiden Rock was featured in the most recent “fedgazette” publication 
from the Minneapolis Federal Reserve Bank as part of an article on upper Midwest sand mining.   

Next meeting date/time.  Scheduled for August 29, 2012.  

Meeting adjourned at 8:23 a.m. (Pittman, Hovel) 

Submitted by: Heather Hines    Approved:_______________________________________  



MINUTES Pierce County Revolving Loan Fund Committee        Wednesday, July 11, 2012 
County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 

Members present: Rich O’Connell, Raynee Farrell, Jim Hovel, Dale Auckland, Mel Pittman, Joann Miller.   Staff present: Bill Warner, 
Heather Hines.  Guests present: Ken Snow – Pierce County Board; Mel Schoeder, Welcome Home Assisted Living; Jens Loberg – 
Loberg Law Office. 

O’Connell called the meeting to order at 8:30 a.m.    Agenda approved as presented (Pittman, Farrell).   May 10, 2012 minutes 
approved as presented (Pittman, Farrell).  Public Comment: None.  

Security filings and timing issues: Freier’s Comforts of Home, Ellsworth.  Discussion of current title status [county listed as lienholder] 
and client need to transfer titles to the new business name.   O’Connell asked if the time involved would be a 24-48 hour gap for the title 
transfer when the county would not be listed, Farrell replied it could take less, suggesting the county control the situation and participate 
in the transfer. She said this comes down more to logistics and is probably a lot less of an issue than we are making it out to be. 
Corporation Counsel will be able to clear this up for the county.  Pittman asked what else we have for collateral [general business 
security agreement & owner’s personal guarantee].  Pittman asked about their repayment status, Warner said they’ve only had the loan 
for two months but have made both of the payments. Motion by Farrell to authorize Corporation Counsel to take necessary action for 
transfer of the four vehicle titles’ ownership and re-instatement of the County liens, second by Auckland and agreed to. 

Revised terms and conditions: Welcome Home Assisted Living, Elmwood.  Warner introduced Mel Schoeder to the group and gave a 
brief summary on her business.  Welcome Home Assisted Living is in Elmwood, and just celebrated their 4 year anniversary on July 1st.  
They have 25 employees, and the capacity to house 26 residents.  The RLF has a second behind Hiawatha and a first on equipment.  
Schoeder has had timing issues with Medicare reimbursements for patients.  If a resident on waiver pay goes into the hospital, 
Welcome Home will receive no pay and they are required to hold their room for 30 days.  Right now the facility houses 10 waiver & 10 
private clients.   Their RLF balloon payment is scheduled for May 2013, and an extension would provide planning consistency until 
reimbursements’ impact on cash flow is mitigated.  Schoeder discussed recent steps to improve terms of their bank loan and set up a 
property tax escrow arrangement.  Discussion of private vs. public pay clients and cash flow implications.   Additional financial flexibility 
will be available once the Village tax increment financing repayments begin.   Warner presented suggestions for discussion including 
extension of the balloon payment and establishment of an adjusted monthly payment amount based on occupancy.  Schoeder 
suggested a threshold based on private pay client revenue.  Warner/Schoeder will put this on paper & the RLF can decide at our next 
meeting in 6 weeks.  Hovel asked about loan interest not shown on the Welcome Home P&L, Schoeder noted that the building is 
owned separately and the business pays rent.  Hovel asked if the first lien was current (yes).  Discussion of the bank loan status and 
getting outstanding interest paid by August. Motion made by Hovel to approve a term extension of three years conditioned upon 
Welcome Home bringing interest payments up to date and consideration of an adjusted payment amount proposal at the August 
meeting; second by Farrell and agreed to.  

Revised terms and conditions: Reflection Beauty Supply, Spring Valley.  Kelsey Nygren, owner of Reflection Beauty Supply, has her 
initial period of interest only payments ending this August 2012.  Warner spoke to her and asked her how the business has been going.  
Her co-signer and she have parted ways and she has gotten a full time job in Minneapolis.  She is requesting an addition six months of 
interest only payments.  She is current with payments so far.  Warner mentioned she is running the online business in the hours 
surrounding her full time job schedule. Discussion about the loan co-signer/guarantor and whether we need approval from him also 
before taking action.  Warner will talk to Fey about how to go about this without compromising the County’s position. Motion made by 
Hovel to give Reflection Beauty Supply a six month extension for interest only payments, pending the final Committee approval after 
discussing with Corporation Counsel, second by Farrell and agreed to.  

Terms and conditions: Pop’s Malt Shop, Ellsworth.  Warner said that the RLF will have a shared position with the SBA on real estate 
and equipment with an inter-creditor agreement.  We will have a shared first and second in proportion to credit amounts. This is not a 
substantive change in security positions from what the Committee approved and requires no action by the committee.  

Committee consideration of B&B Steel application.  Warner brought up a loan approved years ago but which did not close due to 
property issues.  Discussion of competitive situations where a new venture may affect an existing Pierce County or nearby company.  
At previous meetings O’Connell had asked if there was anything in the manual addressing loans to competing businesses.  Farrell said 
she does not wish to discourage businesses and competition is part of the marketplace.  Warner may ask more questions in future 
cases. Warner said this is the challenge for economic developers who encourage new ventures but also must retain existing employers.  

Portfolio status chart.  Pop’s Malt Shop closed on their loan on 7/6/2012. Kasco Marine considering a building addition and may 
consider refinancing their loan.  63 Express considering payoff of their loan if a property sale is completed.   

Semi-Annual Report to WEDC.  Warner has yet to receive the semi-annual report format from the State, new format is still under 
development.  Miller has been designated by Chair Holst to be Pierce County representative for WEDC discussions.  Miller noted 
concerns about regionalization from Vernon County similar to ours.  Warner distributed a WEDC pro/con sheet on regionalizing RLF’s 
with many of the ‘cons’ reflecting his comments.  On the opposite side of the handout was a wispolitics.com website 6/29/2012 article 
on the June WEDC board meeting where the regionalization initiative was criticized by several other economic developers.  Discussion 
about getting ready to join the west central Regional Business Fund since regionalization will likely continue.  We have established 
relationships with the RBF, the Committee considered joining them several years ago, and the River Falls regional border issue would 
be removed.  Pierce County should do this on our own terms. 

Future agenda items.  Committee member candidate; Welcome Home Assisted Living terms & conditions; Reflection Beauty Supply 
terms & conditions.   

Next board meeting date/time.  Wednesday August 29, 2012, 8:30 a.m., unless otherwise noted.  

Meeting adjourned at 9:38 a.m. (Farrell, Hovel) 

Submitted by: Heather Hines      Approved:_______________________________________  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on draft May 10, 2012 minutes Members

4 Public comment Public/members

5
Review / take action on security filings and timing issues: Freier's Comforts of Home, 

Ellsworth
Warner/Reid

6
Review / take action on revised terms and conditions: Welcome Home Assisted Living, 

Elmwood
Warner/Schoeder

7
Review / take action on revised terms and conditions: Reflection Beauty Supply, Spring 

Lake town
Warner/Nygren

8
Review / take action on revised terms and conditions: Pop's Malt Shop, Ellsworth if 

necessary
Warner/Smith

9 Review / take action on loan proposal: Warner/      

10 Review / take action on loan proposal: Warner/      

11 Review / discuss previous Committee consideration of B&B Steel application Warner

12 Review/discuss portfolio status chart Warner

13 Review / discuss Semi-Annual Report to WEDC Warner

14 Status report on WEDC regionalization of local revolving loan funds initiative Warner

15 Future agenda items Members

16 Next meeting date                        [scheduled  August 29, 2012] Members

17 Adjourn Members

A quorum of County Board supervisors may be present. 7/3/2012

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Wednesday, July 11, 2012        8:30 a.m.               

NOTE DATE CHANGE

County Board Room, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on draft May 10, 2012 minutes Members

4 Public comment Members

5
Review / take action on revised terms and conditions: Welcome Home Assisted Living, 

Elmwood
Warner/Schoeder

6 Review / take action on loan proposal: Warner/      

7 Review previous Committee consideration of B&B Steel application Warner/     

8 Review/discuss portfolio status chart Warner

9 Review / discuss Semi-Annual Report to WEDC Warner

10 Status report on WEDC regionalization of local revolving loan funds initiative Warner

11 Future agenda items Members

12 Next meeting date                        [scheduled  August 29, 2012] Members

13 Adjourn Members

A quorum of County Board supervisors may be present. 6/22/2012

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Wednesday, June 27, 2012        7:30 a.m.               

NOTE TIME CHANGE
County Board Room, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Thursday, May 10, 2012 Pierce County Revolving Loan Fund Committee -- MINUTES 
Emergency Operations Center Room, Pierce County Courthouse Annex, 414 West Main Street, Ellsworth, Wisconsin 

 
Members present: Dale Auckland, Mel Pittman, Rich O’Connell, Jim Hovel, Raynee Farrell, & Joann Miller.  Staff 
present: Jason Fey – Corporation Counsel, Bill Warner, & Heather Hines.  Guests present: Richard Smith–- First 
National Bank; Bonny Brown & Josh Hudek – Pop’s Malt Shop. 

O’Connell called the meeting to order at 8:31 a.m.  

Elect temporary chair.  Motion by O’Connell to nominate Hovel, second by Farrell and agreed to.  

Elect chair.  Hovel as chair.  Motion made by Farrell to elect O’Connell, second by Pittman and agreed to. 

Elect Vice-Chair. O’Connell as chair.  Motion made by Hovel to elect Farrell, second by O’Connell and agreed to. 

Agenda.  Warner noted items 9 & 10 (loan proposals) were not ready for committee review at this time.  

April 13, 2012 minutes.  Hovel asked if Pro’s Touch knows that the approval of their loan was rescinded. Warner 
responded yes and the owner was told he is welcome to reapply.  Motion by Hovel to approve the minutes, second 
by Farrell and agreed to, Pittman & Auckland abstaining.  

Public Comment.  None.   

Loan proposal: Pop’s Malt Shop, Village of Ellsworth.  Brown was introduced & Warner gave a brief introduction to 
the proposal for Pop’s Malt shop.  Hudek presented Warner & Smith with an extensive business plan including a 
competitive analysis. The RLF would have first position on new equipment, furnishings & inventory, with a second 
on real estate. The projections Hudek presented are conservative & there is potential for 8 jobs to be created.  
Discussion of the Ellsworth market and menu positioning.  Smith mentioned that from the bank’s perspective, they 
tend to be wary of restaurants, but after going through the business plan for this one & knowing their history, they 
are knowledgeable of food and labor cost controls & that they understand the critical factors that make them 
viable.  Auckland asked about local product sources (yes).  She mentioned that meat may be purchased from either 
Sailer’s or Pierce County Meats.  Auckland mentioned that the hours and being family oriented will meet a need.  
Warner mentioned additional cash may be available through rental income but this is not relied on in projections.   

Hudek was introduced & said he was conservative in his sales projections.  O’Connell asked if Hudek was able to 
review the past owner’s books (no).  Discussion of family–based partnerships, benefits and challenges.  Seasonality, 
off-peak season promotional options and school district & student connections were discussed.  Hovel asked if the 
spouses have been notified about the unlimited personal guarantees (yes).   Fey asked how much life insurance 
they are procuring ($500,000).  Motion by Pittman to approve the loan for $68,200 with first position purchase 
money mortgage on equipment; a second mortgage on the real estate; assignment of principals’ life insurance; 
and principals’ personal guarantees; terms to be 4% interest, 7 year term, interest only the first 10 months; 
second by Auckland and agreed to, Farrell and Hovel abstaining.   

Portfolio status chart.  Beane Sprouts now has auto-pay set up and has made a payment.  Mel Schroeder has made 1 
payment, this week, but has 4 to catch up on.  Action item for Warner to contact Schroeder so that she can come 
in and discuss status with the committee.  Freier’s Comforts of Home loan has closed & there was a nice write up in 
the Pierce County Herald.  

Semi-Annual Report to WEDC.  Typically this is due April 30
th
, but WEDC manager Peter Norman says WEDC is 

changing report formats and will take more time.  Warner put together the six month summary & what the fee 
calculation would look like for PCEDC for the last 6 months, but typically has waited to submit until after the semi-
annual report is submitted.  It is based on 7% of program income for the previous 6 months.  Pittman moved to 
approve the fee proposal of $7,778.51; second by Hovel & agreed to.  

WEDC regionalization of local revolving loan funds initiative.  WEDC is encouraging local funds to regionalize in 
order to better use available cash and possibly de-federalize lending restrictions.  Warner was not copied on recent 
communications with the County Board Chair seeking an appointee to help with regionalization.  Some funds are 
sitting on cash, others have made loans for ineligible purposes, but the Pierce County RLF is not one of those. Miller 
suggested that a summary of RLF activity might help the discussion and eventual County decision.   

2012 meeting schedule.  Last Wednesday, every other month currently; consensus to stick with that schedule.  

Agenda Items.  Welcome Home Assisted Living.  Fey also requested an updated loan term expiration chart.   

Next meeting date/time.  June 27, 2012, unless otherwise noted.  

Meeting adjourned at 10:04 a.m. (Pittman, Auckland) 

 
Submitted by: Heather Hines     Approved:_______________________________________  



# Action Presenter

1 Call to order & Introductions Chair

2 Elect temporary Chair Members

3 Elect Chair Members

4 Elect Vice-Chair Members

5 Review/amend/approve agenda Chair/members

6 Review / take action on draft April 13, 2012 minutes Members

7 Public comment Members

8 Review / take action on loan proposal: Pop's Malt Shop, village of Ellsworth Warner/Hudek

9 Review / take action on loan proposal: Warner/      

10 Review / take action on loan proposal: Warner/      

11 Review/discuss portfolio status chart Warner

12 Review / discuss Semi-Annual Report to WEDC Warner

13 Review / take action on RLF management fee invoice Warner

14 Status report on WEDC regionalization of local revolving loan funds initiative Warner

15 Discuss / take action on 2012 regular meeting schedule Members

16 Future agenda items Members

17 Next meeting date                        [scheduled  June 27, 2012] Members

18 Adjourn Members

A quorum of County Board supervisors may be present. 5/4/2012

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Thursday, May 10, 2012        8:30 a.m.

Emergency Operations Center Room, Pierce County Courthouse Annex

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



 

Friday, April 13, 2012  Pierce County Revolving Loan Fund Committee -- MINUTES 
 County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 
 

Members present: Rich O’Connell, Raynee Farrell, Jim Hovel, JoAnn Miller.  Staff present: Jason Fey, 
Corporation Counsel; Bill Warner, Heather Hines.  Guest present: Gabriel Reid, Freier’s Comfort by Design. 

O’Connell called the meeting to order at 8:30 a.m.  Agenda approved as presented (Farrell, Hovel).  

March 14, 2012 minutes approved as presented (Hovel, Farrell).  

Public Comment:  None.   

Amended terms & conditions for Freier’s Comfort by Design loan.  Warner summarized the security issue 
contained in the SBA commitment letter for its 7(a) loan guarantee for this project, noting that the agency 
had originally requested first lien position on the vehicles the Committee had identified previously.  
O’Connell noted that this was not a bad position to be in, Warner suggesting that 3rd on the equipment may 
not have much value.  Hovel asked about the County’s position when vehicles are disposed of, Reid stating 
that the lien position will roll over to the replacement vehicle and Farrell noting that the County would have 
to sign off on the old title and sign on to the substitute title.  Hovel asked about life insurance coverage, Reid 
noting that a $1 million policy was in place sufficient to cover all lenders.  Warner noted that a 4th position 
could be taken by the county on the 504 loan collateral, consensus that this would not be worth the effort.  
Hovel asked about the status of the owner contribution, Reid noting that this has been deposited in 
preparation of bank loan closing scheduled for this afternoon.   

Motion by Hovel to remove the condition that the County be secured by a third security position on 
equipment to be financed through the SBA 504 program; second by Farrell and agreed to.   

Prior approval of loan for Pro’s Touch.  Warner noted that no progress had been made on this project and 
suggested that the approval granted in August 2011 be rescinded.  The borrower is welcome to resubmit an 
application in the future should circumstances warrant.  Motion by Farrell to rescind the approval of the loan 
to Pro’s Touch, second by Miller and agreed to.   

Review / discuss portfolio status chart.   Discussion of borrower situations that may need future attention.  
Most borrowers are current on repayments.  With the closing of the Comfort by Design loan there will be 
approximately $218,000 available.    

Future agenda items.  Selection of chair and vice chair at organizational meeting, following new member 
appointments expected April 17th County Board of Supervisors organizational meeting.  Discussion of 
candidates for the vacancy specified for ‘business law attorney or accountant.’ 

Next meeting date scheduled for April 25, 2012. 

Meeting adjourned at 9:07 a.m. (Hovel, Farrell).   

 
Submitted by: Bill Warner    Approved:_______________________________________  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on draft March 14, 2012 minutes Members

4 Public comment Members

5 Review / take action on amended terms & conditions for Freier's Comfort by Design loan Warner/bank

6 Review / take action on prior approval of loan for Pro's Touch, Prescott/Clifton twp. Warner

7 Review/discuss portfolio status chart Warner

8 Future agenda items Members

9 Next meeting date                        [scheduled  April 25, 2012] Members

10 Adjourn Members

A quorum of County Board supervisors may be present. 4/11/2012

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Friday, April 13, 2012        8:30 a.m.

County Board Room, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



 

Wednesday, March 14, 2012  Pierce County Revolving Loan Fund Committee -- MINUTES 
 County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 
Members present: Rich O’Connell, Raynee Farrell, Jim Hovel, Rod Rommel, Tom Sitz.  Staff present: Jason 
Fey, Corporation Counsel; Bill Warner, Heather Hines.  Guest present: Jeremy Price, Wisconsin Business 
Development Finance Corporation.   

O’Connell called the meeting to order at 8:45 a.m.  Agenda approved as presented (Sitz, Hovel).  

March 6, 2012 minutes approved as presented (Farrell, Rommel).  

Public Comment:  None.   

Amended terms & conditions for Freier’s Comfort by Design loan.  Warner summarized the revised project 
capital structure reflecting appraisal values and a slightly different allocation of costs between the SBA 504 
and SBA 7a loans, with the total project size unchanged.  Price discussed SBA 504 regulations relative to 
collateralization with vehicles not included as an eligible use of funds through that program, and that WBD is 
comfortable with the proposed line of credit with the lender.  The RLF Committee’s previous approval 
included being secured by first position on accounts receivable; the current proposal is to have the County 
secured by vehicle titles.   

Sitz asked if the SBA was involved as a lender or guarantor, Price noting the 504 program provides loan dollars 
while the 7a program is a partial guarantee of the bank loan.  Hovel asked about the bank’s loan relative to 
the 504 bond sale that funds the 504 portion, Price discussed the bank’s exposure until that sale with this 
being a larger concern in startup and construction scenarios.  Hovel asked about selection of vehicles, Price 
suggesting that would be up to the County and the bank.  Rommel asked about security positions on other 
equipment, discussion of this being security for the 504 portion of the financing with the bank in 1st position 
and WBD in 2nd.  Discussion about directing RLF funds towards equipment (504) versus vehicles (7a), Price 
noting SBA regulations requiring standby status if RLF participated in the 7a portion.   

Rommel asked about credit scoring for this proposal, Price noting that the high leverage would score low, 
historic cash flow would score high, ownership moderate.  O’Connell noted the name recognition value of the 
firm.  Discussion about Reid’s contributions to the firm relative to cash flow and progress payment policies.  
Discussion about life insurance requirements from the bank and SBA.  Sitz discussed the appraisal valuations 
and Farrell outlined how the County would process titles to have its name on them.   

Motion by Rommel to approve a loan of $100,000 to Freier’s Comforts of Home; 10 year term, 4.0% interest 
rate (fixed); secured by first position on vehicles numbered 37, 38, 40, and 42 on the Kloster appraisal and 
3rd position on 504 loan equipment; $100,000 life insurance in place; County listed as loss payee on property 
& casualty insurance; and personal guarantee of the owner, conditional upon final approvals from the Bank 
and SBA, disbursement to follow bank closing; second by Farrell and agreed to.   

Review / discuss portfolio status chart.  Welcome Home Assisted Living has missed three payments, but the 
owner notes that Medicare reimbursement hang-ups are resolved.  They have a full house living in their 
facility.  The Bake Shop & More also missed a payment, but sometimes they’ll make two payments in one 
month.  The balance of the RLF is currently at $212K.   

Future agenda items.  For next meeting’s agenda, we will look at rescinding approval of the Pro’s Touch loan.  
Warner has yet to hear back from the loan fund regionalization meeting last week.  Warner’s impression is 
that the County would be best served by affiliating with the Regional Business Fund now organized in the 
West Central Regional Planning Commission district but the State wants to organize these regional funds 
strictly by Commission boundaries. 

Recognition of outgoing Revolving Loan Fund committee member.  Thanks was given to Tom Sitz for his 
membership and contributions to the Committee.   

Next meeting date scheduled for April 25, 2012. 

Meeting adjourned at 9:37 a.m. (Farrell, Hovel).   

 
Submitted by: Heather Hines    Approved:_______________________________________  



# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on draft March 6, 2012 minutes Members

4 Public comment Members

5 Review / take action on amended terms & conditions for Freier's Comfort by Design loan Warner/bank

6 Review/discuss portfolio status chart Warner

7 Future agenda items Members

8 Next meeting date                        [scheduled  April 25, 2012] Members

9 Recognition of outgoing Revolving Loan Fund committee member Warner/members

10 Adjourn Members

A quorum of County Board supervisors may be present. 3/12/2012

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 
attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Wednesday, March 14, 2012        8:45 a.m.
County Board Room, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Pierce County Revolving Loan Fund Committee – MINUTES      Tuesday, March 6, 2012    
 Emergency Operations Center (EOC) Room, Courthouse Annex, 414 West Main Street, Ellsworth, Wisconsin 

 
Members present:  Rich O’Connell, Jim Hovel, Rod Rommel, Raynee Farrell, Tom Sitz, Jo Ann Miller.  Staff 
present: Jason Fey, Corporation Counsel; Bill Warner, Heather Hines.  Guests present: Scott Jarchow & Erik 
Soderlund, Edgebuilder; Gabriel Reid, Freier’s Comforts of Home.   
 
O’Connell called the meeting to order at 8:30 a.m.  Agenda approved as presented (Rommel, Hovel).    
February 21, 2012 minutes approved as presented (Rommel, Sitz).  Public Comment None.   
 
Amended terms & conditions for Edgebuilder loan.  Warner summarized Edgebuilder’s situation and past 
actions from the Committee to assist with residential construction market difficulties.  Revenues & 
profitability have improved but challenges remain in market development and intense competition that 
makes margins historically low.  Soderlund discussed consolidated financial statements and highlights from 
2010 and 2011 and noted student & senior housing projects have helped with financial condition.  Today’s 
request is for another period of interest-only payments.  Jarchow gave a description of his history with 
Glenbrook Lumber and current position as General Manager, along with market prospects for 2012.  Hovel 
asked about whether North Dakota may be a market for them (yes); the wood foundation business has been 
active in North Dakota.  The lead lender had the property reappraised with a resulting value near existing 
loan amounts.   

Sitz discussed relationships between Edgebuilder, Glenbrook and S&E Development.  Discussion by Rommel 
and Jarchow about lead lender servicing and rate/term adjustments, not possible at this time.  Rommel 
asked about the expected date when principal payments could re-start, perhaps this fall.  Motion by Rommel 
to continue with interest only payments for another six months, until September 2012 when full payments 
resume; second by Farrell and agreed to. 

 

Amended terms & conditions for Park Service loan.   Motion made by Sitz to go into closed session pursuant 
to Wis. Stats. 19.85(g) for conferring with legal counsel for the governmental body who is rendering oral or 
written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is 
likely to become involved: Park Service loan terms & conditions, second by Rommel; roll call: Farrell yes, 
Rommel yes, Sitz yes, Hovel yes, Miller yes, O’Connell yes.    

[Closed session discussion.]   

Motion by Rommel to reconvene in open session, second by Farrell; roll call: Sitz yes, Hovel yes, Farrell yes, 
Rommel yes, Miller yes, O’Connell yes.  Motion by Farrell for Fey to send Hiawatha a letter with the 
subordination agreement to be executed within ten days time, with Fey & Warner to meet with the bank 
board if no action, second by Sitz.  O’Connell asked if ten days meant ten business days; clarification by Sitz 
that it refers to calendar days.  Motion agreed to by all.  

 

Amended terms & conditions for Beane Sprouts loan.  Warner suggested that no action was required, client 
has been in touch and is setting up a direct deposit arrangement with the County Treasurer for the new 
payment amount, monitoring will continue.   

 

Loan proposal: Freier’s Comfort by Design, Inc.  Warner introduced Gabe Reid, the proposed new owner of 
Freier’s Electric and gave a brief introduction about the business and the proposed project structure.   Reid 
gave a personal and business history that has led to this proposed ownership change.  Warner discussed the 
proposed financing structure relative to RLF participation for the SBA 504 portion of the project as opposed 
to the SBA 7a guaranteed portion along with SBA regulations suggesting the draft allocation of fund uses.  
Freier’s currently employs 29 individuals, and may add 7-8 new positions in the next few years.  Currently the 
RLF has $283,000 in it, Warner noting that the employment impact might make this project eligible for a 
larger amount but noted the need to balance this situation with those of other potential borrowers.   

 

 



Revolving Loan Fund Committee – MINUTES      [PUBLIC]                   March 6, 2012                                                                 page 2 of 2 

 

Discussion of company locations and lease status with impact on pro forma income & expense statements.  
Hovel discussed cross collateralization relative to the two SBA involved loans through the bank.  Rommel 
asked if the owner would retain part of the debt (no), discussion on income tax implications along with “S” 
corporation business structure and future taxation implications.   

Discussion of other income, noncompete agreement status with the seller and bank positions.  Rommel noted 
the weak collateral position of the County as proposed and that the buyer and the lender will have to be 
creative in finding better security for the RLF than 3rd position.  Suggestion by Warner that the seller might 
provide a repayment guarantee, Reid noting this was discussed but not an option for this transaction.  
Discussion of the relative proportions of the business product and contracting lines, including design, 
installation and product sales.   

Farrell discussed the proposed line of credit and whether the proposed amount was necessary.  Sitz discussion 
of the post-acquisition leverage relative to current conditions.  Sitz recommended that Reid speak to the 
owner again about guaranteeing some of the funding.  Reid said the other offers for the business are not 
local.  Further discussion on security positions.  The appraisal will tell a lot more about what is there to work 
with.  Hovel noted that it would be necessary to see the commitment letter from the bank after the appraisal 
is complete.   

Motion by Rommel to approve the loan for $100,000 to Freier’s Comforts of Home at 4.0% interest, fixed 
rate, 10 year term, subject to first position on accounts receivable; satisfactory commitment letters from 
the Bank and Wisconsin Business Development Finance Corporation; and satisfactory appraisal copy; second 
by Farrell and agreed to. 

 

Portfolio status chart.  Following final  payments from Son-Bow and Grateful Bread, total monthly payments 
are now $10,827.00.   Pro’s Touch does not look like it will be going forward and may have an action item on 
this for the next meeting.   

 

RLF manual change relative to loan disbursements.  Warner handed out a page from the RLF manual, with 
suggested language to be added: 

“h. Other Financing. All other financing shall be in place with appropriate closing documentation 
before RLF funds may be disbursed, except by specific authorization of the committee.”  

Sitz suggested that the RLF could hire a title company to do the loan closing and have it completed in the 
proper sequence so that the funds aren’t disbursed until the closing.  Sitz questioned if local title firms were 
available to do this sort of work (yes).  Warner will work on language & bring back to discuss at the next RLF 
meeting.   

 

Next meeting date/time.   April 25, 2012.  Sitz will not be able to attend 

 

Meeting adjourned at 9:56 a.m. (Rommel, Sitz) 

 

Submitted by: Heather Hines    Approved:_______________________________________  



\ 414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on draft February 21, 2012 minutes Members

4 Public comment Members

5 Review / take action on amended terms & conditions for Edgebuilder loan Warner/Soderlund

6 Review / take action on amended terms & conditions for Park Service loan Bank/members

7 Review / take action on amended terms & conditions for Beane Sprouts loan Warner/Beane

8 Review / take action on loan proposal: Freier's Electric & Heating Warner

9 Review / take action on loan proposal: Warner

10 Review / take action on loan proposal: Warner

11 Review/discuss portfolio status chart Warner

12 Review / take action on RLF manual change relative to loan disbursements Warner/members

13 Review / take action on recommendation for regional loan fund participation Warner/members

14 Review / discuss Committee membership status and terms Members

15 Future agenda items Members

16 Next meeting date                        [scheduled  April 25, 2012] Members

17 Adjourn Members

A quorum of County Board supervisors may be present. 2/28/2012

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Tuesday, March 6, 2012        8:30 a.m.

Emergency Operations Center (EOC) Room   Courthouse Annex

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.



Pierce County Revolving Loan Fund Committee -- Tuesday, February 21, 2012 
Pierce County Courthouse, County Board Room, 414 West Main Street, Ellsworth, WI 

 

MINUTES 
 

Members present: Rich O’Connell, Raynee Farrell, Jim Hovel, Rod Rommel, Tom Sitz, JoAnn Miller.  Staff present: 
Jason Fey – Corporation Counsel; Bill Warner; Heather Hines. 

O’Connell called the meeting to order at 8:30 a.m.   Agenda approved as presented (Sitz, Hovel).  December 28, 2011 
minutes approved with correction of Sitz’ name in the first paragraph (Hovel, Farrell).  Public Comment:  None. 

Son-Bow Farms, Inc. loan close-out.   Son-Bow Farms paid off remaining loan dollars in February, with a payment of 
$10,009.  The county certification paperwork has been submitted to Josh Fazzan at the Wisconsin Economic 
Development Corporation.  Motion by Sitz to accept the final payment for Son-Bow Farms and terminate security 
position filings, second by Rommel and agreed to. 

Grateful Bread loan close-out.  Warner received a check for $10,000 1 week ago with the owner’s comment that 
this should pay off his obligations.  At the original 4% interest rate this payment covers outstanding principal 
interest and a little more.  Considering penalty interest and late fees imposed by the committee, there is 
approximately $4,000 still outstanding.  The last letter sent proposed a five year term on all accrued penalties, 
fees & existing loan dollars.  Fey asked if the check says anything regarding “acceptance satisfaction” (no).  Fey 
said the county can cash it and still continue with recovery if that is the route the committee would like to take. 
Sitz noted that this is distressed credit with only a personal guarantee.  Motion by Rommel to accept the $10,000 as 
payment in full for Grateful Bread, second by Hovel and agreed to. 

Portfolio status.  Beane is paying but not the new amount that was agreed to.  Welcome Home Assisted Living 
bought a Downsville facility for additional senior living apartments, and the Bake Shop will use the bakery space.  
Sitz asked Fey how the Park Service title work was coming, Fey has a copy and will have more information at the 
March 6

th
 meeting.  Sitz also suggested putting a hold on loans with Hiawatha until we come to a conclusion with 

them.  Warner noted this to also be an item for the March 6
th
 meeting.  Red Sky is one payment behind.  O’Connell 

said that Spring Valley Foods’ bank and SBA loans have closed and the new owners are in operation.  Other Spring 
Valley developments include a pizza shop, new owners for the bakery, and Subway is just about to open.  Warner 
noted that The Spring Valley Healthcare Center, PCEDC’s Business of the Year, was recently listed by US News & 
World Report in the top ten of all nursing homes in Wisconsin.  

State regionalization policy initiative for Revolving Loan Funds.   Warner has presented an annual summary of RLF 
activity plus a briefing on the state (WEDC) policy encouraging regionalization of local CDBG loan funds to the 
county board Finance & Personnel committee Feb. 6th.  Warner attended a January 31

st 
WEDC meeting in LaCrosse 

for discussion; WEDC did not reimburse travel expense.  A follow-up meeting is scheduled for March 6
th
 also in La 

Crosse.  The West Central commission to our north formed the Regional Business Fund 6 years ago and has been 
active in all of its counties; local loan committees remain and are responsible for approving loans up to $150,000 
with all analysis, closing, and servicing done by RBF staff.  Warner has suggested that joining this RBF would be 
most appropriate but WEDC has refused, stating that regional funds will be organized by Regional Planning 
Commission districts.  Benefits of regionalization include defederalization of loan documentation and eligibility 
constraints, the availability of a larger pool of funds, more flexible loan structures, and administrative cost savings.  
Rommel said that Warner should make clear that he is not involved in the regional fund management.  From the 
EDC perspective, it will remove the awkwardness of asking loan borrowers for contributions.  The county RLF 
portfolio and available cash would all be transferred to the regional fund.  State data show that there are 12 loan 
funds in our region with 124 total loans for our region (19 Pierce); 5 new loans last year (2 Pierce) $8.6 million in 
assets ($1 million Pierce); $3.1 million available funds ($260,000 Pierce). 

Committee member status & terms.  Discussion about timing and appropriateness of suggesting appointments now 
to interim Chair vs. waiting until April elections and Chair selection at County Board organizational meeting.  
O’Connell and Hovel will accept reappointment.  Fey asked if Warner had found a candidate for the open 
accountant/attorney seat on the committee (yes).  Fey said the new County Board Chair needs to know not just 
anyone can fill these positions.  Further discussion at the 3/6/12 committee meeting.   

Future agenda items.  Park Service security positions; Edgebuilder terms; relationship with Hiawatha Bank.   

Next meeting date/time.  March 6, 2012 in the Pierce County Courthouse Annex, EOC room at 8:30 a.m.  

Meeting adjourned at 9:21 a.m. (Rommel, Farrell) 

Submitted by: Heather Hines    Approved:_______________________________________  



REVOLVING LOAN FUND COMMITTEE

\ 414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on draft December 28, 2011 minutes Members

4 Public comment Members

5 Review / take action on Son-Bow Farms, Inc. loan close-out Warner

6 Review / take action on Grateful Bread loan close-out proposal Warner

7 Review/discuss portfolio status chart Warner

8 Review / discuss State regionalization policy initiative for Revolving Loan Funds Warner/members

9 Review / discuss Committee membership status and terms Members

10 Future agenda items Members

11 Next meeting date                        [scheduled  March 6, 2012] Members

12 Adjourn Members

A quorum of County Board supervisors may be present. 2/16/2012

MEETING AGENDA 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Tuesday, February 21, 2012        8:30 a.m.

County Board Room           Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.



PIERCE COUNTY REVOLVING LOAN FUND COMMITIEE- MINUTES October 30, 2013 
County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

Members present: Rich O'Connell, Raynee Farrell, Jim Hovel, Mel Pittman, & Dale Auckland. Staff present: 
Jason Fey, Corporation Counsel, Julie Brickner, and Phyllis Seastrom; Beth Waldhart- Regional Business Fund 
Inc. Guest: Heather Hines - Pierce County EDC. 

Chair O'Connell called the meeting to order at 8:31 a.m. 

Agenda approved as presented (Farrell, Pittman). 

September 26, 2013 minutes approved, noting that Hines review whether or not Miller attended that meeting 
(Pittman, Auckland). 

Public Comment. None, 

Report on status of Department of Administration approval for the Revolving Loan Fund to join the Regional 
Business Fund, Inc. Due to the government shut down, HUD had no communications the Department of 
Administration. Waldhart had nothing further to report. 

Review I take action to authorize final close-out of repaid RLF loan for Sailer Properties LLC. Motion made 
by Pittman for the County treasurer to issue a check to Sailer's in the amount of $55.84, second by Farrell Et 
agreed to. 

Portfolio status chart & client situations. Funktion Junktion closed on their loan, as did 63 Express, the 
borrower on the 35 Express loan. That closed on 10/11 /13. Fey stated that 63 Express closed with the RLF on 
10/22/13 & with the bank on 10/18/13, but he will check those dates. The amount distributed was $65,675. 
O'Connell asked how the RBF handles late payments. If they are warned about them, they will work with the 
borrower, but if they miss a payment, they'll assess a $30 bank service fee, because the RBF is charged by 
their bank for not having those funds, 

Future agenda items. Approval of the RLF joining the RBF by the Department of Administration. 

Next meeting date. 12/18/2013, 8:30a.m., keep it on the calendar & cancel if needed. 

Meeting adjourned at 8:52a.m. (Pittman, Farrell). 



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on September 26, 2013 meeting minutes Members

4 Public comment Public/members

5

Report on accepted RLF Committee recommendations to Finance & Personnal Committee relative 

to RLF management services from October 15, 2013 until transfer of RLF program to the Regional 

Business Fund, Inc., and proposed County committee structure as a RBF committee

Miller/Waldhart

6
Discuss / take action on changes to RLF program administration, including borrower payments, 

accounting, reporting, and fund management (if necessary)

Waldhart/Brickner/

Beastrom/Fey/ 

members

7
Report on status of Department of Administration approval for the Revolving Loan Fund to join the 

Regional Business Fund, Inc.    
Miller/Waldhart

8 Review / take action to authorize final close-out of repaid RLF loan for Sailer Properties LLC Waldhart/members

9 Review / discuss portfolio status chart and client situations Waldhart/members

10 Future agenda items Members

11 Set next meeting date     [regular schedule December 18, 2013]    Members

12 Adjourn Members

A quorum of County Board supervisors may be present. 10/28/2013

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

WEDNESDAY , OCTOBER 30, 2013    8:30 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Beth Waldhart, Regional Business Fund Inc., at 715-836-2918, ext. 19.

414 West Main Street         Ellsworth, Wisconsin



PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE – MINUTES      September 26, 2013 
County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 
Members present: Raynee Farrell, Jim Hovel, Mel Pittman, Dale Auckland, & Jens Loberg.  Staff present: 
Jason Fey, Corporation Counsel; Bill Warner, Heather Hines.  Guests: Beth Waldhart – Regional Business Fund, 
Inc. via speakerphone.  
 
Chair O’Connell called the meeting to order at 8:30 a.m.  
 
Agenda approved including Warner’s suggestion to delete item 7 until after Finance & Personnel reviews the 
committee structure (Loberg, Farrell). 
 
September 17, 2013 minutes approved as presented (Hovel, Auckland). 
 
Public Comment. None.                                     [Waldhart connected to the meeting via speakerphone at this point] 
 
Status of Department of Administration approval for the Revolving Loan Fund to join the Regional Business 
Fund, Inc.  Waldhart has heard nothing further from the Department of Administration. 
 
Proposals for RLF management services: West Central Wisconsin Regional Planning Commission.  Everyone had 
a copy of the proposed agreement between the Pierce County & the West Central Wisconsin Regional 
Planning Commission.  Waldhart gave a breakdown of the difference between what the RBF’s role will be with 
an administrative contract vs. the consolidation.  The bank account will be continue to be maintained by the 
Pierce County Treasurer.  The hourly rate will be $65/hour and the team will fill out timesheets to log their 
hours.  Waldhart believes this administrative contract will help push the DOA to an answer regarding 
regionalization.  When regionalization does occur, the Pierce County account can be closed & reopened under 
the Regional Business Fund, Inc. umbrella.  Hovel noted corrections he found, namely page two, section 2, 
noting “3A” where it should say “2A” and the language of “contractor” and “commission” being used 
interchangeably.  Fey stated that after a brief overview, the Corporation Counsel will have changes & 
updates for Waldhart to fix prior to County approval.  Warner noted additionally under 2A, that the “ECAEDC” 
should be changed to “PCEDC.”  Fey asked Waldhart if the RBF has any insurance, because the County usually 
has insurance through its consultants & contract agreements.  Waldhart said she would look into it.  
 
Fey also noted that the relationship will also have to be approved subject to the approval of funds to spend.  
He did not believe that the county would like to get into an hourly contract relationship, without a ceiling.  
Warner noted that the funds that would have gone to PCEDC for 3 months’ work will be available, which 
could commission 90 hours of RBF time.  Fey said that Finance & Personnel would be more agreeable if there 
was a cap; if the contract said not to exceed $5,895.  Pittman questioned if the committee will be 
responsible for monies before they are paid.  Fey was unsure, because the group may not be a County 
committee anymore.  This decision falls back on F&P.  Pittman has discussed with County Board Chair Holst 
the compensation of non-board members, Holst agreeing that the members should be compensated.  The 
committee, the County and the EDC should direct individuals to contact the RBF staff for information about 
the county RLF program.  Motion by Pittman to recommend the draft RLF management agreement between 
Pierce County and the West Central Wisconsin Regional Planning Commission from October 15, 2013 until the 
end of calendar year 2013, subject to financing from the RLF and Corporation Counsel approval of final 
language; second by Hovel and agreed to.                                            [Jason Fey exited the meeting at this point.] 

 
Portfolio status chart and client situations.  Nothing new to report.   
 
Future Agenda Items.  Status of state Department of Administration approval of regionalization request.   
 
Next meeting date.  Wednesday, October 30, 2013, at 8:30 a.m. at the Courthouse.   
 
Meeting adjourned at 8:29 a.m. (Pittman, Loberg). 



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on September 17, 2013 meeting minutes Members

4 Public comment Public/members

5
Report on status of Department of Administration approval for the Revolving Loan Fund to join 

the Regional Business Fund, Inc.    
Miller/Waldhart

6

Discuss / take action on recommendation to Finance & Personnal Committee relative to 

proposals for RLF management services from October 15, 2013 until transfer of RLF program to 

the Regional Business Fund, Inc.:

Members

   a. West Central Wisconsin Regional Planning Commission Waldhart

   b. Pierce County Economic Development Corporation Warner

7
Discuss / take action on draft Pierce County Code amendments relative to transition to the 

Regional Business Fund, Inc. if ready
Fey / members

8 Review / discuss portfolio status chart and client situations Warner/members

9 Future agenda items Members

10 Set next meeting date     [regular schedule October 30, 2013]    Members

11 Adjourn Members

A quorum of County Board supervisors may be present. 9/20/2013

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

THURSDAY , SEPTEMBER 26, 2013    8:00 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin

NOTE DATE AND TIME CHANGE FROM CUSTOMARY 



PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE – MINUTES      September 17, 2013 
County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 
 
Members present: Raynee Farrell, Jim Hovel, Mel Pittman, Dale Auckland, Jens Loberg, & Joann Miller.  Staff 
present: Jason Fey, Corporation Counsel [joined in progress]; Bill Warner, Heather Hines.  Guests: Beth 
Waldhart – Regional Business Fund, Inc.; Samantha Webb – 35 Express; Ben Olson, Hiawatha National Bank; 
Mary Rohl and Todd Holmes, Funktion Junktion.   

 

Vice-Chair Farrell called the meeting to order at 8:35 a.m.  

 

Agenda approved including Warner’s suggestion to delete items 9, 10, 14, and 15 (Hovel, Auckland). 

 

August 28, 2013 minutes approved as presented (Pittman, Auckland). 

 

Public Comment. None. 

 

Motion by Pittman to go into closed session pursuant to Wis. Stat. §19.85(1)(e) for deliberating or negotiating 
the purchasing of public properties, the investing of public funds, or conducting other specified public 
business, whenever competitive or bargaining reasons require a closed session: review/take action on loan 
proposal, 35 Express, village of Maiden Rock; second by Loberg; roll call: Pittman yes, Loberg yes, Auckland 
yes, Hovel yes, Miller yes, and Farrell yes, all in favor.  . 

 

Motion by Pittman to reconvene in open session, second by Miller and agreed to.  

 

Motion by Pittman to approve the loan to 35 Express in the amount of $50,000, 4.0% interest, 10 year 
amortization, 5 year term, balloon payment after 5 years; interest only payments through March; owner’s 
personal guarantee and assignment of life insurance; second mortgage on real estate; second security position 
on equipment; loan to close with in 90 days; second by Loberg.  Farrell noted that the original seller financing 
not be superior to County position.  Motion agreed to. 

 

Motion by Hovel to go into closed session pursuant to Wis. Stat. §19.85(1)(e) for deliberating or negotiating 
the purchasing of public properties, the investing of public funds, or conducting other specified public 
business, whenever competitive or bargaining reasons require a closed session: review/take action on loan 
proposal, Funktion Junktion, city of River Falls; second by Auckland, roll call: Pittman yes, Loberg yes, 
Auckland yes, Hovel yes, Miller yes, and Farrell yes, all in favor. 

 

Motion by Pittman to reconvene in open session, second by Auckland and agreed to. 

 

Motion by Hovel to approve the loan to Funktion Junktion in the amount of $15,675, 4.0% interest, 7 year 
term; 6 months interest only; secured by equipment, furnishings and inventory, owner’s personal guarantee; 
second mortgage on owner’s residence; second by Loberg and agreed to. 

 

Beth Waldhart joined the meeting at this point.   

 

Portfolio status chart and client situations.  Most borrowers are doing well.  Red Sky has caught up on three 
payments, Welcome Home just sent in a major payment, the Roost’s first payment was due yesterday. 

 

Status of Department of Administration approval for the Revolving Loan Fund to join the Regional Business 
Fund, Inc.  Miller has heard nothing, neither has Waldhart.  Waldhart sent a resolution to the Dept. of 
Administration and an updated investment strategy that included Pierce County.  She recontacted the 
Department to let them know the Sep. 12 RBF board meeting was pushed back one week so that they could 
discuss DOA’s decision regarding Pierce County, but hasn’t heard back regarding this message either.  She did 
cc: Tom Clippert on the second email.  



Revolving Loan Fund Committee -- MINUTES            September 17, 2013                                                                     page 2 of 2 

 
 

 

Jason Fey joined the meeting at this point.   

 
Recommendation to Finance & Personnel Committee relative to county level loan committee remaining a 
committee of the County Board or becoming a committee of the Regional Business Fund, Inc.  Committee 
considered two options; a. Have the local loan committee remain a standing committee of the Pierce County 
Board, or b. become a committee of the RBF, members still appointed by County Board Chair.  Discussion of 
committee member eligibility for per diem payments and administrative responsibilities when remaining a 
county board standing committee.  It remains uncertain who at the County would be responsible for drafting 
agendas, and open meetings/open records requirements & compliance.  Fey will discuss with Lawrence. 
Pittman finds it important that all committee members be compensated for their time; otherwise it will be 
more difficult to get quality, reliable people to serve.  Motion by Pittman to recommend option B [organize 
as an RBF Committee] to Finance & Personnel, with the addition of specifying per diem compensation 
eligibility for all Committee members; second by Loberg and agreed to. 
 
Jason Fey exited the meeting at this point.   
 
Extension of RLF management contract with Pierce County Economic Development Corporation from October 
15, 2013 to January 14, 2014, or other assignment of management responsibilities.  The current PCEDC 
contract for managing the Revolving Loan Fund expires on October 14, 2013.  Warner was planning on ending 
his position with PCEDC at this time but could help finalize the RBF transition.   The EDC is willing to continue 
for another three months or until the RBF transition is done, whichever is first.  Warner suggested that 
another alternative would be to have the RBF take over as RLF manager during the transition period.   
 
Waldhardt suggested that an hourly rate contract would be appropriate if the Regional Planning Commission 
wanted to provide this service.  Pittman questioned if Warner wanted to continue on through January, 
Warner preferred not to but is willing to consider.  This Committee’s role is to recommend a course of action 
to the Finance & Personnel Committee.  Motion by Pittman to approve the draft Addendum to Letter of 
Agreement with Pierce County EDC for Revolving Loan Fund management from October 15, 2013 through 
January 14, 2014, for Finance & Personnel Committee consideration unless the Regional Planning Commission 
provides a proposal for RLF Committee consideration at a special meeting next Thursday morning, in which 
case the Committee will make a selection between the two proposals; second by Hovel and agreed to.   
 
Future Agenda Items.  Management agreement with Pierce County EDC or West Central Wisconsin Regional 
Planning Commission [RBF].   
 
Next meeting date.  Set for Thursday, September 26th, at 8 a.m. at the Courthouse.   
 
 
Meeting adjourned at 10:13 a.m. (Hovel, Pittman). 



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on August 28, 2013 meeting minutes Members

4 Public comment Public/members

5

Consider motion to go into closed session pursuant to Wis. Stat. § 19.85(1)(e) for deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or conducting other 

specified public business, whenever competitive or bargaining reasons require a closed session: 

review/take action on loan proposal, 35 Express, village of Maiden Rock

Warner/Webb

6
Reconvene into open session session and take action on closed session items: 35 Express, village 

of Maiden Rock
Members

7

Consider motion to go into closed session pursuant to Wis. Stat. § 19.85(1)(e) for deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or conducting other 

specified public business, whenever competitive or bargaining reasons require a closed session: 

review/take action on loan proposal, Funktion Junktion, city of River Falls

Warner / Rohl

8
Reconvene into open session session and take action on closed session items: Funktion Junktion, 

City of River Falls
Members

9

Consider motion to go into closed session pursuant to Wis. Stat. § 19.85(1)(e) for deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or conducting other 

specified public business, whenever competitive or bargaining reasons require a closed session: 

review/take action on loan proposal, River Valley Suites LLC, city of River Falls

Warner / Nelson

10
Reconvene into open session session and take action on closed session items: River Valley Suites, 

city of River Falls
Members

11 Review / discuss portfolio status chart and client situations, and future agenda items Warner/members

12
Report on status of Department of Administration approval for the Revolving Loan Fund to join 

the Regional Business Fund, Inc.    
Miller/Waldhart

13

Discuss / take action on recommendation to Finance & Personnel Committee relative to county 

level loan committee remaining a committee of the County Board or becoming a committee of 

the Regional Business Fund, Inc. 

Fey / Miller /  

Waldhart / Warner

14
Discuss / take action on implementation steps necessary to effectuate the transition to the 

Regional Business Fund, Inc. 

Warner / Miller / 

Waldhart / Fey / 

members

15
Discuss / take action on draft Pierce County Code amendments relative to transition to the 

Regional Business Fund, Inc. 

Warner / Miller / 

Waldhart / Fey / 

members

16

Discuss / take action on possible extension of RLF management contract with Pierce County 

Economic Development Corporation from October 15, 2013 to January 14, 2014 or other 

assignment of management responsibilities

Warner/members

17 Future agenda items Members

18 Set next meeting date     [regular schedule October 30, 2013]    Members

19 Adjourn Members

A quorum of County Board supervisors may be present. 9/13/2013

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance 

at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

TUESDAY, SEPTEMBER 17, 2013  8:30 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE – MINUTES 

Wednesday, August 28, 2013 
County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 

Members present: Rich O’Connell, Jim Hovel, Mel Pittman, Dale Auckland, Jens Loberg, & Joann Miller. Staff 
present: Jason Fey - Corporation Counsel; Bill Warner, Heather Hines.  Guests: Beth Waldhart – Regional 
Business Fund, Inc. 

Chair O’Connell called the meeting to order at 8:31 a.m. 

Agenda  approved as presented (Pittman, Auckland).  

August 14, 2013 minutes  approved as presented (Pittman, Loberg). 

Public Comment:  None.   

Expiration of previous loan commitment to Pierce County Meats, village of Ellsworth.  Pierce County Meats 
will have new construction numbers in the spring, but sales are up, and they are doing well.  Village 
participation is likely to continue, private lender participation is in progress.  Motion by Auckland to rescind 
the Pierce County Meats approval without prejudice, second by Hovel and agreed to. 

Expiration of previous loan commitment to Peek-A-Boo Boxing, city of River Falls.  Boyd Davis is operating in 
Hudson and doing classes at local gyms, but the business will not happen in the intended space in the City of 
River Falls.  Motion by Hovel to rescind the Peek-A-Boo Boxing approval without prejudice, second by 
Auckland and agreed to. 

Expiration of previous loan commitment to On Eagles’ Wings, village of Maiden Rock.  Buehler has been 
working at Kohler Spa and another in LaCrosse, but has not finalized private investor/partner participation.  
The property is still available, but we are three months past the approval.  Motion by Pittman to rescind the 
On Eagles’ Wings approval without prejudice, second by Loberg and agreed to. 

Portfolio status chart and client situations, and future agenda items.  Midwest Preferred Properties have 
dropped their increased payment amount ($775) back down to the original $550 amount, and Warner is 
unsure why. He plans to have a conversation with them soon regarding this and have them understand that 
the increased payment amount was not temporary.  Welcome Home Assisted Living’s third party processor 
was getting their payments in, but now are 30 days overdue.  Schoeder would like to transition to only private 
pay.  Pittman noted that they have 6-7 open spaces as of early August.  Park Service remains closed, but is 
paying every month.  Samantha Webb of 63 Express is exploring acquisition.  Issues relative to existing 
pump/tank/system compliance with current regulations remain.   

Status of Revolving Loan Fund regionalization, new Wisconsin Dept. of Administration / Division of Housing 
management & policies, options for local Revolving Loan Funds presented by Division of Housing, and 
transition to Regional Business Fund, Inc.  Miller attended the CDBG public meeting in Chippewa Falls, where 
the Department of Administration was in attendance. Tom Clippert is currently running DOA’s CDBG 
operations and she spoke to him regarding the RLF joining the RBF.  He said whatever the RLF decides to do is 
fine.  Waldhart said the RBF needs a formal approval of their investment strategy sheet signed off on by the 
DOA.  The RBF will need to amend this document to include Pierce County and submit to DOA a hard copy.  
Hovel asked why the investment strategy isn’t broader, Waldhart said that it is due to the unique nature of 
the original collaboration.  Miller said she sees this as a window of opportunity for the County to join on our 
terms and not be forced into a decision.   

Warner asked if he’ll need to change the name on mortgages (no, the RBF will do that for assignment).  The 
RBF requires their committees, boards, etc to retain all records for 7 years, as does the county.  Fey said it is 
a good idea, in your personal email, to set up folders for each group you are a part of and keep all emails 
there, and maintain for the county minimum 7 years.  RBF borrowers have ACH payment arrangements.  
Warner will inform County RLF borrowers that this is coming. Waldhart said that if current borrowers pay with 
check, they can continue to do so, but future borrowers’ transactions will be ACH.   
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Fey wondered how it would work as an RBF committee, or a Pierce County committee for the RBF.  The RBF 
will provide staff assistance.  They’ll do all that PCEDC has done with program administration, as well as 
communicate with the EDC’s for program promotions.  The County committee will have a voice on the RBF 
board of directors.  If the committee chooses to be an RBF committee, there will be only compensation for 
mileage, no per diem for members.  Miller sees less of an expense if the RLF becomes an RBF committee.  
Pittman noted that it is a lot to volunteer time for the community and if an individual isn’t local, it takes 
time and fuel.  Pittman as a county board member, likes to do his homework on things & do a good job, but 
doesn’t know how long he’d be able to hold out as a volunteer.  Miller said it is an entire morning 
commitment for Pittman to come to a board meeting.  Waldhart said that the RBF committees meet on an as 
needed basis, and only if there is a loan to review.  The RBF Board of Directors meets in person 4 times per 
year and the remainder are conference calls.  Miller wondered if the stipend could be paid by the county to 
help with the expenses of serving, since most of the work will be put on the RBF.  The RBF board member 
from Pierce would be compensated for mileage.  The meetings occur on the second Thursday of the month at 
three p.m.  O’Connell felt it important to hold off until Farrell was able to attend.  Consensus from the RLF 
committee would be for Fey to research per diem payments for each possible option.   

 

Future agenda items.  Warner may have two loan proposals for mid-September consideration. 

 

Next board meeting date/time.  Regularly scheduled meeting on October 30, 8:30 a.m.; Warner will survey 
for the September meeting. 

 

Meeting adjourned at 9:47 a.m. (Pittman, Auckland) 

 
Submitted by: Heather Hines    Approved:_______________________________________  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on August 14, 2013 meeting minutes Members

4 Public comment Public/members

5
 Review / take action on expiration of previous loan commitment to Pierce County Meats, 

village of Ellsworth
Warner / members

6
 Review / take action on expiration of previous loan commitment to Peek-A-Boo Boxing, 

city of River Falls
Warner / members

7
 Review / take action on expiration of previous loan commitment to On Eagles' Wings, 

village of Maiden Rock
Warner / members

8 Review / discuss portfolio status chart and client situations, and future agenda items Warner/members

Review / discuss: 

   * status of Revolving Loan Fund regionalization

   * new Wisconsin Dep't. of Administration/Div. of Housing management & policies

   * options for local Revolving Loan Funds presented by Division of Housing 

   * transition to Regional Business Fund, Inc. 

10
Discuss / take action on recommendation(s) to County Board relative to Revolving Loan 

Fund regionalization, if necessary

Warner / Miller / 

Waldhart / Fey / 

members

11
Discuss / take action on draft Pierce County Code amendments relative to joining 

Regional Business Fund, Inc., if necessary

Warner / Miller / 

Waldhart / Fey / 

members

12 Future agenda items Members

13 Set next meeting date     [regular schedule October 30, 2013]    Members

14 Adjourn Members

A quorum of County Board supervisors may be present. 8/21/2013

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations 

for attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

WEDNESDAY, AUGUST 28, 2013  8:30 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin

9
Warner / Waldhart 

/ Miller / Fey / DoA



PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE – MINUTES 

Wednesday, August 14, 2013 
County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 

Members present: Rich O’Connell, Raynee Farrell, Jim Hovel, Mel Pittman, Dale Auckland, & Joann Miller. 
Staff present: Jason Fey - Corporation Counsel; Heather Hines.  Guests: Erik Soderlund – Edgebuilder; 
Catharine Noel – The Roost; Beth Waldhart – Regional Business Fund, Inc.   

Chair O’Connell called the meeting to order at 8:30 a.m.  

Agenda  approved as presented (Auckland, Hovel).   

June 26, 2013 minutes  approved as presented (Auckland, Hovel).  

Public Comment.  None.   

Consider motion to go into closed session pursuant to Wis. Stat. § 19.85(1)(e) for deliberating or negotiating 
the purchasing of public properties, the investing of public funds, or conducting other specified public 
business, whenever competitive or bargaining reasons require a closed session: review/take action on 
amended terms and conditions, S&E Development, Prescott.  Motion by Hovel to go into closed session, 
second by Pittman and roll call given, Hovel – Yes; Miller – Yes; Pittman – Yes; Auckland – Yes; Farrell – Yes; 
and O’Connell – Yes.  Motion by Farrell to come out of closed session, second by Pittman and agreed to.  
Motion by Farrell to extend the lowered interest rate for one year at 2% with monthly payments of $555.18 
to continue, review in December of 2014, or prior; second by Pittman and agreed to. 

Amended loan terms & conditions: The Roost, River Falls town.  Question was raised by Fey regarding the 
email from Warner relative to revised project cost and mentioning “contingency,” and that the RLF is unable 
to loan contingency funds.  It is OK for the RLF to fund working capital, but nothing with regard to 
contingency funds.  Questions were raised regarding why there was lower lender participation.  Noel replied 
that the lender said that she doesn’t have enough collateral and will only approve a business credit line if the 
RLF approves the loan.  Noel has an investor commitment for $10,000.  Noel realizes her lack of collateral, 
but things are progressing.  The building is built, and is soon to be plumbed, as well as have electricity and 
insulation installed.  All of this has been paid for out of Noel’s savings.  The farmer’s market has been doing 
very well and Noel has all ten of her CSA’s as predicted.  Now she is only looking to build the kitchen.  The 
collateral would be the kitchen equipment, the RLF will be in first position.  Fey reiterated the point about 
the RLF not funding contingency funds.  The RLF can proceed loaning the money for the equipment, which 
Noel has more detailed numbers on.  She says the numbers listed on the spreadsheet she brought, are the 
prices on the kitchen equipment.  O’Connell asked if she does become an RLF borrower, would she hire 
employees.  Noel has a great desire to employ others soon.  The RLF requires job creation/retention within 
the first 24 months of the loan.  O’Connell said her job is going to be sufficient for initial job creation.  
Motion by Farrell to authorize closing of $14,150.16 for the equipment only; interest only for the first 10 
months; 10 year amortization and 5 year term; second by Pittman and agreed to.   

Portfolio Status Chart and client situations.  Farrell said that she thought PC Meats needs to find a bank. 
Questions arose about when Welcome Home is set to close.  Action item for next meeting to discuss client 
situations more in depth.  

Revolving Loan Fund regionalization; new Wisconsin Department of Administration / Division of Housing 
management responsibilities; new options for local Funds presented by Division of Housing; Regional Business 
Fund, Inc. status; rolse, responsibilities, policies, and management following regionalization; take action on 
recommendation to County Board relative to Revolving Loan Fund regionalization.  Waldhart introduced 
herself as the Fund Manager for the RBF.  She has taken over for Char Gurney and before that she was an 
Economic Development Specialist.  She covered four counties originally and Gurney covered three.  Levi 
Wagner is the lending specialist.  Miller asked if Pierce County has been accepted.  The RBF has seen no 
formal action supporting Pierce County’s joining the RBF.  Once WEDC and Pierce agree, then the RBF will do 
a formal action.  The community members fully support Pierce County joining the fund.  There has been deep 
conversation on who will support the state loan funds, DOA or WEDC.  
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Miller wanted to make clear that the RLF wanted to choose where they went when they do regionalize, 
whether there is a push or not from the State.  Hovel asked who Warner needs to speak to get authorization.  
Waldhart was unsure.  The decisions come from HUD ultimately.  With all of the turmoil between HUD & 
WEDC, WEDC is treading lightly.  Miller replied that basically our verbal agreement from WEDC was worthless.  
Hovel’s question was that if the RLF chooses not to regionalize and function as we do today, will the RLF still 
have funding to lend?  Yes, capitalization will have potential to grow through CDBG’s.  

The federal requirements will be far more cumbersome, but not impossible, than they were prior to the HUD 
audit.  The Pierce County Board of Supervisors passed the resolution and are ready to join the RBF.  So the 
next step will be getting permission in writing from WEDC or DOA or HUD.  WEDC has a road show next 
Wednesday in Chippewa Falls.  Hovel questioned how long the transition would take once we’re given 
authorization to join the RBF.  Waldhart said 1-2 months.  The current committee can remain and there will 
be an independent rep sent to help with agendas, minutes, packets, calling meetings, etc.  If PCEDC keeps 
that function, no money will be given to them for administration.  The RBF gets 3% of total capitalization for 
administration.  There is currently $16.5M in the RBF fund, $3.5M of which is cash, the remainder in loans.  
They receive $245K in repayments monthly.  Farrell asked what happens with amendments and revisiting 
loans.  These situations are held at the RBF board level. 

Semi-Annual Report for the period 1/1/2013 – 6/30/2013 and RLF management fee invoice (Pierce County 
EDC).  Motion by Farrell to approve the CDBG – Revolving Loan Fund Semi-Annual Report, second by Auckland 
and agreed to.  Motion by Pittman to approve the RLF management fee invoice (Pierce County EDC) for 
$5,895.26 for services through October 14, 2013, second by Farrell and agreed to. 

Future agenda items.  Update on the portfolio status and client situations. 

Next board meeting date/time.  August 28, 2013, 8:30 a.m. 

Meeting adjourned at 9:50 a.m. (Pittman, Auckland). 

 
Submitted by: Heather Hines    Approved:_______________________________________  



NOTE DATE CHANGE

# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on June 26, 2013 meeting minutes Members

4 Public comment Public/members

5

Consider motion to go into closed session pursuant to Wis. Stat. § 19.85(1)(e) for 

deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining 

reasons require a closed session: review/take action on amended terms and conditions, 

S&E Development, Prescott

Warner/Soderlund/

members

6
Reconvene into open session and take action on closed session items: S&E Development, 

Prescott
Members

7 Review / take action on amended loan terms & conditions: The Roost, River Falls town
Warner / Noel / 

members

8 Review / discuss portfolio status chart and client situations Warner/members

9

Review / discuss status of Revolving Loan Fund regionalization; new Wisconsin 

Department of Administration / Division of Housing management responsibilities; new 

options for local Funds presented by Division of Housing; Regional Business Fund, Inc. 

status; roles, responsibilities, policies, and management following regionalization; take 

action on recommendation to County Board relative to Revolving Loan Fund 

regionalization

Warner / Waldhart 

/ Miller / WEDC / 

DoA

10
Review / take action on Semi-Annual Report for the period 1/1/2013 - 6/30/2013 and RLF 

management fee invoice (Pierce County EDC)
Warner

11 Future agenda items Members

12 Set next meeting date Members

13 Adjourn Members

A quorum of County Board supervisors may be present. 8/7/2013

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

WEDNESDAY, AUGUST 14, 2013  8:30 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



MINUTES – Pierce County Revolving Loan Fund Committee  Wednesday, June 26, 2013 
County Board Room, Pierce County Courthouse, 414 W Main Street, Ellsworth, Wisconsin 

 
Members present: Raynee Farrell, Jim Hovel, Mel Pittman, Dale Auckland, Jens Loberg, & Joann Miller.  Guests present: Catherine 
Noel, Pat Hammarback.   Staff present:  Jason Fey – Corporation Counsel; Bill Warner, Heather Hines.  
 
Vice Chair Farrell called the meeting to order at 8:34 a.m.  Agenda approved as presented (Pittman, Auckland). 
May 29, 2013 minutes approved, noting Pittman had to leave after the Value Implement agenda item (Pittman, Auckland). 
Public comment: none. 
 
Close-out of loan to Value Implement, Ellsworth town.  Warner said discussion was held with Value Implement relative to security 
positions and documentation.  Value Implement responded by paying off the entire amount owed to the RLF.  Motion made by 
Pittman to take the necessary actions to close out the loan, second by Loberg & agreed to. 
 
Loan proposal: The Roost, River Falls town.  Warner provided an introduction for Catherine Noel and her project.  Noel owns a hobby 
farm east of River Falls city and was a chef in the Twin Cities and instructor.  Noel has built a wood fire oven on her property, and is 
currently in the middle of a career and industry change.  Discussion of revenue sources and cash flow projection.  Food processing 
margins are typically small, some sales already in place with the farmer’s market and pastries.  Noel provided personal and 
professional history and summary of experience.  Pat Hammarback described her interest and involvement in the project.   
 
“The Roost” is a large umbrella of projects.  Noel described partnership relationships with a master gardener, externships through 
Le Cordon Bleu school, Community Supported Agriculture shares, marketing professionals, cycling clubs, and markets.  The 
commercial kitchen on the property will be a huge help from her current situation in borrowed space.  Discussion of the lender’s 
proposed role in the project relative to working capital.  Hovel commented on personal residence mortgage level, discussion of debt 
consolidation from a few years ago.  Discussion of mortgage company flexibility with repayment schedule.  Auckland asked if classes 
would be available to the general public (yes).  Most of Noel’s business will be built by word of mouth, already in progress.   
 
Fey mentioned the conditional use permit that Noel had with River Falls & asked what that included.  Noel said she can have a 30 
car parking lot, 1 full time employee, & the business can be open from 8 am – 10 pm, 7 days a week.  Fey noted that she realizes 
that she’ll have to update that permit every year (yes).   Discussion of neighbor participation and support along with Town review 
and approval.  Fey asked if the externs will be considered employees (no).  Fey noted that with the C.U.P., he would hate to see 
someone destroy her business, by complaining about it.  Hammerback said that Noel has very supportive neighbors.  Pittman asked 
what the difference was between an intern and an extern, discussion by Noel.  Loberg questioned if Noel could project what her 
income would be, Warner said it was in her business plan and the owner’s draw can be adjusted but appears sufficient.  Discussion 
of proposed rates and terms.  The Wisconsin Women’s Business Initiative Corporation is another lender option but takes a long time 
and has application fees to manage.  Motion made by Pittman to approve this loan for up to $15K, 10 months interest only, 10 year 
amortization/5 year term, with a first security positionon equipment; second by Auckland and agreed to.   
 
Pittman was excused from the meeting and Joann Miller entered the meeting at this time.  
 
Amended loan terms & conditions for Skluzacek Properties, Kasco Marine, City of Prescott.  The appraisal for Kasco was higher than 
expected & now they are not in need of the additional $105K from the RLF.  They’ll keep paying existing loan and will not need the 
additional funds.  Motion by Loberg to revoke the loan offer for the additional $105,000, with the alternative of having it lapse, 
second by Auckland and agreed to.  Kasco’s current loan has a $145K balance on it.  Fey noted that Joann Miller signed their inter-
creditor agreement. 
 
Portfolio status chart.  63 Express will show up with their new loan on the portfolio chart.  Value Implement will show as closed out. 
Currently, with the additional funds from Value Implement, the RLF balance is $386K.  The balance is higher than it has been in the 
past 7 years.  Peek-a-boo isn’t totally finished, but currently Davis is operating with training facilities in the cities & is running his 
gym out of a location in Hudson.  Warner anticipates that Pierce County Meats finalizes things with the lead lender soon.  On Eagle’s 
Wings owner currently has a job in LaCrosse that she is working at until she’s able to move forward.  Nygren has set up the auto 
payment option.  The Vanyo’s had a car drive through the grocery store due to a medical emergency, right into the offices on the 
corner of the building.  They are currently working on new office finishes.  
 
Status of Revolving Loan Fund regionalization; Regional Business Fund, Inc. status; roles, responsibilities, policies, and management 
following regionalization; timetables and milestones.  Warner said we have not received any formal from WEDC and we are 
proceeding as if we are going to do this.  Warner noted the transition points to discuss with the RBF, questions posed, things that 
need to be discussed with RBF staff.  Fey mentioned files and County record retention policies, with committee members required 
to keep files, emails, etc. regarding the Revolving Loan Fund for 7 years.  Do not delete emails.  Fey also noted that the County 
Board approved taking steps to activate transition to the RBF and that approval was sent to both the WEDC and the RBF.  Warner 
said we will invite the RBF to the next meeting.  WEDC cannot force us to regionalize.  Fey said if they tried to do that, we’d have 
to go back to the Pierce County board and rescind the previous motion.  Warner noted the increase in available funds when the RLF 
joins the RBF.   
 
Future agenda items.  Invite Regional Business Fund staff to the next RLF meeting.  

Next meeting date.  August 28th, 2013. 

Meeting adjourned at 9:53 a.m. (Loberg, Hovel.) 



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on May 29, 2013 meeting minutes Members

4 Public comment Public/members

5 Review / take action on close-out of loan to Value Implement, Ellsworth town Warner

6 Review / take action on loan proposal: The Roost, River Falls town Warner/Noel

7
Review / take action relative to amended loan terms & conditions for Skluzacek 

Properties--Kasco Marine, City of Prescott
Warner

8 Review / discuss portfolio status chart Warner/members

9

Review / discuss status of Revolving Loan Fund regionalization; Regional Business Fund, 

Inc. status; roles, responsibilities, policies, and management following regionalization; 

timetables and milestones

Warner / Miller / 

WEDC / RBF

10 Future agenda items Members

11 Set next meeting date Members

12 Adjourn Members

A quorum of County Board supervisors may be present. 6/21/2013

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations 

for attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

WEDNESDAY, JUNE 26, 2013  8:30 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



 

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE – MINUTES 

Wednesday, May 29, 2013 
County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 

Members present: Rich O’Connell, Raynee Farrell, Jim Hovel, Mel Pittman, Dale Auckland, Jens Loberg, & 
Joann Miller. Staff present: Jason Fey, Corporation Counsel; Bill Warner, Heather Hines.  

Chair O’Connell called the meeting to order at 8:01 a.m.   Agenda approved with deletion of item 5 (Pittman, 
Auckland).   April 24, 2013 minutes approved as presented (Pittman, Auckland).   Public Comment: None.   

Proposed amendments to loan terms & conditions, Value Implement, Ellsworth town.  Warner provided a 
summary of Value’s situation, doing well west of Ellsworth, expanded facility.  Founder Hehli is retiring and 
transferring ownership to heirs, looking for substitution of owner guarantees as loan security.  The lead 
lender has approved the substitution.  Discussion of recent financial statements and changes in equity 
positions relative to the ownership change.  Hovel questioned if we have anything regarding the individuals’ 
financial statements (no).   

Fey mentioned that the RLF agreement frowns on the selling of stock without County approval.  Discussion of 
the Committee’s prior consideration relative to security positions.  Fey said in the minutes where we 
approved this, Supv. Camery said that parts are different to finance, strength came from the owner’s 
personal guarantee.  Hovel had asked in the meeting where the loan was approved that Dr. Hehli was sole 
owner and we were greatly reliant on his personal guarantee.  Fey outlined options for consideration relative 
to continuation, substitution, additional security.  O’Connell asked if we could ask for the total payment, Fey 
noting this would be a situation where we’d be able to do that.  Fey said the RLF does have a general 
business security agreement for parts & inventory and we are first position on that security at the Ellsworth 
location, as well as personal guarantee from Dr. Hehli.   Warner said we have an inter-creditor agreement 
with Bremer Bank on this loan.   

O’Connell asked if we could come back in June with the personal financials as well as possibly a partial 
payment of the loan.  Fey thinks we should first evaluate the personal financials of the 4 new owners.  
Motion by Pittman to request personal financials from the four new owners of Value Implement, second by 
Farrell and agreed to.   Pittman excused from the meeting at this point.   

Reflection Beauty Supply.  Motion by Farrell to go into closed session under Wis. Stat. § 19.85(g) for 
conferring with legal counsel for the governmental body who is rendering oral or written advice concerning 
strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved: 
Reflection Beauty Supply Loan, second by Hovel and agreed to.  

Motion by Farrell to come out of closed session under Wis. Stat. § 19.85(g) for conferring with legal counsel 
for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the 
body with respect to litigation in which it is or is likely to become involved: Reflection Beauty Supply Loan, 
second by Auckland and agreed to. No action needed at this time, Warner will discuss automatic payments 
and continuing responsibilities with the principals.  

Portfolio Status Chart.  Warner discussed Welcome Home, payments being made on schedule but their new 
third party payment provider has been inconsistent with reimbursements.  Schoeder is shifting focus towards 
private pay clients.  There was a glitch on 63 Express’ new loan signatory.  Park Service has paid this month & 
is on schedule.  We have a second mortgage on the building behind Hiawatha National Bank. We have UCC 
financing, assignment of life insurance, and a general business security agreement on this loan.  On Eagle’s 
Wings primary investor is not available to help, owner working on other financing options.  Kasco has been 
moving dirt & will be getting together with their bank & SBA to get things buttoned up.  Boyd Davis has a new 
partner with several businesses in the east metro.   The loan fund has $306K at the end of April with $200K in 
commitments.  
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Revolving Loan Fund regionalization; Pierce County Board resolution; WEDC correspondence; roles, 
responsibilities, policies, and management following regionalization.  No additional progress.  WEDC is 
waiting for HUD to approve their proposed response to HUD’s CDBG program review. Char Gurney is leaving 
the RBF.  Beth Waldhart will be the new fund manager.  We’ve still been informally waiting for official 
notification of approval to join the Regional Business Fund.  Warner discussed the Legislative Audit Bureau’s 
audit of WEDC.  It is 150 pages if anyone would like a copy, please inquire with Warner. 

 

Guideline(s) or manual amendment(s) relative to loan commitment duration.  Fey found in the RLF Manual 
that it states currently:  

“All loan applications approved in accordance with the terms and conditions of the Revolving Fund Manual shall be 
held open and effective for three months after approval by the Revolving Loan Committee.  Should no closing 
occur within 3 months, the Committee approval shall lapse automatically and have no further force and effect.”  

No further action required.   

Future agenda items.  Update on Park Service. Fey will also discuss confidentiality and record keeping 
responsibilities of the RLF Committee relative to electronic communications. 

Next board meeting date/time.  June 26, 2013, 8:30 a.m. 

Meeting adjourned at 8:53 a.m. (Farrell, Hovel) 

 
Submitted by: Heather Hines    Approved:_______________________________________  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on April 24, 2013 meeting minutes Members

4 Public comment Public/members

5 Review / take action on loan proposal: Kinni Clayworks, River Falls Warner/King

6
Review / take action on proposed amendments to loan terms & conditions, Value 

Implement, Ellsworth town
Warner/Henn

7
 Review / take action on proposed amendments to loan terms & conditions, Reflection 

Beauty Supply, town of Spring Lake

Warner/Nygren/ 

Hinzman

8

Motion to go into closed session under Wis. Stat. § 19.85(g) for conferring with legal 

counsel for the governmental body who is rendering oral or written advice concerning 

strategy to be adopted by the body with respect to litigation in which it is or is likely to 

become involved:  Reflection Beauty Supply loan

Warner/Fey

9
Reconvene into open session to take action on closed session items, if applicable: 

amended terms & conditions, Reflection Beauty Supply loan
Warner / Nygren

10 Review / discuss portfolio status chart Warner/members

11

Review / discuss status of Revolving Loan Fund regionalization; Pierce County Board 

resolution; WEDC correspondence; roles, responsibilities, policies, and management 

following regionalization 

Warner / Miller / 

WEDC / RBF

12
 Review / take action on guideline(s) or manual amendment(s) relative to loan 

commitment duration
Warner/members

13 Future agenda items Members

14 Next meeting date Members

15 Adjourn Members

A quorum of County Board supervisors may be present. 5/22/2013

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA -- NOTE DATE & TIME CHANGE

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations 

for attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

WEDNESDAY, MAY 29, 2013  8:00 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



 

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE – MINUTES 
Wednesday, April 24, 2013 

County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 
Members present: Rich O’Connell, Raynee Farrell, Jim Hovel, Mel Pittman, Dale Auckland, Jens Loberg, Joann 
Miller.  Staff present: Jason Fey, Corporation Counsel; Bill Warner, Heather Hines.  Guest present: Sarah Buehler – 
On Eagle’s Wings. 

Chair O’Connell called the meeting to order at 8:31 a.m.   Agenda approved removing item number 6 (Pittman, 
Auckland).   March 20, 2013 minutes approved as presented (Hovel, Loberg).   Public Comment: None.   

Loan proposal: On Eagle’s Wings, Maiden Rock.  Warner introduced Sarah Buehler, a highly motivated entrepreneur 
looking to establish her own massage therapy business.  The project includes purchase of a residence in Maiden 
Rock, renovations, equipment, furnishings, inventory, & working capital.  Buehler has 20 years of varied business 
experience and several years of massage therapy experience in the region.  Sarah is a graduate of Globe 
University’s massage therapy program & certified by the Associated Bodywork & Massage Professionals.  Discussion 
of business plan, market description, cost & revenue projections, and cash position.  Proposed structure includes a 
combination of seller financing for the real estate, loans from the county RLF and the Wisconsin Women’s Business 
Initiative Corporation.  Pittman asked if Buehler is compensated for her Hands for Heroes veteran massage (no).  
Discussion of insurance coverage and status of state licensing for nearby competition.  O’Connell asked if this would 
be her residence as well as business location (yes).  Farrell asked about required renovations, discussion by Buehler 
about Americans With Disabilities Act requirements and the possibility of phased improvements.  Discussion of 
space size and appropriateness for different functions.   

Discussion by Farrell and members about asking price and seller financing terms.  O’Connell asked what the 
depreciation value was on the equipment (varies, hydraulic tables hold their value).  Suggestion by Warner to 
consider future employment potential and the possibility of having the County fund the entire equipment & 
furnishings budget to avoid WWBIC’s process.  Buehler has a possible investor to assist with down payment and 
other initial costs.  Pittman recommended dovetailing with Maiden Rock Days and other promotional events to 
generate more business.  Motion made by Farrell to approve a loan for $25,853 at 4% interest, 10 year 
amortization/5 year term, six months interest only; subject to first security position on equipment, life insurance 
policy increase to cover debt, personal guarantee from the investor, Village conditional use permit, satisfactory 
approval from the seller or bank and WWBIC, building to be financed at or below what is stated in the proposed 
sources & uses structure; second by Pittman and agreed to. 

Reflection Beauty Supply Loan.  There is a new banker on this loan for Dairy State Bank.  Discussion of financial 
strength of co-borrowers and guarantors.  One co-borrower made a payment for half of the remaining principal, but 
Fey said that does not release him from the remainder of the loan.  Both partners are still responsible for the 
remaining dollars.  Suggestion that one co-borrower pay the entire loan with the other paying the first back privately, 
better for credit ratings long term if there would happen to be default with the current situation.  

Portfolio status chart.  Kasco close to closing, lead bank selected and meeting with Jim Bowman of WEDC today.  
Midwest Preferred Properties has been quiet, but are paying their full monthly payments.  Welcome Home Assisted 
Living is still waiting for resolution of State reimbursement issues.  Red Sky is behind, Warner will check.  63 
Express closing soon, waiting for SBA approval.  Park Service is no longer in business but still paying us.  Fey noted 
potential default on loan terms if employment is not there.  Fey asked that this be added to the list of future 
agenda items.  Pierce County Meats still working on their expansion.  Boyd Davis & Peek-A-Boo boxing has not 
finalized Main Street leased space, operating in temporary space in St. Croix County.  Discussion by members about 
loan commitment time limits, Warner said we could have a standard period of perhaps 3 months to close before the 
County loan commitment expires.   

Revolving Loan Fund regionalization.  No additional progress.  WEDC is waiting for HUD to approve their proposed 
response to HUD’s CDBG program review, saying informally WEDC cannot commit until they hear from HUD.  PCEDC 
has asked if we could be moved to Seth Hudson’s territory, to be on the agenda for Industrial Development 
Committee consideration.  

Future agenda items.  Park Service discussion, possible closed session.  Discuss time limit for loan commitments.  
Pittman requested an update on Buehler’s progression with On Eagle’s Wings.  

Next board meeting date/time.  Tentative for May 22, 2013, 8:30 a.m. 

Meeting adjourned at 9:55 a.m. (Pittman, Hovel) 

Submitted by: Heather Hines    Approved:_______________________________________  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on March 20, 2013 meeting minutes Members

4 Public comment Public/members

5 Review / take action on loan proposal: On Eagle's Wings, Maiden Rock Warner/Buehler

6 Review / take action on loan proposal: Kinni Clayworks, River Falls Warner/King

7

Motion to go into closed session under Wis. Stat. § 19.85(g) for conferring with legal 

counsel for the governmental body who is rendering oral or written advice concerning 

strategy to be adopted by the body with respect to litigation in which it is or is likely to 

become involved:  Reflection Beauty Supply loan

Warner/Fey

8
Reconvene into open session to take action on closed session items, if applicable: 

amended terms & conditions, Reflection Beauty Supply loan
Warner / Nygren

9 Review / discuss portfolio status chart Warner/members

10
Review / discuss status of Revolving Loan Fund regionalization; Pierce County Board 

resolution; roles, responsibilities, policies, and management following regionalization 

Warner / Miller / 

WEDC / RBF

11 Future agenda items Members

12 Next meeting date Members

13 Adjourn Members

A quorum of County Board supervisors may be present. 4/19/2013

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

WEDNESDAY, APRIL 24, 2013  8:30 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



 

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE - MINUTES 
Wednesday, March 20, 2013 

County Board Room, Pierce County Courthouse, 414 W Main St., Ellsworth, Wisconsin 
 
 
Members present:  Rich O’Connell, Jim Hovel, Mel Pittman, Dale Auckland, Jens Loberg, & Joann Miller.  
Staff present:  Jason Fey, Corporation Counsel; Bill Warner, Heather Hines.  Guests present: Boyd Davis – 
Peek-A-Boo Boxing; Jeff Farris, Pierce County Meats. 

Chair O’Connell called the meeting to order at 8:31 a.m.  

Agenda approved as presented (Pittman, Auckland).  

February 20, 2013 minutes approved as presented (Hovel, Loberg). 

Public comment: None. 

Loan proposal: Peek-A-Boo Boxing, River Falls. Warner provided an introduction for Boyd Davis & his boxing/ 
fitness studio.  The situation involves an expiring lease and a proposed new location in downtown River Falls, 
with the proposed RLF participation for additional fitness equipment to enable a larger membership and the 
owner covering relocation and renovation costs.  Davis discussed revenue sources from memberships, 
personal training, classes for Community Education, and exhibitions.  Discussion of personal and business 
finances and increased visibility from the downtown location.  Davis plans to retain a part time person and will 
add one personal trainer in the future.  Committee discussion of revenue & expense potential, Davis noting 
expanded hours of operation and increased membership rates.  Discussion by Committee of possibilities for 
wellness program reimbursements.  Warner outlined suggested loan terms with interest only for the transition 
period.  Motion by Pittman to approve the loan of $4,310 for listed equipment, 4% interest, 5 year term, interest 
only payments for the first six months, security through GBSA, personal guarantee, and life insurance 
assignment; contingent on satisfactory lease agreement, and waiving $500 closing fee due to loan size; second 
by Auckland and agreed to.  

Loan proposal: On Eagle’s Wings, Maiden Rock.  No action at this time. 

Amended terms & conditions, Reflection Beauty Supply.  Warner recapped the loan with Kelsey Nygren and 
Aaron Hinzman and outlined recent discussions relative to repayment, suggesting Hinzman might pay half the 
remaining balance for a release of guarantee, and Nygren’s portion repaid over a five year term.  The business 
has dissolved. Hovel asked about owner net worth and O’Connell asked about other debts.  Fey noted that the 
personal guarantees both apply to the entire amount and recommended the Committee be cautious about any 
release until full repayment.  Discussion of having the principals address the Committee.  Warner to discuss 
further with the Bank and the principals.   

Amended terms & conditions, Midwest Preferred Properties.  No action at this time.  Recent payments have 
been on time and for the appropriate amounts.  

Amended terms & conditions, Pierce County Meats.  Warner reminded everyone of the loan approved last fall 
for Pierce County Meats.  The business has refined construction numbers.  Discussion of changes to the 
proposed lot and Village participation for land contribution.  Farris described the building and site plans and the 
status of the Village development agreement.  The facility is going to be 400 square feet larger so the cost per 
square foot is similar although total project cost is higher.  Employment impact is 2 additional employees.  
Discussion of additional RLF investment authorization with previous conditions, rates, terms, are staying the 
same.  The proposed bank & SBA loans are amortized 20 years, and the RLF loan has to match that, but the 
RLF will have a balloon payment after 10 years.  Motion by Loberg to approve the new loan amount of $40,000 
for Pierce County Meats loan, based on the proposed terms; second by Pittman and agreed to.  

Portfolio status chart.  Nothing extraordinary.  Warner has requested annual financials & employment numbers, 
but response has been minimal. 
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Semi-Annual Report to Wisconsin Economic Development Corporation.  Warner has copies of the required 
WEDC Semi-Annual Report.  Warner needs to get Chair Holst’s signature from Miller.   

RLF management fee invoice.  Warner showed the invoice for fees based on the 7% of program income. 
Motion made by Pittman to approve the management fee invoice of $5739.97 for PCEDC covering the period 
of January 15 through July 15, 2013, second by Auckland and agreed to. 

Status of Revolving Loan Fund regionalization; Pierce County Board resolution; roles, responsibilities, policies, 
and management following regionalization.  We are proceeding as if 7/1/13 is the transition date. The County 
board has passed a formal resolution.  Warner has requested that WEDC let us know it is OK to join.  There 
has been verbal indication but nothing in writing.  WEDC’s minutes are only posted through June & Warner 
asked if he could get any more up to date minutes and was that an Open Records request must be submitted.  
Warner said that for the PCEDC’s April Board of Directors meeting, he plans on having Ray Dreger from Colfax 
who is on the WEDC Board of Directors.  The RBF will staff the RLF along with the RLF Committee that exists 
today.  Warner will still come up with prospects.  Action item from Fey for Warner to figure out which loans will 
be finalized and to see if the Corporation Counsel or the Regional Business Fund will handle those closings.  

Future agenda items.  Warner will discuss with the RBF who will handle closings of loans that will be finalizing 
close to the July 1st date of transitioning to the RBF.  

Next meeting date set for April 24th, 2013.  

Meeting adjourned at 9:58 a.m. (Pittman, Hovel). 

Submitted by: Heather Hines    Approved: ___________________________________________ 



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on February 20, 2013 meeting minutes Members

4 Public comment Public/members

5 Review / take action on loan proposal: Peek-A-Boo Boxing, River Falls Warner/Davis

6 Review / take action on loan proposal: On Eagle's Wings, Maiden Rock Warner/Buehler

7 Review / take action on amended terms & conditions, Reflection Beauty Supply Warner / Nygren

8 Review / take action on amended terms & conditions, Midwest Preferred Properties Warner / Beane

9 Review / take action on amended terms & conditions, Pierce County Meats Warner / Farris

10 Review / discuss portfolio status chart Warner/members

11 Review / take action on Semi-Annual Report to Wisconsin Economic Development Corp. Warner / members

12 Review / take action on RLF management fee invoice, PCEDC Warner / members

13
Review / discuss status of Revolving Loan Fund regionalization; Pierce County Board 

resolution; roles, responsibilities, policies, and management following regionalization 

Warner / Miller / 

WEDC / RBF

14 Future agenda items Members

15 Next meeting date Members

16 Adjourn Members

A quorum of County Board supervisors may be present. 3/12/2013

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

WEDNESDAY, MARCH 20, 2013  8:30 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Wednesday, February 20, 2013      Pierce County Revolving Loan Fund Committee -- MINUTES 
 County Board Room, Pierce County Courthouse, 414 West Main Street, Ellsworth, Wisconsin 

 

Members present: Rich O’Connell, Raynee Farrell, Jim Hovel, Dale Auckland, Mel Pittman, Jens Loberg, & 
Joann Miller.  Staff present: Jason Fey, Corporation Counsel; Bill Warner, Heather Hines.  Guests present: 
Samantha & Nate Webb, 63 Express; Ben Olson, Hiawatha National Bank; Richard Smith, First National Bank of 
River Falls; Ray Lee, Kasco Marine; Karen Riley, Skluzacek Properties. 

O’Connell called the meeting to order at 8:30 a.m.  

Agenda approved as presented (Pittman, Auckland).  

December 12, 2012 minutes.  Hovel asked where the process of joining the Regional Business Fund was.  
Warner said it would be discussed later in the agenda.  Minutes approved as presented (Hovel, Farrell).  

Public Comment:  None.   

Amended terms & conditions, Pop’s Malt Shop, Ellsworth.  Pop’s Malt Shop would like to change one of the 
guarantors of the business.  Discussion of release of one owner and substitution of the spouse of the other 
with additional owner capital invested in the business.  Smith discussed the proposed change relative to Bank 
and SBA positions with the request of SBA to approve the change having been made earlier this month.  The 
proposed new owner will be assuming comparable responsibilities including financial management & 
oversight.  Year-end financials should be forthcoming shortly.  Currently the business has 36 employees, 
primarily part time. Motion by Pittman to release Josh Hudek as a guarantor and the third mortgage position 
on his residence, and substitute Dale Brown as additional owner and guarantor on the loan; second by Farrell 
and agreed to, Hovel abstaining. 

Loan proposal: 63 Express, Hager City.   Warner introduced Samantha &nd Nate Webb and provided an 
overview of the current situation.  They are an established gas station and convenience store in Hager City at 
the NW corner of US Hwy 63 and State Hwy 35.  A recent snowplowing incident destroyed the store’s premium 
gas pump.  Rather than replace one pump only, and with a likely government requirement to replace all 
pumps in the next two years, the proposed project will replace all the store’s pumps and information systems 
(credit card reader).  This will also allow Webb to offer 24-hour a day pay at the pump service and the 
potential for significant sales increases.  There is also the possibility of labor expense savings.  Insurance 
proceeds will be applied to the project, but 63 Express is looking at additional funding from the RLF and from 
the bank.  The gas drive off aspect will not exist if they are able to install the credit card readers and alter 
diesel pump placement to keep a better watch on vehicles.  There is some uncertainty about the extent of 
subsurface damage and the need to replace all of the piping.  Warner also noted the possibility of a new sign 
to enhance marketability, Webb said that the pumps are the main major project. Discussion of rates, terms 
and debt service relative to the current condition.  All is contingent on the final bank structure.  Discussion 
with Fey about whether to write a new note or amend current documents.   Motion by Farrell to modify the 
existing loan language and terms to increase the loan amount up to $48,500 at 4% interest, 5 year term, 20 
year amortization with release and re-filing of real estate mortgage and other security filings depending on 
the requirements of SBA programs; second by Auckland and agreed to.  

Loan proposal: Skluzacek Properties, Prescott.  Kasco Marine / Skluzacek Properties is considering expansion 
of their Prescott facility.  The 2006 expansion was financed in part by the county Revolving Loan Fund; 
payments are currently ahead of schedule with a 1/31/2013 loan balance of $147,304.  The proposed 
expansion includes a building addition, reconfiguration and expansion of the demonstration pond, and 
purchase of equipment and furnishings.  Some of the construction and equipment requirements are unique to 
Kasco’s operations and their R&D functions resulting in low appraised values.  Continued and expanded RLF 
participation will help meet bank and SBA guidelines. The City of Prescott has offered additional help for site 
preparation through its Tax Increment Financing district.  Sales are both domestic and international.  
Skluzacek partners will continue as personal guarantors on the loan.  Job impacts are primarily retention and 
some new over the next three years.  Discussion of job performance of an operating entity with the loan 
made to the real estate entity.  Fey had cautionary question regarding Skluzacek Properties having the loan 
and Kasco not signing off on the loan as a corporation.  Fey explored how to modify current loan documents 
relative to customary UCC security filings relative to operating company assets.   
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RLF approval will be subject to satisfactory private lender commitments.  There is no assignment of life 
insurance.  Discussion of the possibility of partner life insurance assignments and existing partner agreements 
and procedure relative to death scenarios.  Fey said he hasn’t done a GBSA and a UCC on a non-borrower 
before.  Warner will discuss alter-ego borrowing situations with Jeremy Price at WI Business Development.  
Motion by Pittman to approve the loan of $250,000 for Skluzacek Properties, including refinancing of the 
existing loan balance, contingent on a satisfactory private lender commitment and satisfactory security 
filing agreements; not to include assignment of life insurance, second by Loberg and agreed to. 

Loan proposal On Eagle’s Wings. Not ready at this time, working on lender commitments.   

Loan proposal: Peek-A-Boo Boxing.  Not ready at this time, working on lender commitments.   

Amended terms & conditions, Reflection Beauty Supply.  Warner is working on partner dissolution issues; 
payments are current but working on a restructuring proposal.   

Midwest Preferred Properties.  Last month’s payment was below the actual, difficulties in contacting the 
owners.  Additional outreach to be made.   

Portfolio status chart.  Welcome Home working with the new Medicaid administrator, Fey concerned about 
whether or not they’ll receive all they are owed.  All other borrowers are doing well, Warner to contact one 
client on  missed payment.  Pierce County Meats is waiting to close, but are waiting for new construction 
numbers and may have a revised loan proposal soon.  It was requested that the job retention on the borrower 
spreadsheet be updated with actual numbers.  Warner sends out a letter at the end of each year with 
payment history and asking for job creation numbers.  He’s only received 3-4 back so far. 

Revolving Loan Fund regionalization; Pierce County Board resolution; roles, responsibilities, policies, and 
management following regionalization.  The Regional Business Fund is ready to go with an informal approval 
from the State.  Nothing has yet been put in writing.  They have a new staff person, Pam Kolasinski who as 
with Marathon County Development Corporation prior to this.  July 1st is the assumed target date for joining 
the RBF. 

Future agenda items.  Action item for Warner to update the payoff dates schedule and forward that to Fey.  

Next board meeting date/time.  March 20, 2013.  

Meeting adjourned at 9:54 a.m. (Pittman, Farrell) 

Submitted by: Heather Hines    Approved:_______________________________________  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on December 12, 2012 meeting minutes Members

4 Public comment Public/members

5 Review / take action on amended terms & conditions, Pop's Malt Shop, Ellsworth Warner / Smith

6 Review / take action on loan proposal: 63 Express, Hager City Warner / Webb

7 Review / take action on loan proposal: Skluzacek Properties, Prescott Warner / Lee

8 Review / take action on loan proposal: On Eagle's Wings, Maiden Rock Warner/Buehler

9 Review / take action on loan proposal: Peek-A-Boo Boxing, River Falls Warner/Davis

10 Review / take action on amended terms & conditions, Reflection Beauty Supply Warner / Nygren

11 Review / take action on amended terms & conditions, Midwest Preferred Properties Warner / Beane

12 Review / discuss portfolio status chart Warner/members

13
Review / discuss status of Revolving Loan Fund regionalization; Pierce County Board 

resolution; roles, responsibilities, policies, and management following regionalization 

Warner / Miller / 

WEDC / RBF

14 Future agenda items Members

15 Next meeting date Members

16 Adjourn Members

A quorum of County Board supervisors may be present. 2/14/2013

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

MEETING AGENDA 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 

attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

WEDNESDAY, FEBRUARY 20, 2013  8:30 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Regional Business Fund, Inc. 
Pierce County Revolving Loan Fund Committee Meeting 

Wednesday, March 12, 2014 
– OPEN SESSION MINUTES –

Present: Jim Hovel, Dale Auckland, Raynee Farrell, Joann Miller 

Also Present: Beth Waldhart and Levi Wagner of Regional Business Fund, Inc.; Paul 
Schwebach of Pierce County Economic Development Corporation; Jason Fey, Corporate 
Counsel 

Call to Order 
Raynee Farrell called the committee meeting to order at 10:04 a.m. 

Review, Amend, and Approve Agenda 
Motion by Auckland to approve as presented. Second by Hovel. Motion carried unanimously. 

Approve Loan Review Committee Minutes of October 30, 2013;  
Motion by Hovel to approve the minutes as presented. Second by Auckland. Motion carried 
unanimously. 

Waldhart mentioned that Miller will be appointed by the county to serve as Pierce County’s 
representative to Regional Business Fund’s board. Miller expressed her appreciation for the 
opportunity. 

Roll Call to Convene into Closed Session to Consider Loan Applications and Negotiate 
Terms 
Motion by Hovel to convene into Closed Session under Wisconsin Statutes 19.85(1) (e) and (g) to 
review loan applications and negotiate the terms for investment of public funds. Second by 
Auckland. 

Hovel, Farrell, Auckland, and Miller voted “Yes” to convene into Closed Session. 

Closed Session 
The Pierce County Revolving Loan Fund Committee convened into Closed Session for the 
following purpose: 

(1) Consider an adjustment of terms for MBC Sportswear, LLC
(2) Consider changes to collateral of 63 Express, Inc.

Motion to Return to Open Session 
Motion by Auckland to return to Open Session. Second by Hovel. Motion carried unanimously. 

Motion on Matters Discussed in Closed Session 
Motion by Hovel to approve the adjustment of terms for MBC Sportswear, LLC, as presented. 
Second by Auckland.  Motion carried unanimously.   

Motion by Miller to table the request for 63 Express as Jens Loberg was not yet present to inform 
the committee on the matter.  A second was never made as Loberg joined the meeting at 10:14 
am.  

Loberg stated that 63 Express’ neighbor, Knutson Trucking, has been using a small piece of 63 
Express’ land as an entrance to their property.  As Knutson is now looking to obtain bank 
financing, the bank will require an easement across 63 Express’ property.  Loberg stated that 
there would be a minimal chance of winning a favorable decision in court if the committee elected 
to oppose the easement, and that the encumbrance to the property is minimal. 



Rich O’Connell joined the meeting at 10:19 am. 
 
Loberg continued that 63 Express lead lender Hiawatha Bank has already approved the 
easement, and he reiterated that the encumbrance would be roughly 10 ft. Farrell asked how the 
committee should approve the matter.  Fey answered that a motion needs to be made to approve 
the easement. 
 
O’Connell assumed the Chair position of the meeting from Farrell. 
 
Motion by Farrell to grant an easement for the back driveway of 63 Express, in favor of Knutson 
Trucking, with the details of the request to be outlined in the documents sent to the county for 
approval. Second by Auckland.  Motion carried unanimously.   
  
Other Business 
Waldhart informed the committee that the next time they meet, they will be meeting as an RBF 
board, as RBF’s Board of Directors is ratifying the Pierce County Revolving Loan Fund 
Committee at its board meeting the following day.  Waldhart then outlined RBF’s standard 
procedures: the committee meets as needed, loan requests will be emailed, and agendas will 
have a different look and be sent to RBF’s list of contacts for Pierce County.  
 
O’Connell inquired as to the dollar amount of lending authority the committee would have. 
Waldhart confirmed that the loans of $150k or less would be reviewed by the committee, and 
loans over $150k would be reviewed by RBF’s Board of Directors.    
 
Waldhart stated that RBF and Pierce County will be working towards forming Façade and Micro 
loan committees for each municipality that will be participating in the programs.   
 
Waldhart stated that after loans are approved, all delinquency workouts, collateral subordinations 
and servicing matters are conducted by RBF independent of Pierce County’s RLF Committee.  To 
help the committee informed of happenings, activity reports and the monthly newsletter are 
available.   
 
Waldhart mentioned that RBF staff will be forwarding a Consolidated Loan Funds Manual to 
Pierce County RLF Committee members upon completion.   
 
Wagner questioned the committee about meeting places to review loan requests.  Members of 
the board agreed that it would be best to meet in the room this meeting was taking place in.  Fey 
mentioned to Wagner to contact Sue with the county to reserve the room when needed.   
 
Loberg reiterated that the committee would meet as needed, and that Miller may be appointed to 
RBF’s Board of Directors. 
 
Hovel asked who to refer potential applicants to.  Waldhart stated that applicants can be referred 
to Schwebach, as well as to Wagner. 
 
Loberg asked where Samantha of 63 Express needs to go to continue the process of granting the 
easement.  Fey confirmed she should visit his office next. 
 
Loberg left the meeting at 10:35. 
 
Waldhart asked if applicants typically attend loan review committee meetings.  O’Connell and 
Farrell confirmed they generally do.  Wagner asked if the committee would like to have this be a 
hardline rule.  O’Connell and Farrell confirmed yes. 
 
Schwebach inquired about the relationship regarding who works with applicants and how 
between himself and RBF; Waldhart informed him that the earlier RBF is involved with a potential 



applicant, the better.   
 
 
 
Adjourn 
The meeting of the loan review committee was adjourned at 10:38 a.m. following a motion by 
Hovel and a 2

nd
 by Farrell. 

 

Respectfully submitted, 

 
Levi Wagner 
WCWRPC, Lending Specialist, Regional Business Fund, Inc. 



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review / take action on October 30, 2013 meeting minutes Members

4 Public comment Public/members

5
3. Motion to convene into closed session under Wisconsin Statutes 19.85(1) (e), and (g) to review 
loan applications and negotiate the terms for investment of public funds.

Members

6 Discussion of adjustment of terms for MBC Sportswear, LLC Wagner

7 Discussion of change to collateral for 63 Express Loberg

8 Motion to return to open session Members

9 Motion on business discussed in closed session Members

10 Other business Members

11 Adjourn Members

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for 
attendance at the meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Wednesday, March 12, 2014, 10:00 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Levi Wagner, Regional Business Fund Inc., at 715-836-2918, ext. 14.

414 West Main Street         Ellsworth, Wisconsin

Open Session

Closed Session



Pierce County Revolving Loan Fun Committee 

November 29, 2017 9:00 AM, Pierce County Courthouse, County Board Room 
Members present: Dale Auckland, Jim Hovel, Jens Loberg, and Jerry Kosin 

Guest present: Jason Fey-Corp Counsel, Paul Schwebach – PCEDC, and Heather Hines - PCEDC 

Vice-Chair Hovel called the meeting to order at 9:09 AM. 

Agenda approved as presented (Auckland, Kosin). 

August 21, 2017 minutes approved as presented (Auckland, Kosin). 

Public Comment None. 

Discuss / Take Action Subordination of Debt request, J & S Machine, Inc. No new debt being added, just 

a refinance of an SBA loan where two loans are being consolidated into one. The collateral remains the 

same and the balance is $27,350. All payments have been made on time. SharJoe is a real estate 

mortgage. Do we have current personal financial statements? No. Additionally we need to look to the 

personal guarantee. There is an Insurance policy in our file. Motion by Loberg to approve subordination 

of debt request for J & S Machine, Inc., second by Auckland and agreed to. 

Discuss/Take Action regarding loan modification terms for Funktion Junktion, LLC Currently we have a 

second mortgage on the personal real estate. Hovel asked what the value of the real estate is today and 

are the taxes paid up to date. Hovel said to find out about taxes, value of the real estate and insurance 

on the property being current, before approval. Motion to approve the loan modification terms for 

Funktion Junktion, LLC, second by Hovel, subject to taxes, real estate value and proof of current property 

insurance being up to date.  

Future Agenda Items None. 

Next meeting date, TBD.  

Motion to adjourn at 9:31 am (Kosin, Auckland). 



In 2014 through 2016  
Committee Name Changed to 
the Regional Business Fund

See Regional Business Fund 
Committee Minutes in the 
archive section.



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review/Amend/Approve the August 21, 2017 minutes Chair/members

4 Public comment Public/members

5 Discuss/Take Action Subordination of Debt request , J & S Machine, Inc.
Members/RBF/Schwebach/ 

LeMahieu

6 Discuss/Take Action regarding loan modification terms for Funktion Junktion, LLC
Members/RBF/Schwebach/ 

LeMahieu

7 Future agenda items Members

8 Set next meeting date     [TBD] Members

9 Adjourn Members

A quorum of County Board supervisors may be present. 11/21/2017

* Amended to add more description to item #6 HMAH 11/21/17

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

AMENDED AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance at the 
meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Wednesday November 29, 2017, 9:00 AM

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Heather Hines, Pierce County EDC, at 715-425-3881.

414 West Main Street  Ellsworth, Wisconsin



Pierce County Revolving Loan Fun Committee 

August 21, 2017, 10:00 AM, Pierce County Courthouse, County Board Room 
Members present: Dale Auckland, Jim Hovel, Jens Loberg, and Jerry Kosin 

Guest present: Jason Fey-Corp Counsel, Paul Schwebach – PCEDC, and Heather Hines - PCEDC 

Vice-Chair Hovel called the meeting to order at 10:04 AM. 

Agenda approved as presented (Auckland, Loberg). 

July 20, 2017 minutes approved as presented (Kosin, Auckland). 

Public Comment None. 

Discuss/Take Action Charging off of Pop’s Malt Shop At last meeting we released the collateral, now we 

have to approve charging the loan off. Motion by Loberg to charge off the loan for Pop’s Malt Shop to 

the county fund, second by Auckland and agreed to.  

Discuss/Take Action release of collateral from Interfacial Consultants Schwebach stated that we have no 

detail, this loan wasn’t approved by the RLF. It is however Pierce County money; Jeff Cernohous. 

Schwebach cannot recommend the release of collateral without additional information. The committee 

would like to see more information before a decision is made. Motion by Kosin to table the request from 

interfacial consultants to release collateral, second by Loberg and agreed to.   

Future Agenda Items Release of collateral from Interfacial Consultants. 

Next meeting date, TBD depending on the Interfacial Consultants response from RBF. 

Motion to adjourn at 10:22 am (Auckland, Loberg).  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review/Amend/Approve the July 20, 2016 minutes Chair/members

4 Public comment Public/members

5 Discuss/Take Action Charging off of Pop's Malt Shop Members/RBF/Schwebach

6 Discuss/Take Action release of collateral from Interfacial Consultants Members/RBF/Schwebach

7 Future agenda items Members

8 Set next meeting date     [TBD]    Members

9 Adjourn Members

A quorum of County Board supervisors may be present. 8/8/2017

*Amended 8/9/2017 10:22 AM, hmah

*Amended 8/17/17 3:14 PM hmah

*Amended 8/17/17 3:14 PM hmah

*Addition of Item #6. Discuss/Take Action release of collateral from Interfacial Consultants

*Removal of Item # 5. Discuss/Take Action Vanyo Foods, Release of the mortgage on the building.

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

AMENDED AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance at the 

meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Monday, August 21, 2017  10:00 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Heather Hines, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Pierce County Revolving Loan Fun Committee 

July 20, 2017, 10:30 AM, Pierce County Courthouse, County Board Room 
Members present: Jerry Kosin, Jim Hovel, Raynee Farrell, JoAnn Miller  

Guest present: Brad Lawrence – Corporation Counsel, Paul Schwebach – PCEDC, and Heather Hines - 

PCEDC 

Farrell called the meeting to order at 10:30 AM. 

Agenda approved as presented (Hovel, Kosin). 

November 22 2016 minutes approved as presented (Kosin, Hovel). 

Public Comment. None. 

Discuss/Take Action Release of Pop’s Malt Shop Collateral Motion by Miller to release all collateral 

associated with Pop’s Malt Shop, second by Kosin, Hovel abstained.   

Future Agenda Items Brief discussion about Pierce County’s RBF Funds.  

Future agenda item None. 

Next meeting date, TBD. 

Motion to adjourn at 10:43 am (Hovel, Kosin).  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review/Amend/Approve November 22, 2016 minutes Chair/members

4 Public comment Public/members

5 Discuss/Take Action Release of Pop's Malt Shop Collateral Members/Schwebach

9 Future agenda items Members

10 Set next meeting date     [TBD]    Members

11 Adjourn Members

A quorum of County Board supervisors may be present. 7/18/2017

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance at the 
meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Thursday, July 20, 2017  10:30 a.m.               

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Heather Hines, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Revolving Loan Fund Committee Meeting, 7/16/18, 8:30 AM, County Board Room, 

Pierce County Courthouse. 

Members Present: Jerry Kosin, Raynee Farrell, Jim Hovel, Jens Loberg  

Staff Present: Jason Fey – Corp Counsel, Joe Folsom – PCEDC, Heather Hines - PCEDC 

Guests present: Greg Flogstad – MRRPC 

Chair Farrell called the meeting to order at 8:34 AM. 

Agenda approved as presented (Kosin, Hovel). 

March 26, 2018 minutes approved as presented and moved to file (Hovel, Kosin). 

Public comment None. 

Discuss/Take Action the State of Wisconsin’s proposal to close out ED RLF’s Many local RLF’s may only 

make a few loans per year and do not revolve the funds consistently, or generate enough program 

income. This is conflicting with HUD’s expectations that funding revolves every 12 months. The way the 

RLF is now, we are sitting on a little over a million in cash, $200K owed to the RLF. We could apply for 

$1.2M for a project. Flogstad noted the change since they had a public hearing, you have to pay the 

state your outstanding loan balances, then reapply for it to do an alternate project. Funds will be 

defederalized and can be used for any CDBG eligible purpose.  

We could create an RLF, under the Ready program. Reestablish it and use it for CDBG eligible purposes, 

which now includes hazard mitigation, broadband, public service projects, etc. The funds are allocated 

for Pierce County, then go through the rest of the CDBG rules application to get the funds back. The RLF 

must meet program requirements; LMI and Davis-Bacon requirements. We can request to draw the 

funds for more than one project. Starting October 1, 2018 we’d have two years to expend those funds. 

We will put our project proposals together and then return the funds to the state and apply to get them 

back again, defederalized. The MRRPC Business Capital Fund, would be similar in scope.  

Recommendations from the RLF committee will go to Finance and Personnel and the MRRPC & EDC can 

help explain the closing of the RLF’s to them. Then reconstitute the RLF and keep committee or do 

something different. F&P and the board would make the decisions. If we reestablish the RLF, do it 

through another nonprofit entity.  

Motion by Loberg with recommendation to Finance & Personnel, recommending to explore this in the 

next two years, possibly establishing a new RLF committee, other use of the funds, or that this committee 

dissolves and the money goes away, second by Kosin and agreed to. Look at viable options over the next 

two years. This gives us an opportunity to redeploy the $1M in cash that we have for any CDBG use in 

the county. PCEDC & MRRPC will attend F&P meeting to explain. 

MRRPC update Flogstad handed out a spreadsheet with the status of all the loans and noted that J&S 

Machine paid theirs off in the past 2-3 weeks. There are only 6 loans now.  

Motion to adjourn at 9:05 a.m. (Kosin, Hovel). 



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review/Amend/Approve the March 26, 2018 minutes Chair/members

4 Public comment Public/members

6 Discuss/Take Action The State of Wisconsin's proposal to close out ED RLF's. Members/Flogstad/Folsom

7 Update from MRRPC Flogstad/Members

8 Future agenda items Members

9 Set next meeting date     [TBD]    Members

10 Adjourn Members

A quorum of County Board supervisors may be present. 7/11/2018

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance at the 
meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Monday, July 16, 2018, 8:30 AM

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Heather Hines, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Pierce County Revolving Loan Fund Committee 

March 26, 2018 10:00 AM, Pierce County Courthouse, County Board Room 
Members present: Raynee Farrell, Jim Hovel, Jerry Kosin, Dale Auckland, JoAnn Miller-AC, & Jens Loberg  

Guest present: Jason Fey-Corp Counsel, Joe Folsom – PCEDC, and Heather Hines - PCEDC 

Chair Farrell called the meeting to order at 10:01 AM. 

Agenda approved as presented (Hovel, Auckland). 

February 28, 2018 minutes approved as presented (Kosin, Auckland).   

Public Comment None.  

Review/Amend/Approve RLF Manual The money will stay in the fund, the only disbursements that are 

made are for administrative costs. They are limited to 20% of all repayments, Section 2.4 Administrative 

costs will have to be changed to reflect this percentage. Motion by Hovel to change section 2.4. 

Administrative costs to 20%, Section 3.6.b. cost per job created changed from $10K to $35K, and the LMI 

wording so that it’s compliant, second by Auckland and agreed to. 

Review/Amend/Approve Pierce County Revolving Loan Fund Application Motion by Loberg to approve 

the Revolving Loan Fund application with the addition of “if applicable” to section L. of application page 

3, second by Miller and agreed to.  

Discuss/Take Action regarding The Roost Motion by Miller to request Noel make a minimum of $50 or 

more per month payment for the next two years, review the loan again in 2 years or resolve a debt 

settlement, second by Loberg and agreed to.  

Future Agenda Items Folsom discussed the RLF brochure and that it is still a draft, but it’ll be printed for 

disbursement soon. If the committee notices changes they’d like made, please contact Hines. Folsom 

was able to speak at the WBD event to 35 bankers regarding the RLF changes. The state has a 

mandatory webinar for those administering CDBG loans? The EDC will be a part of the webinar.  

Miller F&P approved contract between county and MRRPC. Full Board meeting 4/11, they’ll approve 

that. Holst signed agreement, sending to Flogstad, send an original back to Fey after signing. Approval is 

anticipated.   

Motion to adjourn at 10:34 am (Miller, Auckland).  



 

# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review/Amend/Approve the February 28, 2018 minutes Chair/members

4 Public comment Public/members

5 Review/Amend/Approve RLF Manual Members/Folsom

6 Review/Amend/Approve Pierce County Revolving Loan Fund Application Members/RBF/Folsom

7 Discuss/Take Action regarding The Roost. Members/RBF/Folsom

8 Future agenda items Members

9 Set next meeting date     [TBD]    Members

10 Adjourn Members

A quorum of County Board supervisors may be present. 3/19/2018

*

* Amended to add Item 5 Review/Amend/Approve RLF Manual 3/19/18 HMAH

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

AMENDED AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance at the 

meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Monday, March 26, 2018, 10:00 AM

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Heather Hines, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Pierce County Revolving Loan Fund Committee 

February 28, 2018 9:30 AM, Pierce County Courthouse, County Board Room 
Members present: Raynee Farrell, Jim Hovel, Jerry Kosin, Dale Auckland, JoAnn Miller – Administrative 

Coordinator 

Guest present: Jason Fey-Corp Counsel, Joe Folsom – PCEDC, and Heather Hines - PCEDC 

Chair Farrell called the meeting to order at 9:32 AM. 

Agenda approved as presented (Kosin, Auckland). 

January 29, 2018 minutes approved as presented (Hovel, Kosin).   

Public Comment None.  

Discuss/Take Action regarding recommended approval of the contract with MRRPC for RLF loan 

administration The agreement has been reviewed by Flogstad, who’s made minor changes. The contract 

includes loan origination, underwriting, processing, etc.; a bit different with the Regional Business Fund. 

The contract expires in 4 years, either side can opt out early. Motion by Hovel to recommend to Finance 

& Personnel the approval of the MRRPC contract for the RLF loan administration, second by Auckland 

and agreed to.  

Discuss/Take Action regarding The Roost The Pierce County property that was owned when the loan was 

originated was sold in 2016. Folsom was unable to locate her in a search; Tobi couldn’t find it either. 

Farrell asked if we could form a deficit judgement or run an updated credit report; with debt existing, 

we could pull up a new credit report to see if we can find her somewhere. Keep this loan alive for a 

while, don’t make it too easy. Motion by Hovel to send back to the administrator, asking them for 

further investigation, direct them to do a credit report, and find file so we can do more follow up, 

second by Kosin and agreed to. 

Future Agenda Items the Roost status update. 

Motion to adjourn at 9:53 am (Kosin, Auckland).  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review/Amend/Approve the January 29, 2018 minutes Chair/members

4 Public comment Public/members

5
Discuss/Take Action regarding recommending approval of the contract with MRRPC for 
RLF loan administration.

Members/RBF/Folsom/               
LeMahieu

6 Discuss/Take Action regarding The Roost.
Members/RBF/Folsom/               

LeMahieu

7 Future agenda items Members

8 Set next meeting date     [TBD]    Members

9 Adjourn Members

A quorum of County Board supervisors may be present. 2/26/2018

*

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance at the 
meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Wednesday, February 28, 2018, 9:30 AM

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Heather Hines, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Pierce County Revolving Loan Fund Committee 

January 29, 2018 1:00 PM, Pierce County Courthouse, County Board Room 

 
Members present: Jim Hovel, Jerry Kosin, Dale Auckland, Jens Loberg, & Administrative Coordinator - 

JoAnn Miller 

Guest present: Jason Fey-Corp Counsel, Joe Folsom – PCEDC, and Heather Hines - PCEDC 

Vice-Chair Hovel called the meeting to order at 1:01 PM. 

Agenda approved as presented (Kosin, Auckland). 

January 18, 2018 minutes approved as presented (Miller, Kosin).   

Public Comment None.  

Discuss/Take Action regarding Welcome Home Assisted Living loan renewal Motion to extend the loan 

for 2 years, similar terms to extension in 2016, with the condition that updated financials are provided 

with personal guarantors, second by Miller and agreed to. 

Future Agenda Items Miller reached out to MRRPC about taking over administration, they are open to it. 

Miller will discuss meeting date with Hines when we have something to hopefully work out with MRRPC. 

Next meeting date will be TBD and we will be discussing MRRPC administration.  

Motion to adjourn at 1:18 pm (Miller, Auckland).  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review/Amend/Approve the January 17, 2018 minutes Chair/members

4 Public comment Public/members

5 Discuss/Take Action regarding Welcome Home Assisted Living loan renewal
Members/RBF/Folsom/               

LeMahieu

6 Future agenda items Members

7 Set next meeting date     [TBD]    Members

8 Adjourn Members

A quorum of County Board supervisors may be present. 1/25/2018

*

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

AMENDED AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance at the 
meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Monday, January 29, 2018, 1:00 PM

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Heather Hines, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



Pierce County Revolving Loan Fund Committee 

January 17, 2018 3:30 PM, Pierce County Courthouse, County Board Room 
Members present: Raynee Farrell, Jim Hovel, Jerry Kosin, & Administrative Coordinator - JoAnn Miller 

Guest present: Jason Fey-Corp Counsel, Joe Folsom – PCEDC, and Heather Hines - PCEDC 

Chair Farrell called the meeting to order at 3:31 PM. 

Agenda approved as presented (Hovel, Miller). 

November 29, 2017 minutes approved as presented Ask about the value of the property, get back with 

Tobi (Hines) (Kosin, Hovel). Motion to approve the loan modification terms for Funktion Junktion, LLC, 

second by Hovel, subject to taxes, real estate value and proof of current property insurance being up to 

date. Where is this at? 

Public Comment None. 

Discuss / Take Action regarding terminating the existing contract with the Regional Business Fund for 

the administration of revolving loans and finding a new 3rd party administrator for revolving loans. 

Reactivate the loan fund, brief summary of the conversations on where we are at right now, Back in 

December when came into the position with the EDC. Get this RLF working. Proceeded to start asking 

questions. Currently under CDBG fund restrictions. Never approved, was a draft RLF handbook, language 

in Chapter 2, though shall guarantee each loan that was made; the County. Mark Staff at DOA, local unit 

of gov’t has done everything to make sure. 51% low moderate income, but not necessary to 

guaranteeing that fund. Back to the place when we got the original CDBG funds. That should give us a 

comfort level, with that, bring this forward, if we do not use the funds, they will disappear. Can take 

anything over $750, if you haven’t made a loan in years, they can take the whole fund. Suggest moving 

forward, appropriate to call a meeting. RBF: would have challenges continuing to administer, going to 

engage in conversation with MRRPC, who initially said they’d be interested.  

What needs to happen to get out of contract with RBF, enter a new contract with MRRPC, they would do 

administering of loan, existing, and some marketing, origination, processing of new loans coming out of 

our area. Recommendation of this committee, F&P OK and County Board as well. Staff would take steps 

to contract with 3rd party administrator. Approval of who is the new administrator. New contract set up, 

terms for compensation, program money, percentage of that? As long as we can do current resources in 

that fund, no out of pocket from the county. It’s a relatively generous amt. 20% of program income. 

Termination, with or without cause, 30 days notice. Makes more sense to go with LaCrosse Now. Put 

together an agreement, 30 days notice thing, do a seamless transition. Brought contract with  Joe. Call 

Greg at LaCrossee, and go with template they use and look at it. When your eached out to them, 

genuinely interested. Very supportive of working with us on that.  

Do not have to go to F&P or the board, perhaps F&P, but not full county board. They’ve already passed 

the resolution, to get a county administrator for RLF. Contract to F&P? Yes. In principal with MRRPC, 

approve here with recommendation to F&P to approve. Say with F&P, county money technically, get 

that blessing. That would be enough to move forward. Two committee steps? Everyone agree to move 

on? YES. Action on the motion to go find someone, not identified but that’s the appropriate action.  

Off of RBF, in LaCrosse, dollar amount set that RLF would set. Reactivate we can market this and build 



interest in the program. RBF, because we couldn’t get more funding than what we already had? We 

have 1M, funded by other things to keep it going, we will not have new money added to the fund. Try 

for more grant funds, yes. Flexibility at RBF was why we signed up with them. Could put those through 

the process, combine with RBF.  

Motion by Hovel to reactivate the fund and seek a third party for administration, second by Kosin and 

agreed to, bring back third party administration to RLF for approval. 

Future Agenda Items None. RLF By-laws, send out to committee. Looking at contract, Welcome home, 

renewal and MRRPC contract. 

Next meeting date, TBD. 

Motion to adjourn at 4:00 am (Miller, Kosin).  



 

# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review/Amend/Approve the November 29, 2017 minutes Chair/members

4 Public comment Public/members

5

Discuss/Take Action regarding terminating the existing contract with the Regional 

Business Fund for the administration of revolving loans and finding a new 3rd party 

administrator for revolving loans.

Members/RBF/Folsom/               

LeMahieu

6 Future agenda items Members

7 Set next meeting date     [TBD]    Members

8 Adjourn Members

A quorum of County Board supervisors may be present. 1/12/2018

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

AMENDED AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance at the 

meeting.  For additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Wednesday, January 17, 2018, 3:30 PM, Pierce County 

Courthouse, County Board Room

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Heather Hines, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



RLF Committee> 07/31/19  
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APPROVED MINUTES OF THE  

Revolving Loan Fund Committee Meeting held 

Thursday, December 19, 2019 – 10:00 a.m. 

 
STATE OF 

WISCONSIN 

COUNTY OF PIERCE 
 

} 
 
County Board Room, Pierce County Courthouse 

414 W. Main Street, Ellsworth, WI   54011 

 

 

1)   Meeting convened 

The Revolving Loan Fund (RLF) Committee met in the County Board Room of the Pierce County Courthouse 

in Ellsworth, WI.  Chair Raynee Farrell called the meeting to order at 10:00 a.m. 

 

A quorum was established acknowledging 3 members present. 

  Members present: 

Raynee Farrell 

Jason Matthys 

Scott Bjork 

 

 

CCF 

Administrative Coordinator  

District 7 Supervisor  

Absent/Excused:   

Jens Loberg 

Jerry Kosin 

 

Loberg Law 

Township of Oak Grove 

 

Also present:  Joe Folsom – Pierce County Economic Development Corporation (PCEDC), Greg Flogstad & 

Dave Bonipas– Mississippi River Regional Planning Commission (MRRPC), Brad Lawrence – Corporation 

Counsel, Jason Fey – Corporation Counsel 

 

2)  Approve agenda: 

Motion by J. Matthys / R. Farrell to approve agenda. Motion carried; S. Bjork abstained.  

 

3)  July 31, 2019 Minutes: 

Motion by J. Kosin / J. Matthys to approve with that change made.  Motion carried with all in favor.  

 
4)  Public Comment: 

Flogstad introduced his replacement, Dave Bonipas. 

 

5) Discuss/take action to recommend to the County Board an option to close existing CDBG-RLF loans 

and whether or not to pursue an application for an eligible project. 

Option 1. Return cash on hand to DOA, continue to service existing loans, and apply for grant in the 

amount of cash that we send. Return loan money as it comes in. Option 2. Do the same, but look for county 

funds to pay off existing loans and apply for a grant in the amount of 1.4M. Pierce County keeps that 

money. Continue to service own loans in both situations. Option 3. Turn all money back to the state and do 

not apply for a grant. The RLF needs to make recommendation to County Board, then it will go to F&P to 

decide where the funds come from, if we choose option 2. Once that is done, the committee stays intact, 

under a new name, the Community Development Committee, consistent with existing resolution. Flogstad 

recommends trying to find an LMI.  

 

Motion by J. Matthys / S. Bjork a recommendation that we plan to return all cash on hand as well as 

pay off existing loans with existing county funds at that time and pursue application for eligible projects.  



 

RLF Committee > 07/31/19  Page 2 of 2 

Motion carried with all in favor. 

 

6) Discuss recommendations of eligible, County residents to be appointed to the Community Development 

Committee; 1 LMI resident, 1 realtor and 1 member from the labor community. 

Recommendations of those nominees to serve on the committee, bring them forward and the county board will 

approve them. Labor & Realtor calls out, LMI is household income 80% of median household income. 80% or 

less of median income. Must be a county resident. No recommendations at this time. 

 

7)  Discuss/take action on Welcome Home Assisted Living loan amendment request. 

Welcome Home assisted living amendment request. Mel Schoeder, Pres if the facility. Copied Brad on this, 

loan is ballooning February 1. Seek additional financing, would like to continue making payments the way 

they are. 

Meet again in January, subject to review of current financials, income statement, and balance sheet, reach out 

to Joe Folsom. Flogstad will tell her today she’ll need to provide financials. Meet again in January, subject to 

review of current financials, income statement, and balance sheet, reach out to Joe Folsom? Motion by S. 

Bjork / J. Matthys to table decisions until Welcome Home can provide current financials and review 

with Folsom and Matthys. Motion carried with all in favor. 
 

9) Future agenda items 

RLF closeout and Welcome Home Assisted Living loan amendment request. 

 

10)  Next meeting date:  

January 22, 2020, 10:00 AM, Pierce County Court House, County Board Room 

 

11)  Adjourn: 

Motion by S. Bjork / J. Matthys to adjourn at 10:42 a.m. Motion carried with all in favor.  

 

Respectfully submitted by:  Kathy Bennig  



 

# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review/Amend/Approve the July 19, 2019 minutes Chair/members

4 Public comment Public/members

5
Discuss/take action to recommend to the County Board an option to close existing CDBG-RLF 

loans and whether or not to pursue an application for an eligible project.
Members/Folsom/Matthys

6
Discuss recommendations of eligible, County residents to be appointed to the Community 

Development Committee; 1 LMI resident, 1 realtor and 1 member from the labor community.
Members/Folsom/Matthys

7 Discuss/take action on Welcome Home Assisted Living loan amendment request. Members/Folsom/Matthys

8 Future agenda items Members

9 Set next meeting date     [TBD]    Members

10 Adjourn Members

A quorum of County Board supervisors may be present. 12/13/2019

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance at the meeting.  For 

additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Thursday, December 19, 2019, 10:00 AM

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Heather Hines, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin
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APPROVED MINUTES OF THE  

Revolving Loan Fund Committee Meeting held 

Wednesday, July 31, 2019 – 1:00 p.m. 

 
STATE OF 

WISCONSIN 

COUNTY OF PIERCE 
 

} 
 
County Board Room, Pierce County Courthouse 

414 W. Main Street, Ellsworth, WI   54011 

 

 

1)   Meeting convened 

The Revolving Loan Fund (RLF) Committee met in the County Board Room of the Pierce County Courthouse 

in Ellsworth, WI.  Chair Raynee Farrell called the meeting to order at 1:01 p.m. 

 

A quorum was established acknowledging 4 members present. 

  Members present: 

Raynee Farrell 

Jason Matthys 

Jerry Kosin 

Jens Loberg 

 

 

CCF 

Administrative Coordinator  

Township of Oak Grove 

(Board) 

Loberg Law 

Absent/Excused:   

Scott Bjork 

 

Board Member 

 

Also present:  Joe Folsom – Pierce County Economic Development Corporation (PCEDC), Sarah Ofte – 

Mississippi River Regional Planning Commission (MRRPC), Brad Lawrence – Corporation Counsel, Kathy 

Bennig – Corporation Counsel Paralegal 

 

2)  Approve agenda: 

Motion by J. Matthys / J. Loberg to approve agenda. Motion carried with all in favor.  

 

3)  April 14, 2019 Minutes: 

Noted that in “Discuss and Take Action”, line 4, “we’re the boss payee” needs changing to “we’re the loss 

payee”. 

 

Motion by J. Kosin / J. Matthys to approve with that change made.  Motion carried with all in favor.  

 
4)  Public Comment: 

None. 

 

5)  Discuss & Take Action Comfort by Design Loan Release of Security Interest in Collateral 

Comfort by Design still has 3 vehicles, Fair Market value of which is approximately $40,000, while 

liquidation value is roughly $35,000.  Currently owe $31,475.62 on the loan, and they have always paid on 

time via ACH withdrawal.  Want to sell the vehicle for $8,000, but no indication of whether any of that money 

will go toward their existing loan. 

 

Motion by J. Loberg / J. Matthys to release vehicle from loan.  Motion carried with all in favor. 

 

6)  MRRPC Update: 



 

RLF Committee > 07/31/19  Page 2 of 2 

Ofte provided financials. Elmwood Motors paid off their loan May 19, 2019.  Health Centered Dentistry paid 

off their loan July 25, 2019.  Welcome Home Assisted Living to balloon in February 2020.  The Roost to 

balloon in March 2020.  About 3 months prior to balloon, they will receive letters regarding paying off the 

loan or finding other lenders to take over.   

 

7)  Discuss WI Dept of Administration – HUD Approved Community Development Block Grant (CDBG) 

CLOSE Status: 

Ofte presented hand-outs providing 2 options.   

 

Option 1, Return all funds to the WI Department of Administration (DOA), assign all active loans to DOA, 

collect money and send to DOA.  

 

Option 2, Return all funds to the WI DOA with the additional amount that is still due to the county 

 

Then apply for CDBG-Close Grant in the amount that was sent to DOA, either 1) all funds without 

outstanding loans, or 2) all funds with the outstanding loan amounts as well. 

 

 

8) Discuss the RLF closeout process & how to identify project for which the county can request funds to be 

returned: 

No discussion – J. Matthys indicated that the County Board will need to determine proper steering committee 

to consider next steps 

 

9) Future agenda items 

RLF closeout decision 

 

10)  Next meeting date: 

TBD 

 

11)  Adjourn: 

Motion by J. Loberg / J. Kosin to adjourn at 1:29 p.m.. Motion carried with all in favor.  

 

Respectfully submitted by:  Kathy Bennig  



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review/Amend/Approve the April 4, 2019 minutes Chair/members

4 Public comment Public/members

5 Discuss/Take Action Comfort By Design Loan Release of Security Interest in Collateral Members/Flogstad

6 Update from MRRPC Flogstad/Members

7 Discuss WI Dept of Administration-HUD Approved CDBG-Close Status
Members/Folsom/Matthys/    

Flogstad

8
Discuss the RLF closeout process & the how to identifying projects for which the county can request funds 

to be returned
Members/Folsom/Matthys/    

Flogstad

9 Future agenda items Members

10 Set next meeting date     [TBD]    Members

11 Adjourn Members

A quorum of County Board supervisors may be present. 7/29/2019

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance at the meeting.  For 

additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Wednesday, July 31, 2019, 1:00 PM

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Heather Hines, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin



RLF Committee meeting, Thursday April 4, 2019, 9:00 AM County Board Room, Ellsworth, WI 

Committee Members present: Raynee Farrell, Jason Matthys, Jerry Kosin, Jens Loberg, and Scott Bjork Guests present: 

Greg Flogstad-MRRPC, Brad Lawrence-Corp Counsel, and Heather Hines-Pierce County EDC 

Farrell called the meeting to order at 9:02 AM, brief introductions of all members present.  

Agenda change 6(2) Remove action, only discussion. With changes motion by Bjork, second by Kosin and agreed to. 

July 16, 2018 Minutes Motion to approve as presented by Kosin, second by Loberg, Matthys and Bjork abstained.  

Public Comment None. 

Discuss & Take Action Comfort by Design Loan Release of Security Interest in Collateral Flogstad received a request from 

Comfort by Design to release collateral on a vehicle. Their original loan was for $100,500; at the end of March the 

amount owed was $35092.18. They are current on all payments. The loan balloons on 4/24/22. We have the first 

position on 4 vehicles, a general business security agreement and personal guarantees. Also we’re the loss payee on 

property casualty insurance and assignment of life insurance. Total jobs created, 36. They are asking we release vehicle 

#4. They are also interested in selling others so we may be back here. Motion by Loberg to approve the release of the 

lien of the 4th vehicle, second by Bjork and agreed to. The RLF would like to know the value of the other 3 vehicles prior to 

releasing any additional liens.  

MRRPC Update Flogstad provided financials. J & S Machine paid off their loan on 7/2/18. All loans are current, had a 

hard time with The Roost, but now on ACH, 2 balloons coming up in July and next month, Health Centered Dentistry and 

Elmwood Motors. Flogstad will notify those who have balloon payments coming.  

Discuss WI Dept of Administration – HUD Approved CDBG CLOSE Status State pursued idea of closing down the CDBG 

program. Money was just sitting, not being used. The DOA applied to HUD for a CDBG-Close program. In January it was 

approved, so all CDBG RLF’s are being closed within 2 years, starting Feb 1, 2019. All RLF’s are to come up with a 

project(s) that are CDBG eligible.  

Option 1, Return all funds to the WI DOA, reapply for that same amount, do not need a match but can have one. Has to 

be a CDBG eligible project; low/mod income level of 51%. Include road, water sewer, broadband, senior center, housing, 

crime prevention, etc. Can undertake a project that’s slum or blight related. Then you don’t have to worry about the 

51% income threshold. Eligible to proceed with that project in Maiden Rock, Rock Elm, Bay City, Elmwood, Plum City, 

Spring Valley and the City of River Falls.  

Option 2, Return the 1.2 million and also find county money and return the amount outstanding that’s owed to you, 

return that to the state, and apply for the 1.4 million dollar project to undertake the same activities and keep the RLF 

going. Can use for an RLF or other purposes.  

Lawrence asked if we can just return the money and not do anything. Can assign all loans to the state and they’ll 

continue to administer them. Flogstad said yes, you can return all cash and assign loans to the WI DOA.  

Pierce has to have a decision made and the application in by 1/1/2021. Procedural work to go through this, figure out all 

projects at once. County submits. Appoint a committee, comprised of certain individuals to accept the project to submit. 

One would have to be a county resident that is LMI. Realtor banker. 

Say we choose option #1. How quickly do funds go back to state? Uncertain, but from that date you’ll have 2 years to 

complete the project. We need to have open solicitation, get the word out. What current county projects are eligible? 

Take a stretch of county road way that has to be levied for; tax payers are paying for that. Take a section of road on a 3 

year place to be replaced that would be one project if in an LMI district, not needing to levy in the future.   

Future agenda items WI-DOA CDBG-Close, Comfort by Design, Existing loans, Health Centered Dentistry July balloon. 

Next meeting date TBD        Motion to Adjourn 10:02 AM. (Bjork, Matthys) 



# Action Presenter

1 Call to order & Introductions Chair

2 Review/amend/approve agenda Chair/members

3 Review/Amend/Approve the July 16, 2018 minutes Chair/members

4 Public comment Public/members

6 Discuss/Take Action Comfort By Design Loan Release of Security Interest in Collateral Members/Flogstad

7 Update from MRRPC Flogstad/Members

6 Discuss/Take Action WI Dept of Administration-HUD Approved CDBG-Close Status Members/Flogstad/Matthys

8 Future agenda items Members

9 Set next meeting date     [TBD]    Members

10 Adjourn Members

A quorum of County Board supervisors may be present. 4/1/2019

PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

AGENDA

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring special accommodations for attendance at the meeting.  For 
additional information or to make a request, contact the Administrative Coordinator at 715-273-6851.

Thursday, April 4, 2019, 9:00 AM

COUNTY BOARD ROOM, Pierce County Courthouse

Questions regarding this agenda may be made to Heather Hines, Pierce County EDC, at 715-425-3881.

414 West Main Street         Ellsworth, Wisconsin
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